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GARRISON DIVERSION CONSERVANCY DISTRICT
BOARD OF DIRECTORS
Garrison Diversion Conservancy District
Carrington, North Dakota
April 24 & 25, 2025

AGENDA -
April 24
1:30 p.m. I. Call to Order & Pledge of Allegiance — Jay Anderson
1:31 p.m. II. Roll Call — Lisa Schafer
1:32 p.m. lll.  Announcements and Introductions — Jay Anderson
1:34 p.m. IV. Oath of Office — Tami Norgard
1:37 p.m. V. Reading and Consideration of Minutes — Jay Anderson

A. >Board of Directors — January 9 & 10, 2025
B. >Committee of the Whole - January 10, 2025
1:40 p.m. VI. Officers and Committee Reports
A. Chairman — Jay Anderson
1. Executive Committee
a. Financial Report - Merri Mooridian
i. >*Financial Statements
ii. >*2025 Budget Revisions
iii. >Budget Timeline
B. Vice Chairman — Greg Bischoff
C. Second Vice Chairman — Jeff LeDoux
D. Recreation Committee — Bruce Klein
1. >Approved Spring Recreation Grants
2. *Recreation Reserve Fund Interest
E. MR&l Committee — Larry Kassian
1. MR&l Program Report
a. >Water Supply Assistance Grant Program Outstanding Projects
b. >Construction Report — Duane DeKrey
F. Red River Valley Committee — Jason Siegert
2:00 p.m. VII. ND Water Users and Irrigation Association Report — Dani Quissell
A. >Legislative Report
B. >Water Funding for ND
C. >ND lIrrigation Feasibility Study Final Report
D. >Summer Water Tours
2:10 p.m. VIII. Red River Valley Water Supply Project
A. 2024 Construction Review — Kip Kovar
1. Change Orders — Kip Kovar
a. >*Contract 5B, Task Order 5532 — Change Order No. 6
b. >*Contract 5C, Task Order 5533 — Change Order No. 1
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3:00 p.m.
3:15 p.m.

4:15 p.m.
4:30 p.m.

5:00 p.m.
5:00 p.m.
April 25
8:30 a.m.
8:45 a.m.
9:15 a.m.

IX.
X.
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B. >Work Plan Update — Kip Kovar
C. 2025 Construction Outlook — Kip Kovar/Kurt Ronnekamp
1. *Contract 6B/6C Pipeline Plans and Specifications Approval (Dropbox folder)
2. *Contract 7A/7B Pipeline Plans and Specifications Approval (Dropbox folder)
D. MR&I/ENDAWS Task Orders — Kip Kovar/Paul Boersma/Kurt Ronnekamp
1. >*2150 — McClusky Canal Hydraulic & Water Quality Investigation
2. >*2350 - ENDAWS Site Dev., Contract 1, Final Design & Bidding Services
3. >*3150 — ENDAWS BWTP Piloting & Treatability Study
4. >*3220 - ENDAWS Facilities Supplemental Geotech. Investigation
5. >*5315 - ETP, Contract 1, Partial Final Design Services
6. >*5325-— ETP, Contract 2, Partial Final Design Services
COFFEE BREAK
Red River Valley Water Supply Project Continued
E. >*2023-2025 Revised Biennium Work Plan/Budget — Kip Kovar/Kurt Ronnekamp
F. >2025-2027 Draft Biennium Work Plan/Budget - Kip Kovar/Kurt Ronnekamp
1. *25-27 SWC & Water Infrast. Rev. Loan Fund Submission — Merri Mooridian
G. >Program Schedule — Kip Kovar
H. User Engagement Update — Steve Burian
1. >Prospective Users Update
2. Memorandum of Commitment Capacity Maps
3. Memorandum of Commitment Approvals
a. >*Richland County
I.  Financial Update — Merri Mooridian
1. Water Revenue Bond Series 2025B
a. >*Interim Financing Agreement Series E
b. *>Financing Resolution — Mia Thibodeau
c. *>Loan Agreement — Mia Thibodeau
2. Interim Financing Agreement Series F — Merri Mooridian
J.  LAWA Update — Brent Bogar
1. >HB1162 — LAWA Board of Directors
>Bureau of Reclamation Report — Joe Hall and Tara Kinsey
Executive Session
A. Pursuant to N.D.C.C. §44-04-19.1, 2, 5 and 9 to discuss contract negotiations with LAWA

and Users for the Red River Valley Water Supply Project

XL
XII.
X1,

RECESS
Social at the Garden Gate — Sponsored by AE2S

Department of Water Resources — Reice Haase
Operational Planning Update — Kip Kovar/Paul Boersma
Legislative Update — Duane DeKrey/Terry Effertz

A. >HB1020 — DWR Budget Bill



B. >HB1531 — Irrigation Study

C. >SB2379 - Land Access for Surveying
9:25 a.m. XIll.  Snake Creek Embankment Dam Safety Modification Study — Kip Kovar
9:35a.m.  XIV. O&M Update — Ryan Anderson
9:40 a.m. XV. >lIrrigation Update — Ryan Anderson

A. >2025 Map
9:45 a.m. XVI. Trip Reports

A. Groundwater Management District Assoc.

1. >Jay Anderson
2. >Greg Bischoff

9:50 a.m.  XVII. >*ND Insurance Reserve Fund Annual Meeting & Election — Duane DeKrey
9:55a.m. XVIIl. General Manager’s Report — Duane DeKrey

A. Summer Engineering Intern

B. Dakota Dynamics
10:00 a.m. XIX. Upcoming Events — Jay Anderson

A. >Garrison Diversion 2025 Meetings

B. >NWRA Federal Affairs Conference — April 28-30, Washington, DC
LAWA Board Meeting — July 2, Fargo
Water Resource Districts Summer Meeting — July 9 & 10, Spirit Lake Casino
Water Day, ND State Fair — July 24, Minot
Western Water Seminar — August 6-8, Park City, UT
Top O’ the Day Golf Tournament — August 11, Carrington
NRWA WaterPro Conference — September 15-17, New Orleans
ND League of Cities Conference — September 17-19, Bismarck
LAWA Board Meeting — October 2, Fargo

ND Association of Counties Conference — October 26-28, Bismarck

I G mMmMmOO

Family Farm Alliance Conference — October 30 & 31, Reno, NV

NWRA Annual Conference & Leadership Forum — Nov. 5-7, Tucson, AZ

. Joint ND Water/Upper Missouri Assoc Conference/lIrrigation Workshop — Dec. 9-12
10:05 a.m. ADJOURN

Items in bold require action by the Board * Requires a roll call vote
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The following minutes are in draft form subject to review and approval by the Board of

Directors at its next meeting.

GARRISON DIVERSION CONSERVANCY DISTRICT
BOARD OF DIRECTORS

Garrison Diversion Conservancy District
Carrington, North Dakota

January 9 and 10, 2025

25-01

A meeting of the Garrison Diversion Conservancy District Board of Directors was held on
January 9 and 10, 2025, at the Garrison Diversion Conservancy District in Carrington, North
Dakota. The meeting was called to order by Chairman Walter at 1:30 p.m. on January 9.

MEMBERS PRESENT

Chairman Alan Walter

Vice Chairman Jay Anderson

Second Vice Chairman Greg Bischoff
Director Dave Anderson

Director Robin Arndt

Director Kyle Blanchfield

Director Nikki Boote

Director Mark Cook (by video conference)
Director Steve Forde

Director Roger Gunlikson (by video conference)
Director David Johnson (by video conference day two)
Director CIliff Hanretty (day one)

Director Geneva Kaiser

Director Larry Kassian

Director Bruce Klein

Director Kelly Klosterman

Director Jeff LeDoux

Director Steve Metzger

Director Bill Ongstad

Director Brian Orn (by video conference)
Director Jim Pellman

Director Kenny Rogers (by video conference)
Director Jason Siegert (by video conference)
Director Mike Tweed

Director Ken Vein (by video conference)
Director Donald Zimbleman

Secretary Duane DeKrey

MEMBERS ABSENT

Director Dave Johnson (day one)
Director Margo Knorr
Director Brandon Krueger
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OTHERS PRESENT

Garrison Diversion staff members and others were present. A copy of the registration sheet
is attached to these minutes as Annex |.

The meeting was recorded to assist with compilation of the minutes.

ANNOUNCEMENTS AND INTRODUCTIONS

Chairman Walter called on others in attendance to introduce themselves.

OATH OF OFFICE

Tami Norgard, Vogel Law Firm, performed the oath of office for new and re-elected board
members.

READING OF THE MINUTES

Motion by Director Blanchfield to dispense with a reading of the October 10 and 11,
2024, Board of Directors minutes and December 30, 2024, Special Board minutes and
approve them as distributed. Second by Second Vice Chairman Bischoff. Upon voice
vote, motion carried.

OFFICER AND COMMITTEE REPORTS

Chairman - - Chairman Walter provided a summary of the December 18, 2024, Executive
Committee meeting.

Vice Chairman Report - - Vice Chairman J. Anderson reported on the various meetings and
conferences he has been taking part in on behalf of Garrison Diversion, many of which have
been meetings with potential users of the Red River Valley Water Supply Project (RRVWSP).

Second Vice Chairman Report - - Second Vice Chairman Bischoff also reported on
RRVWSP meetings he has attended, which have been more with local users.

1st Report of Nominating Committee - - Director Klosterman, who chairs the Nominating
Committee, announced the committee’s recommendations for officer positions: Chairman, Jay
Anderson; Vice Chairman, Greg Bischoff and Second Vice Chairman, Jeff LeDoux. For
Executive Committee positions: Nikki Boote, Bruce Klein, Jason Siegert and Mike Tweed.

Director Klosterman added Mike Tweed has served one term on the Executive Committee
and is eligible to run for a second term.

Chairman Walter stated there can be further nominations made today; however, no
nominations can be made tomorrow. Elections will be held tomorrow morning.

Public Relations Committee - - Director D. Anderson, Chairman, Public Relations
Committee, reported the committee met this morning and reviewed the communications task
order, which the committee recommends for approval by the full board. The committee also
approved the 2025 Public Relations work plan and budget. Updates were also provided on
various public relation activities.
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Task Order GF 1.48 — 2025 Strategic Communications Services

Kimberly Cook, Communications Director, Garrison Diversion, presented Task Order GF 1.48,
2025 Strategic Communications Services, which covers communications planning and
management, public and media relations, legislative support, education and engagement
support, owned media support (digital, social, video, design) and website maintenance.

Ms. Cook added the cost of the task order is $109,000, which is an increase of about $13,000
from last year’s task order mainly due to the legislative session. A copy of the task order is
attached to these minutes as Annex Il.

Motion by Director D. Anderson to approve Task Order GF 1.48, 2025 Strategic
Communications Services in the amount of $109,000. Second by Director Orn. Upon
roll call vote, the following directors voted aye: D. Anderson, J. Anderson, Arndt,
Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson, Hanretty, Kaiser, Kassian, Klein,
Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein,
Walter and Zimbleman. Those voting nay: none. Absent and not voting: Johnson, Knorr
and Krueger. Motion carried.

Engineering & Operations Committee - - Director Tweed, Chairman, Engineering &
Operations (E&O) Committee, reported the E&O Committee also met this morning and were
provided a review of the 2024 O&M Work Plan activities at each of the work sites, along with
an update on the McClusky Canal major slide repair project and cofferdam removal project at
the Snake Creek Pumping Plant (SCPP). Following that, the committee reviewed the 2025
Operation, Maintenance and Replacement (OM&R) Work Plan, which the committee
recommends for approval.

Ryan Anderson, Engineer, Garrison Diversion, commented the 2025 O&MR budget is $5.9
million. Typically, the annual budget submitted to the Bureau of Reclamation (Reclamation) is
around $4.1 million, but this was recently revised to include an additional $1.8 million, which
has been allocated for the SCPP cofferdam removal.

Chairman Walter said the cofferdam is located in front of the intake structure of the SCPP. It
was built to keep the area dry when constructing the SCPP. A portion of the cofferdam was
removed several years ago, but the rest of it needs to be removed.

Mr. Anderson stated it is perfect timing with the construction of the NAWS Pumping Plant.

Motion by Director Klosterman to approve the 2025 Operation, Maintenance and
Replacement Work Plan. Second by Director Metzger. Upon roll call vote, the following
directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote,
Cook, Forde, Gunlikson, Hanretty, Kaiser, Kassian, Klein, Klosterman, LeDoux,
Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Johnson, Knorr and Krueger. Motion
carried.

MR&I Committee - - Director Kaiser, Chairman, MR&lI Committee, reported in 2024, the
Water Supply Assistance Grant Program awarded $266,019 for projects. The amount
expended is $194,462. The balance remaining in the fund is $165,366 with outstanding
projects of $147,213. The recipients have two years to expend the funds.
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MR&I Construction Reports

Total 2024 MR&l expenditures are $5,188,036. Remaining federal MR&l funds are
$16,344,887. The 2024 BIL funding expenditures are $5,331,957, which was for the NAWS
Project. Remaining funds are $35,213,042. Copies of these reports are attached to these
minutes as Annex lll.

Red River Valley Committee - - Director Vein, Chairman, Red River Valley (RRV)
Committee, reported the committee met on November 27 following the LAWA Board meeting.
The RRVWSP update is next on the agenda so he will not add anything at this point.

RRVWSP UPDATE

Construction Update - - Kip Kovar, District Engineer, Garrison Diversion, provided updates
on the RRVWSP construction contracts via PowerPoint. Contract 5A is complete. Contract
5B, Garney Construction, has all nine miles of pipeline installed. The contractor will return this
summer to perform plumbing and restoration. Construction began on Contracts 5C and 5D
over the summer. Contract 5C, Oscar Renda Contracting, is 46 percent complete with 3.7
miles of pipe installed. Contract 5D, Carstensen Contracting, is 43 percent complete with 4.3
miles of pipe in the ground. Contract 6A, Carstensen Contracting, was recently awarded.

Mr. Kovar said to date, approximately 18 miles of pipeline is installed on the project. The total
projected amount of pipe to be installed in 2025 is 13.5 miles. If 13.5 miles of pipe could be
installed each summer, the pipeline would be finished by 2032.

Mr. Kovar reported at the end of 2024, eight construction contracts with a total value of $270
million were awarded for the RRVWSP. Of that amount, 50 percent has been expended.

Mr. Kovar added by mid-2025, more than 100 miles of pipeline will be 100 percent designed.

Pending change orders are expected this spring. Another $1 million is anticipated for Contract
5B. Accrued liquidated damages as of today are ($740,000) for a subtotal of $273,000, which
may be negotiated at the end with Garney Construction. There is also an artificial gravel
foundation bid item on both Contracts 5C and 5D not being used that may result in a credit
back to Garrison Diversion of approximately $2 million. This all results in a grand total of
pending/anticipated change order items of ($1.7 million).

Second Vice Chairman Bischoff asked if there happens to be $1.7 million unspent at the end
of the biennium, what happens to those funds. Are they returned to the Department of Water
Resources (DWR) and reallocated?

Mr. Kovar said as he understands it, in order to rollover remaining funds from one biennium
to another biennium, approval from the DWR is required.

Mr. Gaddie added discussions have just begun with the DWR about expunge-ability and the
ability to roll dollars backward and forward because these are all subparts of a bigger project.

Work Update - - Mr. Kovar referred to the RRVWSP Work Plan Update dated November 19,
2024, which summarizes the status of ongoing projects. A copy of the work plan is attached
to these minutes as Annex V.
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Contract 6A

Kurt Ronnekamp, Black & Veatch (BV), reported Contract 6A begins east of the James River
and runs north and east of Kensal about seven miles. Negotiations took place with Foster
County in order to eliminate any trenchless crossings. When crossing the Continental Divide,
there is a main line 72-inch isolation valve.

Mr. Ronnekamp reviewed the prequalification process for contractors. Seven contractors were
prequalified with three of these contractors bidding on Contract 6A.

Bid opening for RRVWSP, Red River Valley Transmission Pipeline, Contract 6A, took place
on November 7, 2024. A total of three bids were received: 1) Carstensen Contracting, Inc., 2)
Harper Brothers Construction, LLC and 3) Oscar Renda Contracting, Inc. The bid tabulation
summary is attached to the minutes as Annex V.

Mr. Ronnekamp stated there was a base bid for 4.8 miles of 72-inch pipeline, along with bid
alternative one adding 1.3 miles and alternative two adding 1 mile. This comes to a total of
7.1 miles of 72-inch pipe.

Carstensen Contracting, Inc. was the apparent low bidder on the base bid and alternatives
one and two at $52,512,981. Oscar Renda Contracting was second low bidder at $59,031,650
and Harper Brothers Construction at $74,931,088 was third. The engineer’s estimate was
$54,512,981.

Mr. Ronnekamp said the original 2023-2025 biennium work plan budget included $45 million
for Contract 6A. The budget was increased to $52 million prior to the bid letting. The funding
difference of $7 million will be made up from savings on existing construction contracts,
savings on design contracts, small partial use of biennium contingency and maintaining a
$6.32 million contingency.

In summary, the money is available to fund Contract 6A, and bid results are consistent with
previous bids and engineer’s estimates. Based on pre-qualifications and low bid, award of
Contract 6A (base + Alternative 1 + Alternative 2) went to Carstensen Contracting.

Mr. Kovar said the Executive Committee approved awarding Contract 6A to Carstensen
Contracting at its meeting on December 18. The notice of award, contract agreement and
notice to proceed have been signed by Garrison Diversion. Copies of these documents are
attached to these minutes as Annex VI. Once Carstensen Contracting signs and returns the
notice to proceed, the process is finalized.

HOUSE AND SENATE ENERGY AND NATURAL RESOUCES COMMITTEES

The board watched Garrison Diversion General Manager, Duane DeKrey’s presentation via
video conference as he provided an overview and status update on Garrison Diversion to the
House and Senate Energy and Natural Resources Committees in Bismarck.

RRVWSP UPDATE CONTINUED

ENDAWS Electrical Services —Request for Federal Power - - Mr. Kovar informed the board
a letter was submitted to Reclamation requesting written confirmation that the (Eastern North
Dakota Alternate Water Supply) ENDAWS Project is eligible to receive federal power.
Reclamation’s confirmation letter was received stating the project will receive firm power
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through the Dakota Water Resources Act (DWRA). Copies of the letters are attached to these
minutes as Annex VII.

Mr. Kovar said Garrison Diversion has begun preliminary discussions with Western Area
Power Administration (WAPA), Central Power Electric Cooperative and Verendrye Electric
Cooperative on the process to obtain federal power.

WAPA will need to perform an interconnection study, which will cost approximately $20,000
to $30,000.

Mr. Kovar reviewed the draft timeline for the entire electrical service process, which will take
about eight years.

RRVWSP UPDATE CONTINUED

2023-2025 Biennium Work Plan/Budget - - Mr. Kovar referred to the updated 2023-2025
Biennium Work Plan totaling $246 million dated December 9, 2024, which is attached to these
minutes as Annex VIII. The changes reviewed earlier with the board are highlighted and will
account for Contract 6A’s budget overage, thus allowing for additional pipeline to be installed.

Mr. Kovar reported the Lake Agassiz Water Authority (LAWA) Board approved these budget
changes at their November 27 meeting.

Motion by Director Tweed to approve the updated RRVWSP 2023-2025 Biennium Work
Plan/Budget. Second by Director Klein. Upon roll call vote, the following directors voted
aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde,
Gunlikson, Hanretty, Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad,
Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay:
none. Absent and not voting: Johnson, Knorr and Krueger. Motion carried.

Program Schedule - - Mr. Kovar referred to the RRVWSP Program Schedule updated as of
January 2, 2025. This shows the timeline of all the RRVWSP construction projects.

User Engagement Status

Prospective User Update

Steve Burian, Burian & Associates, provided a user engagement update, reporting the end of
the year has been very active. The original Memorandum of Commitment (MOC) includes the
Series D2 participants, who are those that committed to help pay for the 2023 biennium,
including Carrington, Cooperstown, Hillsboro, Mayville, Valley City, Grand Forks and Fargo.
The signing deadline for this MOC was October 25, 2024.

Mr. Burian said rather than penalize anyone, Fargo and Grand Forks agreed to pay the
remainder of the costs for Series D2 subject to a future true-up. A new MOC was then drafted
removing the portion about the Series D2 commitment. The MOC really just asks for capacity
and a good faith intention to sign the Project Participation Agreement (PPA) when it is
finalized, which is anticipated in July 2025.

User outreach meetings continued through the remainder of 2024 with an aggressive signup

taking place in southeast North Dakota. The outreach team is very optimistic about getting
more signups, adding as the new year begins, there are more meetings scheduled.
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Mr. Burian said he believes the total capacity signed up at this time is approximately 137 cfs.
Through the 2016 Development Agreements, the total was around 159 cfs.

Proposed Assurance Policy

Brent Bogar, Consultant, LAWA, gave an update on the proposed Assurance Policy and
reviewed the following policy highlights:

>Participant eligible to have nominations and financial commitment assumed by LAWA
or LAWA member entity

>Limited to 10 years from Project start-up
>Reimbursement of principal contributions to point of assumption

>Fargo and Grand Forks committed to policy proportionally
*Potential assignment to other Participants

Mr. Bogar added the Assurance Policy has had a very positive effect in getting users to sign
the revised MOC in order to move the RRVWSP forward. LAWA is working with the attorneys
PPA to get the Assurance Policy language incorporated into the PPA.

Financial Update

Memorandum of Commitment Approvals

Shawn Gaddie, Advanced Engineering and Environmental Services (AE2S) said the revised
MOC does not include a financial obligation. The MOC does include a confirmation of user
nomination amount, an intent to sign the future PPA and a brief explanation of the Assurance
Palicy.

Mr. Gaddie said as Mr. Burian mentioned, there have been MOCs coming in since the October
deadline on the original version. Those who signed the previous MOC will pay a share of the
2024 biennium funding (Series D2).

Since then, MOCs have been continuing to come in. Three of those are on the docket today
for approval. These include Grand Forks, whose city council approved a revised original MOC
this week, which was required for their component of the Series D2 Small Systems
Amendment. The other two are Washburn and Sargent County, who have each signed the
new MOC.

Mr. Gaddie added there are a handful of additional MOCs pending signature by the user
systems. These will make their way to the Garrison Diversion and LAWA boards for approval
at upcoming meetings.

Director LeDoux asked if the MOC contains the language regarding the 10-year limit to decide
whether or not to stay in the RRVWSP.

Mr. Gaddie said as Mr. Bogar mentioned, LAWA and its attorneys are currently writing up the

full language of the Assurance Policy and the anticipated conditions. The Assurance Policy
highlights that were just reviewed contain the intent for the formal PPA language.
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Mr. Bogar said the 10-year limit was discussed with LAWA considering a tiered structure for
those who wish to opt out after five, ten or 20 years. It was determined to keep it simple and
make it ten years from the project startup at 100 percent of any principal investment made by
the user.

Second Vice Chairman Bischoff asked, in regard to Grand Forks’ revised MOC, will this
require going back to the others who have already signed the MOC to make the same
revisions.

Tami Norgard, Vogel Law Firm, commented the MOC language was previously agreed to. It
was run through LAWA'’s attorney. It was also sent to Fargo and Grand Forks. She believes
the Grand Forks City Council approved it contingent upon legal input, and their attorney was
not comfortable with the language saying they intend to enter into a PPA once the final terms
are negotiated. It was word smithed a bit, which Grand Forks agreed to and approved. LAWA
and Garrison Diversion had approved the previous version for Grand Forks but now need to
approve Grand Forks’ revised MOC. The changes are very insignificant. Bond counsel also
agreed to the changes as long as the attorneys and both boards give their consent.

Ms. Norgard added there is another MOC, that does not have a financing piece, being given
to counties and cities that the outreach team is meeting with now, and it includes the same
language regarding the PPA. No one has objected to it. All of the presentations to the users
say that element is nonbinding. The user is only indicating they intend to move forward with
the PPA and be a part of the project. She suggested addressing whether any of the MOC
language needs to change at one of the team meetings.

Motion by Direction Klosterman to approve the revised RRVWSP Memorandum of
Commitment by and between Lake Agassiz Water Authority, Garrison Diversion and
the City of Grand Forks. Second by Director LeDoux. Upon roll call vote, the following
directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote,
Cook, Forde, Gunlikson, Hanretty, Kaiser, Kassian, Klein, Klosterman, LeDoux,
Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Johnson, Knorr and Krueger. Motion
carried.

Motion by Second Vice Chairman Bischoff to approve the RRVWSP Memorandums of
Commitment by and between Lake Agassiz Water Authority, Garrison Diversion, the
City of Washburn and Sargent County. Second by Director Forde. Upon roll call vote,
the following directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff,
Blanchfield, Boote, Cook, Forde, Gunlikson, Hanretty, Kaiser, Kassian, Klein,
Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein,
Walter and Zimbleman. Those voting nay: none. Absent and not voting: Johnson, Knorr
and Krueger. Motion carried.

Series D2 Financing Agreement

Mr. Gaddie provided an update on the Series D Small Systems Amendment, adding the loan
did close on January 6 for Series D2. There was a pretty aggressive playbook set out between
the engineering and financing teams to approve Contract 6A, and along with that, outline how
the financing allowed for in Series D2 was going to be putinto place in order to let that contract.
After the bond resolution that ultimately led the path to the loan closing, the funds will be
available for a first draw by February 10.
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Common Interest Agreement - - Ms. Norgard stated Garrison Diversion recently entered
into a Common Interest Agreement with LAWA. Typically, the conversations in executive
session are privileged and confidential and are not subject to open meetings/records. Staff
and consultants can only attend if they are directly involved or have relative information for
the board to consider regarding the topics to be covered in executive session. If a third party
is invited in, even a consultant who may be working on the same issue, you do not want to
damage attorney client privilege. The Common Interest Agreement indicates Garrison
Diversion and LAWA are on the same team.

Ms. Norgard stated as Garrison Diversion has been discussing some of the landowner
lawsuits, LAWA has mentioned they would like to be included in the conversations since the
LAWA stakeholders are ultimately paying for the 25 percent cost share and a lot of the costs
associated with litigation, as well as the payments to landowners. For this reason, a Common
Interest Agreement has been drafted essentially identifying LAWA and Garrison Diversion
have a common interest here and it spells out why. It is very narrowly tailored and only applies
to claims and acquisitions of property for the RRVWSP. This means, under this agreement, a
LAWA representative(s) can sit in on the executive session, and it would still be covered by
attorney client privilege. If it goes to trial, Garrison Diversion is able to share documents,
strategies and expert conversations. LAWA could also be included in what is offered for
settlements.

Ms. Norgard added this is a very common agreement, and this is a situation where it is
appropriate in that LAWA has interests here and wants to be at the table and aware of what
is being agreed to and why in regard to land acquisitions.

The LAWA Board approved this agreement at its November 27 meeting. A copy of the
agreement is attached to these minutes as Annex IX.

ND WATER USERS AND IRRGATION ASSOCIATION REPORT

Dani Quissell, ND Water Users and ND Irrigation Association, addressed the board over video
conference, providing an update on activities taking place at the legislature and in
Washington, DC.

Ms. Quissell reported work is ongoing with Senator Cramer’s office to reintroduce the project
pumping power legislation. There are similar efforts with Senator Hoeven'’s office relative to
the DWRA amendments and MR&I funding. They will be working in a collaborative effort with
all of the delegation on both of these pieces of legislation. They will also be working to get
Congressman Fedorchak’s staff up to speed as they get situated.

Ms. Quissell commented she had hoped to have a final draft of the irrigation study from NDSU,
but she has not received it yet. She will share it with Garrison Diversion once it arrives.

Ms. Quissell also provided updates from the legislative session. She added Reice Haase was
appointed as the new director of the DWR.

BUREAU OF RECLAMATION REPORT

Mr. Kovar explained the RRVWSP will use the Sheyenne River as a conduit to deliver water,
but the idea of using the James River has been in the back of everyone’s mind for a long time.
Garrison Diversion has met a few times with Reclamation asking if water can be put into the
James River because the RRVWSP pipeline will be going underneath the James River next
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year. Basically, the ideas discussed with Reclamation were whether water could be stored in
or just passed through the dam.

Joe Hall, Area Manager, Bureau of Reclamation, and Tara Kinsey, Resources Service
Manager, Bureau of Reclamation, addressed the board regarding the meetings held with
Garrison Diversion. The discussions have mainly been about the James River and the New
Rockford Canal. Following the last meeting, Garrison Diversion submitted a letter to
Reclamation’s regional director with a list of questions. Today they are here to go over these
guestions, and a written response will be provided in the next couple of weeks.

Question 1 —What would be the cost to store water in the Jamestown Reservoir?

Ms. Kinsey stated Reclamation has a process they follow called the basis of negotiation, which
gives them the authority to enter into discussions with Garrison Diversion. Everything she is
saying today is from previous negotiations so the rate would be negotiated. What she is
providing today is what the worst case scenario would be.

Reclamation’s Policy PEC 05-11 describes procedures for determining charges when
contracting for the use of excess capacity in Reclamation project facilities. The rate based on
that would be $56 per acre foot annualized over 40 years, which is called the replacement
factor and would be what is paid for construction. There would be O&M on top of that. Last
year that was $445,000, which is about $14 an acre for stored water.

Second Vice Chairman Bischoff asked if that is an annual cost.
Mr. Hall said yes, it is before negotiations; they start at the top.

Question 2 - How much would a conveyance contract cost that would only account for
water passing through Jamestown Dam?

Mr. Hall said that would pass water through the Jamestown Dam, dropping into the James
River to the north and bringing it down. No storage is involved.

Ms. Kinsey said Reclamation believes this could be done at no cost. It is water in and water
out. Reclamation would want to memorialize that in some mannerism such as a memorandum
of understanding.

Question 3 - Are there other considerations Garrison Diversion needs to be concerned
with regarding these contracts?

Mr. Hall said the only things Reclamation could think of was a memorandum of understanding
(MOU) or a memorandum of agreement (MOA) to make sure all the roles and responsibilities
are laid out.

Mr. Hall added preliminarily, Reclamation does not believe they would need to do any NEPA.
Second Vice Chairman Bischoff asked if in a drought scenario and the reservaoir is not full, but
yet we need to run 20 cfs through, would Reclamation wait until the reservoir is full before

releases are made.

Mr. Hall said that is where a MOU/MOA would come into play.
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Ms. Kinsey added in the storage contract, Reclamation would need to deal with some sort of
NEPA document because that would be a federal action; however, Reclamation believes that
would not be complicated.

Question 4 — Could reserve funds be used for cofferdam removal at the Snake Creek
Pumping Plant under the existing OM&R Agreement?

Mr. Hall commented this last question does not apply to Jamestown. The answer is yes, but
the funds would need to be replaced over time.

Vice Chairman J. Anderson asked what kind of timeframe would it be.

Ms. Kinsey said the agreement requires so much to be paid back to the fund annually to
replenish it. She would have to look back to see what the exact requirements are.

Mr. Hall said the other item discussed during meetings with Garrison Diversion, and it has
been talked about today, is the transfer of the New Rockford Canal. This is in the preliminary
stages of discussion, but Reclamation thinks it is very doable, and they are 100 percent behind
it.

Ms. Kinsey referred to the Dingell Act, which is what the Oakes Test Area (OTA) was
transferred under. In that Act, one of the stipulations is you cannot negatively impact the power
customers, which will be the biggest hiccup. Reclamation believes they have that mechanism
since it is believed they can do a net present value of over 100 years. Right now, in the study
of how the power companies pick up, they pay 50 years from the day construction is complete.
The New Rockford Canal is not complete so it is believed they could get by with doing a net
present value of 100 years because it will never be complete. It is not on their books to pay
right now so they are not going to be in favor of adding it to their books, but they may be okay
with that net present value. New Rockford Canal is a $54 million construction cost, and if they
net present value it, it is $3.5 million. Garrison Diversion could pick up any of those costs as
part of the negotiation.

Ms. Kinsey said with the Dingell Act, if an entity has a contract with Reclamation, a net present
value of the payments that would be paid to Reclamation is determined and is what is paid at
the time of transfer. In this situation, there is no repayment contract. Technically, Garrison
Diversion could pay as little as zero to as much as $3.5 million.

Mr. Kovar said Garrison Diversion staff heard the board indicate they would like to evaluate
uses for the New Rockford Canal; therefore, Garrison Diversion has hired Dale Esser, who
previously worked for Garrison Diversion and was secretary at the OTA. He was instrumental
in the OTA title transfer and knows the title transfer process very well. He will assist with the
process regarding the New Rockford Canal, which will involve meeting with Eddy and Wells
County landowners to see if they have a use for the New Rockford Canal and if they would
like title transfer to occur.

Vice Chairman J. Anderson asked how much the O&M costs are on the New Rockford Canal.
Ms. Kinsey said currently the O&M costs are approximately $200,000 to $300,000 per year.

Director LeDoux asked what are the potential costs for using the Jamestown Reservoir.
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Mr. Kovar replied Garrison Diversion and Reclamation are working on those numbers. He will
have more information at the next meeting.

Mr. Hall pointed out Reclamation’s written report, which provides a summary of Reclamation’s
ongoing projects and activities, is attached to these minutes as Annex X.

EXECUTIVE COMMITTEE NOMINATIONS FROM THE FLOOR

Chairman Walter asked for Executive Committee nominations from the floor.

Chairman Walter asked for further nominations two more times. No further nominations were
received; therefore, nominations ceased. Voting will take place when the board reconvenes
on January 10.

EXECUTIVE SESSION

Motion by Vice Chairman J. Anderson to enter into Executive Session to discuss
landowner settlement negotiations pertaining to the Red River Valley Water Supply
Project with legal counsel. Second by Director Tweed. Upon roll call vote, the following
directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote,
Cook, Forde, Gunlikson, Hanretty, Kaiser, Kassian, Klein, Klosterman, LeDoux,
Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Johnson, Knorr and Krueger. Motion
carried.

Executive Session began at 4:08 p.m.

Motion by Director D. Anderson to leave Executive Session. Second by Director
Hanretty. Upon roll call vote, the following directors voted aye: D. Anderson, J.
Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson, Hanretty,
Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman, Rogers,
Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay: none. Absent and not
voting: Johnson, Knorr and Krueger. Motion carried.

Executive Session ended at 4:35 p.m.

The board recessed at 4:35 p.m. and reconvened at 8:30 a.m. on January 10.

REPORT OF WASHINGTON, DC, LEGAL COUNSEL

Luke Johnson and Bella Wolitz of Brownstein Hyatt Farber Schreck (BHFS) provided a report
on activities in Washington, DC, with the new congress and the changing dynamic
environment.

Mr. Johnson expects the new congress to focus particularly on the subjects of tax policy,
defense, energy and border security all as a part of the reconciliation legislation. In addition
to that, there is also a desire to tackle permitting reform

Mr. Johnson reported in the last congress, a successful hearing was held on the DWRA

reauthorization bill, and administration support was achieved for the bill. It was then favorably
reported by the Senate and Natural Resources Committee. This was followed by objections

15



16
25-13

arising from senators along the Missouri River regarding navigation issues that have reared
their head in the past.

Senator Hoeven was very active in reaching out to the senators and members he was aware
had concerns or objections. He met personally with them, and there were other efforts made
with the team reaching out to have conversations to alleviate concerns. At the end of the day,
because there was not a large package of bills put together, the only avenue for getting the
bill cleared out of the Senate was by unanimous consent. Due to the objections that had been
expressed, there was not a path available to pass by unanimous consent.

Mr. Johnson said there have been conversations with Senator Hoeven and staff about the
path forward. He outlined what BHFS believes are the paths for moving ahead for
authorization and facilitating future spending.

Ms. Wolitz said moving forward, it is best to create an environment where the incentives for
our colleagues from Missouri are to compromise.

LEGISLATIVE UPDATE

Mr. DeKrey commented on the Garrison Diversion overview presentation he provided at the
state legislature yesterday.

Garrison Diversion will be monitoring bills during the session. Around 400 bills have been
submitted. Over 1,000 bills are expected.

Terry Effertz, Legislative Counsel, said about 370 bills have actually been dropped, but there
are several hundreds more people are still looking for co-sponsors on. Also, a lot more bills
have been drafted but not yet introduced.

Ms. Effertz added Mr. DeKrey’s overview went over really well yesterday. It looks like budget
hearings will start next week, which is when the governor’s budget will be introduced. A water
budget hearing will be held at 2 p.m. on January 15.

GDCD FINANCIAL REPORT

Audit Engagement Letter - - Merri Mooridian, Administrative Officer, Garrison Diversion,
referred to the audit engagement letter received from Eide Bailly. Garrison Diversion has
requested Eide Bailly audit the 2024 modified cash basis financial statements of the
governmental activities and each major fund. This letter confirms the audit and explains the
process and management responsibilities.

Ms. Mooridian commented the letter indicates Eide Bailly will conduct one single audit on the
federal cooperative agreements. The cost of the audit is $45,150. A copy of the letter is
attached to these minutes as Annex XI.

Ms. Mooridian stated Eide Bailly has incorporated a couple of changes, which our legal
counsel requested last year. In addition, there are a couple more edits legal counsel is
requesting.

Ms. Norgard explained the issue she has flagged has to do with limitation of liability. Eide

Bailly’s letter states if they ever do something that will create liability and Garrison Diversion
would have a cause of action against them, at most Eide Bailly is responsible for two times
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their fee. She has had that as high as 20 times the fee, and in the last couple of years, she
can usually negotiate that to five times the fee. Also, she is recommending the last clause be
removed, which states “nor shall Eide Bailly ever be liable for incidental, consequential,
punitive or exemplary damages, or attorneys’ fees”. Eide Bailly has been agreeable to this in
the past.

Motion by Director Forde to approve the audit engagement with Eide Bailly to conduct
an audit of Garrison Diversion’s 2024 financial statements subject to final negotiations.
Second by Director Orn. Upon roll call vote, the following directors voted aye: D.
Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson,
Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman,
Rogers, Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay: none. Absent
and not voting: Hanretty, Knorr and Krueger.

Financial Statements - - Ms. Mooridian reviewed Garrison Diversion’s financial statements
for the period of January 1, 2024, through December 31, 2024. Copies of the financial
statements are attached to these minutes as Annex XII.

Revenues through December 31 are broken out as follows: General Fund $5,872,836; MR&l
Fund $10,616,553; O&M Fund $4,962,373; RRVWSP Fund $82,816,437 and Irrigation Fund
$497,964.

Expenditures were: General Fund $4,239,544; MR&l Fund $10,597,613; O&M Fund
$4,214,354; RRVWSP Fund $81,046,882 and Irrigation Fund $414,494.

Ms. Mooridian pointed out the transfers in and out of ($18,709) under MR&lI is the indirect
costs charged to that program. For O&M ($718,555) is also indirect charges to Reclamation
and irrigators. The $617,669 for the RRVWSP is Garrison Diversion’s payment for the Interim
Financing Agreement Series C.

The income budget for 2024 is $160,711,193. Income received through December 31 is
$104,766,163 or 65% of budget. The two bigger items under budget were MR&I, which was
expected to have been $30 million in revenues with only $10.6 million received, which is
mainly due to the NAWS Project. The other item was the RRVWSP, which was budgeted at
$120 million and ended up at $82.6 million. This was due to wet weather conditions.

The expected 2024 expense budget was $161,462,597. Total expenditures through
December are $100,512,887 or 62% of budget. Iltems over budget were highlighted.

Garrison Diversion’s reserve accounts total $8,184,861.

Ms. Mooridian said the question about using reserve funds was asked of Reclamation during
yesterday’s board meeting. She indicated the O&M Emergency Reserve and/or the
Deficiency Reserve funds could be used for the SCPP embankment.

Deposits at Bank of North Dakota are $5,367,293; First International Bank & Trust
$11,844,404; Gate City Bank $7,027,229; and Bravera Bank $3,837,348.

Motion by Director LeDoux to accept the financial statements for the period of January
1, 2024, through December 31, 2024. Second by Director Tweed. Upon roll call vote, the
following directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield,
Boote, Cook, Forde, Gunlikson, Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux,
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Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Hanretty, Knorr and Krueger.

2024 Budget Revisions - - Ms. Mooridian reviewed Garrison Diversion’'s 2024 budget
revisions (Rv6) in detail. Each year, revenue budgets are amended to actual revenues
received. These revisions are highlighted . Under expenditures, items over budget appear in
yellow highlight. These are offset with the budget items highlighted in tan. All the changes
resultin a net change of zero. A copy of the 2024 budget revisions is attached to these minutes
as Annex XIlII.

Motion by Director Blanchfield to approve the following 2024 budget revisions:

Revenues
Irrigation Admin, increase $359
Lease Income, increase $3,501
Interest Income, increase $677,067
Tax Levy, increase $585,103
State Aid Distribution, increase $115,783
General Fund Contract Revenue, increase $1,226
O&M Contract Revenue, increase $86,373
MR&I Contract Revenue, decrease $19,488,643
RRVWSP Contract Revenue, decrease $37,965,144
Irrig. Fund Contract Revenue, decrease $143,548
Non-Project Revenue, decrease $182,893

Expenses

General Fund
Employee Expense
Professional Development
Wellness Program, decrease $1,631
Administration
Communications, decrease $3,000
Utilities, increase $1,211
Data Processing, increase $2,544
Small Office Equip, increase $2,076
Insurance, decrease $1,200
Public Education
GDCD Tours, decrease $2,000
ND Water Magazine, increase $2,000

Professional Services
Prof Services Other, decrease $7,435
Legal Services, increase $7,435
Maintenance & Repair
Small Yard Equipment Purchases,
decrease $2,708
Land & Bldg Maint, increase $2,328
Auto Expense, increase $380
Capital Purchases
Office Equip & Furniture, decrease $13,000
Yard Equipment, decrease $20,000
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Vehicle, decrease $10,590
Land & Buildings, increase $43,590
Auto Expense, increase $380

Irrigation Fund

Debt Payments
Principal, decrease $156
Interest, increase $156

Second by Director Boote. Upon roll call vote, the following directors voted aye: D.
Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson,
Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman,
Rogers, Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay: none. Absent
and not voting: Hanretty, Knorr and Krueger.

2025 Budget Revisions - - Ms. Mooridian stated there are two items from 2024 to be carried
over into 2025’s budget. Under Capital Purchases, Office Equipment and Furniture, she is
suggesting a carryover of $37,000. New office and lobby furniture was being looked at in 2024,
but the lead time is longer than expected, and the orders would not be delivered until 2025.
The 2024 budget also included the purchase and trade of two vehicles under Capital
Purchases that will not occur until 2025. This requires a carryover of $42,000 in the Vehicle
line item. A copy of the 2025 budget revisions is attached to these minutes as Annex XIV.

Motion by Director D. Anderson to approve the following 2025 budget revisions:

Expenses

General Fund

Capital Purchases
Office Equip & Furniture, increase $37,000
Vehicle, increase $42,000

Second by Director Tweed. Upon roll call vote, the following directors voted aye: D.
Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson,
Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman,
Rogers, Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay: none. Absent
and not voting: Hanretty, Knorr and Krueger.

Budget Timeline - - Ms. Mooridian referred to the Budget Timeline used for the budget
preparation process, which is provided for the board’s information.

OPERATION & MAINTENANCE (O&M) UPDATE

Mr. Anderson provided an update on the major slide repair project located along the McClusky
Canal. The O&M crew was able to work until Thanksgiving weekend with approximately
200,000 total cubic yards hauled in 2024.

The remaining O&M crew is still helping as needed at the SCPP with the NAWS demolition
and construction.

This fall another successful irrigation season was wrapped up. Pumps and pipeline have been
dewatered for the winter.

19



20

25-17

A unique project this year consisted of a small O&M crew cleaning out the holding pond south
of the Garrison Diversion headquarters office in Carrington.

A big item so far this winter is beach belt repair on Reach 1 of the McClusky Canal. This week
riprap also began on a dike at Lake Audubon.

IRRIGATION UPDATE

Mr. Anderson also provided an irrigation update referring to the map showing irrigated acres
along the McClusky Canal.

Expected irrigated acres in 2025 look the same as 2024 at just over 7,900 acres.
Mr. Anderson said he has been working with a landowner on a project that would pull water
out of the northeast portion of Lake Audubon near Mile Marker 0.4. It sounds like a neighbor
may also be interested in irrigating. This could be an 850-acre project. The best case scenario
would be construction in the fall of 2025 with water delivery in the spring of 2026.

OAKES IRRGATION RESEARCH SITE

Mr. DeKrey reported Gast Construction has repaired the defective concrete flooring in the new
building at the Oakes Irrigation Research Site (OIRS). All the paperwork has finally been
approved with the site being transferred to NDSU. Garrison Diversion’s participation at the
OIRS is now officially complete.

Photos of the completed building were shared with the board.

MISSOURI RIVER JOINT WATER BOARD REQUEST

Greg Lange, Missouri River Joint Water Board (MRJWB), addressed the board via video
conference regarding their board’s request for funding assistance from Garrison Diversion to
continue the Educate, Advocate and Engage program in 2025. The tentative budget for the
year is $163,900. Of that amount, the MRIJWB expects the DWR to participate at 50 percent
or up to $81,950. They also expect to raise local county water board contributions of 25
percent or up to $40,975. Garrison Diversion is being asked to fund the remaining 25 percent,
not to exceed $40,925.

A copy of MRJWB’s letter to Garrison Diversion requesting funding, along with their 2025 work
plan and budget, are attached to these minutes as Annex XV.

Motion by Director Kassian to approve supporting the Missouri River Joint Water
Board’s Educate, Advocate and Engage Program for 2025 in an amount not to exceed
$40,925. Second by Second Vice Chairman Bischoff. Upon roll call vote, the following
directors voted aye: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield, Boote,
Cook, Forde, Gunlikson, Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux,
Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Hanretty, Knorr and Krueger.

ACCOMPLISHMENTS

Mr. DeKrey referred to the list of Garrison Diversion’s 2024 accomplishments for the board’s
information. The Executive Committee reviewed the list at its December meeting, and their
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suggested changes have been incorporated. A copy of the list is attached to these minutes
as Annex XVI.

2025 GARRISON DIVERSION WORK PLAN

Mr. DeKrey also referred to the proposed 2025 Garrison Diversion Work Plan, calling attention
to the newly added work items, which are highlighted. A copy of the work plan is attached to
these minutes as Annex XVII.

Motion by Director Klein to approve the 2025 Garrison Diversion Work Plan. Second by
Director Zimbleman. Upon roll call vote, the following directors voted aye: D. Anderson,
J. Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson, Johnson,
Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman, Rogers,
Siegert, Tweed, Vein, Walter and Zimbleman. Those voting hay: none. Absent and not
voting: Hanretty, Knorr and Krueger.

TRIP REPORTS

Trip reports were provided by staff and directors who attended the Upper Missouri Water
Association and National Water Resources Association Conferences. Written reports are
included in the meeting packet.

MISSOURI RIVER RECOVERY IMPLEMENTATION COMMITTEE

Mr. DeKrey referred to the Missouri River Recovery Implementation Committee (MRRIC)
Post-Plenary Communications Materials, December 2024, included with the meeting
materials. Garrison Diversion funds a portion of the state’s representative to MRRIC. These
materials provide MRRIC highlights and accomplishments.

EXECUTIVE COMMITTEE ELECTION

Report of Nominating Committee - - Director Klosterman reported the nominations for
Executive Committee are as follows:

Officer positions: Jay Anderson, Chairman; Greg Bischoff, Vice Chairman; and Jeff LeDoux,
Second Vice Chairman.

Executive Committee members: Nikki Boote, Bruce Klein, Jason Siegert and Mike Tweed.

Motion by Director Klosterman to dispense with the rules and a unanimous ballot be
cast for Jay Anderson, Chairman; Greg Bischoff, Vice Chairman and Jeff LeDoux,
Second Vice Chairman; and Nikki Boote, Bruce Klein, Jason Siegert and Mike Tweed
to the Executive Committee. Second by Director Metzger. Upon roll call vote, the
following directors voted: D. Anderson, J. Anderson, Arndt, Bischoff, Blanchfield,
Boote, Cook, Forde, Gunlikson, Johnson, Kaiser, Kassian, Klein, Klosterman, LeDoux,
Metzger, Ongstad, Orn, Pellman, Rogers, Siegert, Tweed, Vein, Walter and Zimbleman.
Those voting nay: none. Absent and not voting: Hanretty, Knorr and Krueger.

GENERAL MANAGER’S REPORT

Letter to International Joint Commission - - Mr. DeKrey referred to a copy of the letter
Garrison Diversion will be submitting to Senators Hoeven and Cramer supporting Lance
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Yohe’s reappointment to the International Joint Commission (1JC) with the suggestion he be
named chairman.

Mr. DeKrey stated the ND Water Users have already provided their support for Mr. Yohe. He
added Mr. Yohe does a very good job on the 1JC and is really in tune to the issues between
Canada and the United States.

Motion by Chairman J. Anderson approving Garrison Diversion’s endorsement of
Lance Yohe for reappointment to the International Joint Commission. Second by
Director Vein. Upon roll call vote, the following directors voted: D. Anderson, J.
Anderson, Arndt, Bischoff, Blanchfield, Boote, Cook, Forde, Gunlikson, Johnson,
Kaiser, Kassian, Klein, Klosterman, LeDoux, Metzger, Ongstad, Orn, Pellman, Rogers,
Siegert, Tweed, Vein, Walter and Zimbleman. Those voting nay: none. Absent and not
voting: Hanretty, Knorr and Krueger.

FUTURE MEETINGS

Chairman Walter reviewed the list of upcoming meetings and events.
OTHER

Outgoing Chairman Walter thanked the board members and staff for their support during his
years as board chairman and turned the gavel over to newly elected Chairman J. Anderson.

The meeting adjourned at 10:32 a.m.

(SEAL)

Jay Anderson, Chairman Duane DeKrey, Secretary
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Black & Veatch Corporation
Professional Services for the Red River Valley Water Supply Project
Under General Agreement dated January 17, 2008

Task Order GF 1.48 — 2025 Strategic Communications Services

Effective Date — January 1, 2025

Content of this Task Order (TO) is as follows:

. PROJECT BACKGROUND......cotiitttiiiiiiee e eittee ettt et e st e e s e e s s e e s s e e e s sner e e s sneeeesaaneneeennnees 1
[I. TASK ORDER OBJECTIVES .....ciiiiiiiiiiiiiiiiiiiiiitc ittt 2
[, GENERAL REQUIREMENTS .....coiiiiiiiiii it 2
V. BASIC SERVICES.....ci i eiieeiitiee ettt ettt e sttt e st e e s s e e s s et e e e s ne e e e s saner e e s sneneesaananeeennnes 3
V. DELIVERABLES.....co ittt a e s e e s sra s e s 4
VI.  SPECIAL RESPONSIBILITIES OF OWNER. ..ottt 4
YL R = PP PP 5
VIII. PERFORMANCE SCHEDULE .......oiiiiiiiiiiiiiiiiiiincinitc ittt 5
IX. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS ...cniiiiiiiieeeeeeee e 5
Xo ACCEPTANCE ... ..ottt e s a e s a s e s s e e e s s b s e s sabae e s sanas 5

I.  PROJECT BACKGROUND

1. The Red River Valley Water Supply Project (Project) will provide an emergency and supplemental
water supply to central and eastern North Dakota (ND) in the event of moderate or severe
drought conditions providing resiliency for the communities and economy in the Red River
Valley. The Project, as envisioned by the Garrison Diversion Conservancy District (Garrison
Diversion, Owner), will also supply additional water to support industrial development as well
as provide an environmental benefit to local rivers during drought conditions by augmenting
natural stream flows. The source water will be withdrawn from the McClusky Canal west of the
City of McClusky, ND, treated at a nearby biota water treatment plant. A 125-mile, multi-county
pipeline will then convey flows from the plant east to the Sheyenne River. Lake Ashtabula
located downstream will provide storage allowing for controlled releases to the Red River Valley
when flow augmentation is needed.

2. Professional services to develop, implement, and support the overall Project’s communication
program are being accomplished through the execution of annual task orders. The approach in
this Task Order is like previous Task Orders undertaken since 2021. Black & Veatch’s (Engineer’s)
Consultant, Advanced Engineering and Environmental Services, LLC, will be primarily responsible
for the execution of this Task Order collaborating with Garrison Diversion’s in-house staff.

November 13, 2024 10of5 Task Order GF 1.48
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Il. TASK ORDER OBJECTIVES

1. With the RRVWSP under construction and seeking significant funding from the State of North
Dakota during the upcoming legislative session, this Task Order will assist Garrison Diversion in
the development of a consistent and reliable communications strategy for project sponsors,
community leaders, legislators, state leaders, and strategic partners.

2. Coordinating communications outreach during the 2025 legislative session, which will include
working with staff, LAWA, and public affairs consultants to develop messaging in support of
legislative requests, testimony development, presentation, and informational handouts to
respond to legislative information requests and outreach.

3. Focus on assisting Garrison Diversion staff with the efforts of education, advocacy, and outreach
to provide up to date and accurate information about the Project.

4. Planning and support for events that elevate the status of Garrison Diversion and the Project,
including industry conferences and special events.

5. Tracking and reporting of project media coverage as well as quarterly newsletter and social
media analytics.

6. Provide website maintenance as requested for the RRVWSP, Garrison Diversion, and LAWA
websites.

Ill. GENERAL REQUIREMENTS

1. Under this Task Order, Engineer through its Consultant will provide services in accordance with
the Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008 (Agreement).

2. General Description of Activities. The Basic Services to be performed by the Engineer’s
Consultant consist of professional services associated with the project development and
communications for the Project.

3.  Work outside Basic and Special Services. Engineer through its Consultant agrees to provide the
Basic Services and Special Services identified herein. Work not specifically discussed herein as
part of Basic Services or Special Services is considered Additional Services. Additional Services
will only be performed with proper separate authorization such as an amendment to this Task
Order or a new separate Task Order.

4. Explicit Responsibilities. Basic Services and Special Services explicitly set forth the services
Engineer’s Consultant will perform and do not implicitly put any additional responsibilities or
duties upon the Project Team and Communications Team. Deliverables to be provided are
explicitly identified in the Deliverables paragraph of this Task Order.

5. Explicitly Identified Quantities. Engineer’s Consultant in development of this Task Order
estimates the level of effort required to provide the services discussed. Where specific
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information is listed as to the quantity of service to be provided, those quantities listed are
considered Basic Services or Special Services and are, therefore, included in this Task Order
scope of service and associated fee estimate. Services exceeding the written quantities shown
below in Basic Services or Special Services are considered Additional Services.

IV. BASIC SERVICES
Basic Services of this Task Order are organized into major tasks as follows:

Communications
e Task 1 —Strategic Communications Planning and Management
* Task 2 — Public and Media Relations
e Task 3 — Legislative Session Support
e Task 4 — Education and Engagement Support
¢ Task 5 - Owned Media Support (Digital, Social, Video, Design)
* Task 6 — Website Maintenance

1. Task 1 - Strategic Communications Planning and Management

This task includes overall management of Project Development related to communications and
public outreach, the strategic development of and deployment of communication efforts for
various audiences, and Communications Team meetings with Garrison Diversion staff.

2. Task 2 — Public and Media Relations

This task includes the quarterly development and dissemination of the RRVWSP newsletter and
analytic reports that provide the newsletter open and click rates, as well as most read articles;
as well as media monitoring to identify and assess the positive negative or neutral view of the
RRVWSP, Garrison Diversion, and/or LAWA. This task also includes the monthly cost of the
Constant Contact email marketing account utilized to send the newsletter, event invitations, and
other Project updates, as well as the annual cost to utilize Meltwater, a program that tracks
traditional media and social media sentiments about the Project, Garrison Diversion, and LAWA.

3. Task 3 — Legislative Session Support

This task includes the development of messaging in support of the 2025 legislative requests in
support of the RRVWSP as well as creation of materials including testimony, presentations,
graphics, videos, and handouts related to the 2025 legislative session This task includes working
with Garrison Diversion staff, LAWA members, and public affairs consultants to respond to
legislator requests for information and coordinate Project supporters for testimony and
legislator outreach.

4. Task 4 — Education and Engagement Support

This task includes working with Garrison Diversion staff and LAWA members to plan, coordinate,
strategize, and execute communication services through the strategic development of articles,
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news releases, handouts, mailers, presentations, videos, graphics, and website content to
educate and engage stakeholders, end users, affected landowners, and the public on key areas
of the project. This task also includes communication and design services as described above to
provide an extension of staff on an on-call basis.

5. Task 5 - Owned Media Support (Digital, Social, Video, Design)

This task includes the creation of four quarterly social media plans for Facebook and Twitter, as
well as daily monitoring for comments and the development of responses, plus graphic design
for social media posts.

6. Task 6 — Website Maintenance

Provide on-call website maintenance services for Garrison Diversion, Lake Agassiz Water
Authority, and the RRVWSP as needed. This task includes fixing any issues that may develop
with the three sites, as well as providing help to Garrison Diversion staff with creating, removing
webpages, or adding new functions to the sites on an as-needed basis. This includes website
hosting services and fees.

V. DELIVERABLES

The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner.

1. Quarterly newsletter creation, dissemination, and analytics reports.

2. Quarterly social media content development, scheduling on Facebook and Twitter, and analytics
report.

3. Content, video, and graphics development for owned media such as website, handouts,
newsletters, social media, posters/signage, and presentations.

4. Development, media relations, and promotion of earned (traditional) media.

5. Development of standardized talking points for consistent messaging by Garrison Diversion,
stakeholders, community leaders, and other interested groups.

6. Hosting services and on-call website maintenance for three websites associated with the
RRVWSP — Garrison Diversion, LAWA, and RRVWSP sites.

VI. SPECIAL RESPONSIBILITIES OF OWNER

1. Interim Deliverable Review Requirements. Owner commits to review periods for interim
deliverables of no more than fourteen calendar days after receipt of deliverables from
Engineer’s Consultant.

2. Provide Relevant Information. Owner agrees to provide relevant information and content
regarding requirements for the various tasks. The Engineer’s Consultant shall be entitled to use
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and rely upon all information provided by the Owner or Owner’s consultants in performing
services under this Task Order.

3. Advertising and Rental Fees. Owner agrees to pay directly to publication(s) or venues the fees
of all public advertisements or in relation to conferences and events.

VII. FEE

The total fee for Basic Services provided under this Task Order is One Hundred Nine Thousand Dollars
(5109,000).

A worksheet showing the fee and level of effort by task is included in Attachment A.
Viil. PERFORMANCE SCHEDULE

This scope and schedule start on January 1, 2025, with anticipated completion on or before
December 31, 2025.

IX. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008, is incorporated by reference.

2. Attachment A — Fee Estimate Worksheets
X. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Task Order, please print and sign this
document. You should retain one copy for your files and return an electronic copy via email to Paul
Boersma (BoersmaPM@BV.com) with Black & Veatch Corporation.

By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
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ATTACHMENT A
Fee Estimate Worksheets
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RRVWSP Work Plan Update
November 19, 2024

CONSTRUCTION

Pipeline Construction
Contract 5B
The original pipe delivery of June 15, 2021, was delayed due to a surface blemish in the steel coil.

In year one (2022), 7,761 feet of pipe was installed out of the total nine miles. High groundwater
slowed the pipe installation progress.

In the second year (2023), 21,120 feet of pipe was installed.

In the third year (2024), using two pipe crews, approximately 18,500 feet has been installed, which
completes the pipe installation.

To date, $32,151,161.61 has been paid on the original contract amount of $45,961,700.00. Change
Orders No. 1, 2, 3 and 4 have been approved, leaving the current contract price at $46,899,055.88.

Contract 5C
The contract price is $76,663,355.00 for 8 miles of pipe awarded to Oscar Renda Contracting.

Oscar Renda was not meeting their install targets so a
second pipe crew was sent out on July 10. To date,
19,352 feet has been installed. The Kelly Creek tunnel
is complete.

To date, $22,389,224.03 has been paid on the original
contract amount of $76,663,355.00.

Stripping Topsoil Trench Box w/ Dewatering Pipes
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Contract 5D

The contract price is $61,677,275.00 for 10 miles of pipe awarded to Carstensen Contracting. To
date, the contractor has installed 21,618 feet with one pipe crew.

To date, $21,312,129.87 has been paid on the original contract amount of $61,677,275.00. Change
Order No. 1 has been approved, leaving the current contract price at $59,375,495.00.

Stored Pipe on Site Placing Dewatering Pipe

DESIGN

The design team is also working with Reclamation and USFWS on routing the ENDAWS pipeline
through wetland and other various existing easements.

Bid opening on Contract 6A was held on November 7, 2024. Final design efforts have started on
Contracts 7 and 4. Additional geotechnical data is complete.

RRVWSP Awarded Contracts

No. Contract Name Contractor Bid Price FlnaIPCr:i?:reltract
Missouri River Intake Wet Well &
1 Site Development ICS $4,989,405.88 $4,721,446.47
Sheyenne River Outlet Discharge . ,
1 Structure & Site Development Industrial Builders | $1,516,955.00 $1,521,884.00
Missouri River Intake, Screen .
2 Structure & Tunnel Michels $18,896,900.00 | $19,444,156.60
5A | Transmission Pipeline East (TPE) | Garney $8,366,201.00 $8,393,396.44
5B | TPE Carrington to Bordulac Garney $45,961,700.00
5D | TPE Sykeston to Carrington Carstensen $61,677,275.00
5C | TPE Bordulac to James River Oscar Renda $76,663,355.00
2
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Notice of Award

Date of Issuance:

owner: Garrison Diversion Conservancy District Owner's Task Order No.: 5561
engineer: Black & Veatch Engineer's Project No.: 409655
project: RRVWSP, Red River Valley Transmission Pipeline Contract Name: COntract 6A

sidder: Carstensen Contracting Inc.

Bidder's Address: 800 Quartzite Street, Dell Rapids, SD 57022

TO BIDDER:

You are notified that Owner has accepted your Bid dated November 7, 2024, including Base Bid and
Alternative 1 and Alternative 2 for the above referenced Contract, and that you are the Successful Bidder
and are awarded a Contract for construction of approximately 7.1 miles of 72-inch diameter steel water
pipeline (Base Bid plus Alternative 1 and Alternative 2), including one 72-inch main line butterfly valve.
Strict segregation and stockpiling of topsoil and subsoil for pipe installation will be required. The work also
includes an impressed current pipeline corrosion protection system, pipeline appurtenances, and all other
work specified or shown on the Drawings.

The Contract Price of the awarded Contract is Fifty-Two Million Five Hundred Twenty-Eight Thousand

Five Hundred and 00/100 Dollars ($52,528,500.00}. The amount of the Unit Price Work is subject to
adjustment. The extended prices are based on estimated quantities and payments will be made on actual
quantities. Refer to General Conditions Paragraph 13.03, Instructions to Bidders Article 14, and
Agreement Article 5 for information.
Electronic files with unexecuted counterparts of the Agreement will follow this Notice of Award under
separate cover, and electronic pdf files of the Contract Documents were transmitted or made available to
Bidder. Updated Issued for Construction documents will be provided to the Bidder after addenda and
bidding documents are incorporated into the Contract Documents.

You must comply with the following conditions precedent within 15 days of the date you receive this
Notice of Award:

1. Deliver to Owner the Contract Documents , fully executed by Bidder, leaving the date blank.

2. Deliver with the executed Contract Documents the Contract Security (e.g., performance and
payment bonds) and insurance documentation as specified in the Instructions to Bidders and
General Conditions, Articles 2 and 6.

Failure to comply with these conditions within the time specified will entitle Owner to consider you
in default, annul this Notice of Award, and declare your Bid security forfeited.

Within 15 days after you comply with the above conditions, Owner will return to you one fully
executed counterpart of the Contract Documents , together with any additional copies of the Contract
Documents as indicated in Paragraph 2.02 of the General Conditions.

Garrison Diversion Conservancy District
Owner

TRV

Duane DeKrey

Title: General Manager

cc: Kip Kovar, GDCD
Kurt Ronnekamp, BV

Red River Valley Water Supply Project 00 51 Q0
Transmission Pipeline East Notice of Award
Task Order 5560, Contract 6A Page 1 of 1 November 2024
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AGREEMENT

This Agreement is by and between Garrison Diversion Conservancy District
("Owner”) and Carstensen Contracting, Inc. (“Contractor”).

Owner and Contractor agree as follows:

ARTICLE 1 - THE PROJECT.

1.01. The name of the project is the Red River Valley Water Supply Project,
Red River Valley Transmission Pipeline, James River to McKinnon Twp,
Foster County, ND, Task Order 5561, Contract 6A.

1.02. The Project, of which the Work under the Contract Documents is a part, is
generally described as construction of of approximately 7.1 miles of 72-inch
diameter steel water pipeline (Base Bid plus Alternative 1 and Alternative 2)
including one 72-inch main line butterfly valve. Strict segregation and stockpiling
of topsoil and subsoil for pipe installation will be required. The work also includes
an impressed current pipeline corrosion protection system, pipeline
appurtenances, and all other work specified or shown on the Drawings.

ARTICLE 2 — WORK.

2.01. Contractor shall complete all Work as specified or indicated in the
Contract Documents.

ARTICLE 3 — ENGINEER.

3.01. The Project has been designed by Black & Veatch Corporation, 8800 Ward
Parkway, Suite 400, Kansas City, Missouri 64114, who is referred to in the
Contract Documents as Engineer. Engineer is to act as Owner's representative,
assume all duties and responsibilities, and have the rights and authority assigned
to Engineer in the Contract Documents in connection with the completion of the
Work in accordance with the Contract Documents.

ARTICLE 4 - CONTRACT TIMES.
4.01. Time of the Essence.
A. All time limits for Milestones, if any, Substantial Completion, and

completion and readiness for final payment as stated in the Contract
Documents are of the essence of the Contract.

Red River Valley Water Supply Project 00 5213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 1 of 10 September 2024
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4.02. Contract Times.

A. The Contract Times shall be as indicated in Contractor's Bid. The Work
shall be substantially completed within the number of days indicated in
the Contractor's Bid after the date when the Contract Times commence
to run as provided in Paragraph 4.01 of the General Conditions, and
completed and ready for final payment in accordance with Paragraph
15.06 of the General Conditions within the number of days indicated in
Contractor's Bid after the date when the Contract Times commence to
run.

4.03. Liquidated Damages.

A. Contractor and Owner recognize that time is of the essence as stated in
Paragraph 4.01 and that Owner will suffer financial and other losses if
the Work is not completed within the times specified in Paragraph 4.02,
plus any extensions thereof allowed in accordance with the Contract.
The parties also recognize the delays, expense, and difficulties involved
in proving in a legal or arbitration proceeding the actual loss suffered by
Owner if the Work is not completed on time. Accordingly, instead of
requiring any such proof, Owner and Contractor agree that as liquidated
damages for delay (but not as a penalty) Contractor shall pay Owner the
following amounts for each day that expires after the time (as duly
adjusted pursuant to the Contract) specified in Paragraph 4.02
for Substantial Completion until the Work is substantially complete.
After Substantial Completion, if Contractor shall neglect, refuse, or fail to
complete the remaining Work within the Contract Times (as duly
adjusted pursuant to the Contract) for completion and readiness for final
payment, Contractor shall pay Owner the following amounts for each day
that expires after such time until the Work is completed and ready for
final payment.

Liquidated Damages per Day

Milestone Completion of the Work $8,000
Substantial Completion of the Work $5,000
Completion of all Work $3,000

Liquidated Damages per Hour

Compiletion of Open-Cut Road $500
Crossings

B. The liquidated damages set forth herein shall not be accumulative. If
Substantial Completion of the Work is not met within the time specified

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 2 of 10 September 2024
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for final completion of all Work, the liquidated damages shall continue to
be at the rate or rates specified for default on Substantial Completion
until Substantial Completion is attained. If the Work is not then finally
completed, the rate or rates specified for default on final completion shall
apply until final completion is attained.

C. Owner shall have the right to deduct the liquidated damages from any
money in its hands, otherwise due, or to become due, to Contractor, or
to initiate applicable dispute resolution procedures and to recover
liguidated damages for nonperformance of this Contract within the time
stipulated.

4.04. Delays and Damages.

A. In the event Contractor is delayed in the prosecution and completion of
the Work because of any delays caused by Owner or Engineer and,
except as set forth in Paragraph 4.05 of the General Conditions,
Contractor shall have no claim against Owner or Engineer for damages
or contract adjustment other than an extension of the Contract Times
and the waiving of liquidated damages during the period occasioned by
the delay.

ARTICLE 5 - CONTRACT PRICE.

5.01. Owner shall pay Contractor for completion of the Work in accordance with
the Contract Documents an amount equal to the sum of the an amount equal to
the sum of the extended prices (established for each separately identified item of
Unit Price Work by multiplying the unit price times the actual quantity of that
item), for the total amount of;

Fifty-Two Million Five Hundred Twenty-Eight Thousand Five Hundred and
00/100 Dollars; ($52,528,500.00).

The extended prices for Unit Price Work set forth as of the Effective Date of the
Contract are based on Estimated Quantities. As provided in Paragraph 13.03 of
the General Conditions, estimated quantities are not guaranteed, and
determinations of actual quantities and classifications are to be made by
Engineer.

ARTICLE 6 -~ PAYMENT PROCEDURES.

6.01. Submittal and Processing of Payments.

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 3 of 10 September 2024
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A. Contractor shall submit Applications for Payment in accordance with
Article 15 of the General Conditions. Applications for Payment will be
processed by Engineer as provided in the General Conditions.

6.02. Progress Payments; Retainage.

A. Owner shall make progress payments on account of the Contract Price
on the basis of Contractor's Applications for Payment on or about the
15t day of each month during performance of the Work, provided that
such Applications for Payment have been submitted in a timely manner
and otherwise meet the requirements of the Contract. All such
payments will be established as provided in the General Conditions (and
in the case of Unit Price Work based on the number of units completed)
as provided in Division 1, General Requirements.

B. Prior to Substantial Completion, Owner will retain from progress
payments, less the aggregate of payments previously made and less
such amounts as Engineer shall determine or Owner may withhold in
accordance with Paragraph 15.01.C of the General Conditions, an
amount equal to the following percentages:

1. Until the Work is 50 percent completed, retainage will be 10 percent
of Work completed.

2. If the Work has been 50 percent completed as determined by
Engineer, and if the character and progress of the Work have been
satisfactory to Owner and Engineer, then as long as the character
and progress of the Work remain satisfactory to Owner and Engineer,
there will be no additional retainage on account of Work
subsequently completed.

3. Retainage will be 10 percent of the cost of materials and equipment
that are not incorporated in the Work but are delivered, suitably
stored, and accompanied by documentation satisfactory to Owner as
provided in Paragraph 15.01.B.1 of the General Conditions. Stored
material and equipment retainage will be released when the material
and equipment are incorporated in the Work.

4. Upon Substantial Completion, Owner may release a portion of the
retainage to Contractor, retaining at all times an amount sufficient to
cover the cost of the Work remaining to be completed.

5. The reduction or termination of additional retainage will not be
initiated at any time if the Work is behind schedule; and, subsequent
to reducing retainage, the full retainage of payments authorized may
be reinstated any time the Work falls behind schedule.

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 4 of 10 September 2024
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6. Consent of the Surety shall be obtained before any retainage is paid
by Owner. Consent of the Surety, signed by an agent, must be
accompanied by a certified copy of such agent's authority to act for
the Surety.

6.03. Progress Payments; Stored Material.

A. Payment will be made for material and equipment stored properly at the
Site provided the material and equipment are complete and ready for
installation.

1. Payment will be made for the invoice amount less the specified
retainage.

2. Payment for material and equipment shown in the Application for
Payment Form, Stored Material Summary, will be made for the
invoice amount up to the value show in the Schedule of Values for
that line item.

3. Payment will be made for the value shown in the line item for
products and material if invoices for material and equipment are less
than the amount shown in the line item, and it can be demonstrated
that no additional material or equipment are required to complete the
Work described in that item. .

4. Provide invoices at the time materials are included in the Stored
Material Summary. Include invoice numbers so that a comparison
can be made between the actual invoices and those invoices and
amounts included in the Stored Material Summary.

B. Payment for material and equipment does not constitute acceptance of
the product.

C. The Work covered by progress payments becomes the property of the
Owner at the time of payment. The Contractor’s obligations with regard
to proper care and maintenance, insurance, and other requirements are
not changed by this transfer of ownership until accepted in accordance
with the General Conditions.

6.04. Final Payment.

A. Upon final completion and acceptance of the Work in accordance with
Paragraph 15.06 of the General Conditions, Owner shall pay the
remainder of the Contract Price as recommended by Engineer as
provided in Paragraph 15.06.

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 5 of 10 September 2024
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ARTICLE 7 — INTEREST.

7.01. All amounts not paid when due shall bear interest at the maximum rate
allowed by law at the place of the Project.

ARTICLE 8 — CONTRACTOR'S REPRESENTATIONS.

8.01. In order to induce Owner to enter into this Contract, Contractor makes the
following representations:

A.

Contractor has examined and carefully studied the Contract Documents,
and any data and reference items identified in the Contract Documents.

. Contractor has visited the Site, conducted a thorough, alert visual

examination of the Site and adjacent areas, and become familiar with
and is satisfied as to the general, local, and Site conditions that may
affect cost, progress, and performance of the Work.

Contractor is familiar with and is satisfied as to all Laws and Regulations
that may affect cost, progress, and performance of the Work.

Contractor has carefully studied all: (1) reports of explorations and tests
of subsurface conditions at or adjacent to the Site and all drawings of
physical conditions relating to existing surface or subsurface structures
at the Site that have been identified in the Supplementary Conditions,
especially with respect to Technical Data in such reports and drawings,
and (2) reports and drawings relating to Hazardous Environmental
Conditions, if any, at or adjacent to the Site that have been identified in
the Supplementary Conditions, especially with respect to Technical Data
in such reports and drawings.

Contractor has considered the information known to Contractor itself;
information commonly known to contractors doing business in the
locality of the Site; information and observations obtained from visits to
the Site; the Contract Documents; and the Site-related reports and
drawings identified in the Contract Documents, with respect to the effect
of such information, observations, and documents on (1) the cost,
progress, ar performance of the Work; (2) the means, methods,
techniques, sequences, and procedures of construction to be employed
by Contractor; and (3) safety precautions and programs incident thereto.

Based on the information and observations referred to in the preceding
paragraph, Contractor agrees that no further examinations,
investigations, explorations, tests, studies, or data are necessary for the

Red River Valley Water Supply Project 0052 13
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 6 of 10 September 2024
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performance of the Work at the Contract Price, within the Contract
Times, and in accordance with the other terms and conditions of the
Contract.

G. Contractor is aware of the general nature of work to be performed by
Owner and others at the Site that relates to the Work as indicated in the
Contract Documents.

H. Contractor has given Engineer written notice of all conflicts, errors,
ambiguities, or discrepancies that Contractor has discovered in the
Contract Documents, and the written resolution thereof by Engineer is
acceptable to Contractor.

I. The Contract Documents are generally sufficient to indicate and convey
understanding of all terms and conditions for performance and furnishing
of the Work.

J. Contractor’s entry into this Contract constitutes an incontrovertible
representation by Contractor that without exception all prices in the
Agreement are premised upon performing and furnishing the Work
required by the Contract Documents.

ARTICLE 9 — CONTRACT DOCUMENTS.
9.01. Contents.

A. The Contract Documents consist of the following:

1. This Agreement (pages 1 to 10, inclusive).

2, Bonds:
a. Performance bond (pages 1 to 3, inclusive)
b. Payment bond (pages 1 to 3, inclusive).

3. General Conditions (pages 1 to 65, inclusive).

4. Supplementary Conditions (pages 1 to 32, inclusive, plus all
Supplementary Conditions attachments).

5. Specifications as listed in the table of contents of the Project Manual.

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 7 of 10 September 2024
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6. Drawings (not attached but incorporated by reference) consisting of a
cover sheet and 43 other sheets, with each sheet bearing the
following general title:

Red River Valley Transmission Pipeline
James River to McKinnon Twp, Foster County, ND
Task Order 5561, Contract 6A
Sheet titles are listed on Sheet 2 of the Drawings.
7. Addenda (humbers 1 to 4 inclusive).
8. Exhibits to this Agreement (enumerated as follows):
a. Contractor's Bid.

b. Documentation submitted by Contractor prior to Notice of Award.

9. The following, which may be delivered or issued after the Effective
Date of the Agreement and are not attached hereto:

a. Work Change Directives.
b. Change Orders.
c. Field Orders.

B. The documents listed in Paragraph 9.01.A are attached to this
Agreement (except as expressly noted otherwise above).

C. There are no Contract Documents other than those listed in this
Article 9.

D. The Contract Documents may only be amended, modified, or
supplemented as provided in the General Conditions.
ARTICLE 10 - MISCELLANEOQUS.
10.01. Terms.

A. Terms used in this Agreement will have the meanings indicated in the
General Conditions and Supplementary Conditions.

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 8 of 10 September 2024
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10.02. Assignment of Contract.

A. Unless expressly agreed to elsewhere in the Contract, no assignment by
a party hereto of any rights under or interests in the Contract will be
binding on another party hereto without the written consent of the party
sought to be bound; and specifically, but without limitation, money that
may become due and money that is due may not be assigned without
such consent (except to the extent that the effect of this restriction may
be limited by law); and unless specifically stated to the contrary in any
written consent to an assignment, no assignment will release or
discharge the assignor from any duty or responsibility under the Contract
Documents.

10.03. Successors and Assigns.

A. Owner and Contractor each binds itself, its successors, assigns, and
legal representatives to the other party hereto, its successors, assigns,
and legal representatives in respect to all covenants, agreements, and
obligations contained in the Contract Documents.

10.04. Severability.

A. Any provision or part of the Contract Documents held to be void or
unenforceable under any Law or Regulation shall be deemed stricken,
and all remaining provisions shall continue to be valid and binding upon
Owner and Contractor, who agree that the Contract Documents shall be
reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing
the intention of the stricken provision.

10.05 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent,
collusive, or coercive practices in competing for or in executing the
Contract. For the purposes of this Paragraph 10.05:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of
any thing of value likely to influence the action of a public official in the
bidding process or in the Contract execution;

2. “fraudulent practice” means an intentional misrepresentation of facts
made (a) to influence the bidding process or the execution of the
Contract to the detriment of Owner, (b) to establish Bid or Contract
prices at artificial non-competitive levels, or (c) to deprive Owner of the
benefits of free and open competition;

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline’ Agreement
Task Order 5561, Contract 6A Page 9 of 10 September 2024
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3. “collusive practice” means a scheme or arrangement between two or
more Bidders, with or without the knowledge of Owner, a purpose of
which is to establish Bid prices at artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in
the bidding process or affect the execution of the Contract.

ARTICLE 11 — NOT USED

IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.
One counterpart each has been delivered to Owner, Contractor, Surety, and
Engineer.

This Agreement will be effective on )\ﬂUL“\ ny (( JORXS
(which is the Effective Date of the Contract).

OWNER: Garrison Diversion CONTRACTOR:
Conservancy District Carstensen Contracting Inc.
Z
bog b/ 2
By:__Duane DeKrey By: /66 L'Lf /ﬁfﬁzﬁ’i.ﬁf/l

Title:  General Manager Title: /?’ff //{/’)_/'

(If Contractor is a corporation, a partnership,
or a joint venture, attach evidence of authority
fo sign)

Attestmmmg@ Attest: /(/ %* ) //*

TitlezMﬂmishe;M fsistart Title: /‘415;&7" // 2/’}’1.615&}’

Address for giving notices: Address for giving notices:

401 Hwy 281 NE 800 East Quartzite Street
Carrington, ND 58421 Dell Rapids, SD 57022
Approved as to Form Contractor's License No. 28630

Expiration Date 3/1/2025

Attorney for Owner

Red River Valley Water Supply Project 005213
Red River Valley Transmission Pipeline Agreement
Task Order 5561, Contract 6A Page 10 of 10 September 2024
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Notice to Proceed

Project: Owner: Owner's Task Order No..
Red River Valley Water Supply Project| Garrison Diversion Conservancy District | 5561

Contract Name: Engineer: Engineer's Project No.:
RRYV Tranmission Pipeline, Ct 6A Black & Veatch 409655

Contractor: Carstensen Contracting Inc.

Contractor's Address: 800 East Quartzite Street, Dell Rapids, South Dakota 57022

TO CONTRACTOR:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on January 6,
2025.

On that date, Contractor shall start performing its obligations under the Contract Decuments. No Work shall be done at
the Site prior to such date. In accordance with the Agreement, the date of Milestone Completion is October 30, 2026,
Substantial Completion is May 28, 2027, and the date of readiness for final payment is July 30, 2027.

Carstensen Contracting Inc. Garrison Diversion Conservancy District
(Contractor) (Owner)

Received by: Given by:

Signature Signature

Duane DeKrey, General Manager
Print Name, Title Print Name, Title

(9 jc\r\ R’S'

Date Date

cc.  Kip Kovar, GDCD
Kurt Ronnekamp, BV

Red River Valley Water Supply Project 00 55 00
Red River Valley Transmission Pipeline Notice to Proceed
Task Order 5561, Contract 6A Page 1 of 1 November 2024
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BY EMAIL
October 23, 2024

Joe Hall, Area Manager
Bureau of Reclamation
304 East Boardway Ave.
Bismarck, ND 58501

Dear Joe:

Garrison Diversion is requesting written confirmation that the Eastern North
Dakota Alternate Water Supply (ENDAWS) Project is eligible for federal power
through the Western Area Power Administration (WAPA). The ENDAWS
facilities are eligible for funding from the Municipal, Rural and Industrial (MR&I)
Water Supply Program. These facilities include but are not limited to the biota
water treatment plant, pump stations and break tanks near McClusky, North
Dakota.

It is our understanding that Reclamation is to determine eligibility of the
ENDAWS Project to receive federal power. If you have questions or need
additional information, please contact Garrison Diversion.

Si erely%
Duane DeKrey
General Manager

DD/las

49
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United States Department of the Interior

BUREAU OF RECLAMATION
2021 4™ Avenue North
Billings, MT 59101

INREPLY REFER TO:

MB-4100
22422

Mr. Duane DeKrey, General Manager
Garrison Diversion Conservancy District
PO Box 140

Carrington, ND 58241-0140

Subject: Eastern North Dakota Alternate Water Supply (ENDAWS) Project Eligibility for Federal
Power, Garrison Diversion Unit, Pick-Sloan Missouri Basin Program, North Dakota

Dear Mr. DeKrey:

Reclamation is in receipt of your letter dated October 23, 2024, requesting written confirmation of
the eligibility for ENDAWS to receive Federal power. This letter is to confirm ENDAWS is eligible
to receive Federal power pursuant to the Dakota Water Resource Act (DWRA) of 2000, as amended,
particularly, but not limited to, Sections 6 and 7 of the DWRA. The DWRA authorizes power from
the Pick-Sloan Missouri Basin Program for operation of municipal, rural, and industrial systems
constructed with funds authorized by Section 7 of the DWRA.

If you have any questions, please contact Mr. Nathan Kraft, at (701) 221-1254 or nkraft@usbr.gov.
If you are deaf, hard of hearing, or have a speech disability, please dial 7-1-1 to access
telecommunications relay services.

Sincerely,
Digitally-signed by
BRENT BRENT ESPLIN
Date: 2024.11.19
ESPLIN 09:00:14 -07'00'
Brent C Esplin

Regional Director
Bureau of Reclamation

INTERIOR REGION 5 ¢ MISSOURI BASIN
INTERIOR REGION 6 « ARKANSAS-RIO GRANDE-TEXAS GULF

COLORADO”, KANSAS. MONTANA®", NEBRASKA, NORTH DﬁKOTA*, OKIAHOMA, SOUTH DAKOTA", TEXAS®,
WYOMING

PARTIAL
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Common Interest Agreement

This Common Interest Agreement (the “Agreement”) is made between the undersigned
counsel (“Counsel”), acting for themselves and on behalf of their respective clients Garrison
Diversion Conservancy District (“Garrison Diversion”) and Lake Agassiz Water Authority
(“LAWA,” collectively with Garrison Diversion, the “Parties” in this Agreement).

WHEREAS, Garrison Diversion and LAWA are developing the Red River Valley Water
Supply Project (the “Project”); and

WHEREAS, pursuant to a Cooperation Agreement, dated May 8, 2020, by and between
Garrison Diversion and LAWA (the “Cooperation Agreement”), Garrison Diversion will finance,
design, build, construct, maintain, own, and operate the Project to provide water service to LAWA,
the representative entity of the end users of the Project; and

WHEREAS, LAWA, through the end users, will ultimately reimburse, or provide initial
funds to, Garrison Diversion for the capital costs and operation and maintenance of the Project;
and

WHEREAS, the Cooperation Agreement further sets forth a procedure that the Parties will
follow for the acquisition of property interests that are necessary for the Project; and

WHEREAS, the procedure provides that Garrison Diversion is responsible for acquiring
the necessary property interests (“Acquisition”) through negotiations for the most cost-effective
price possible, taking into account all factors, and will use eminent domain as a last resort; and

WHEREAS, while the process of Acquisition is transpiring, Garrison Diversion will
provide updates to LAWA and will consult with LAWA prior to initiating any condemnation
proceedings due to LAWA’s direct financial stake in the Acquisition; and

WHEREAS, the Parties share a common financial interest in the Project and in developing
and pursuing common claims and legal issues concerning Acquisition, including Garrison
Diversion’s claims to acquire necessary property interests in exchange for payment of an amount
equal to just compensation that will ultimately be paid by LAWA stakeholders (the “Claims™);
and

WHEREAS, this Agreement confirms the Parties’ understanding and provides, to the
fullest extent permitted by applicable law, for sharing information, strategy, and documents
concerning the Parties’ common interests related to Acquisition without waiving the confidential,
privileged, or protected nature of any communications, information, documents, or things of any
nature or description shared between the Parties.

NOW, THEREFORE, in consideration of the mutual covenants, terms, and conditions set
forth herein, the Parties agree as follows:

1. Joint Prosecution Information. To further the Parties’ mutual interests and the
development of common Claims, this Agreement covers all information disclosed by a Party to
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another Party in confidence and in furtherance of common claims and interests concerning the
Claims and Acquisition, including, without limitation: research and analysis, expert reports,
witness interviews and summaries, memoranda of law, briefing and debriefing memoranda and
conversations, summaries, transcripts, notes, outlines, recordings, transcripts of recordings,
correspondence, factual analyses, attorneys’ mental impressions, attorneys’ advice or counsel,
emails, instant messages, and any other documents, electronic data, or information that are
protected from disclosure to third parties under any privilege, protection, or immunity (“Joint
Prosecution Information” or “JPI”). JPI also includes information derived from or reflecting JPI.
The Parties may undertake joint efforts concerning the Claims and Acquisition, and any
information, communications, and work product concerning or resulting from such joint efforts
shall be deemed JPI.

JPI does not include information that: (a) is or becomes part of the public domain
(provided that it does not become public in violation of this Agreement); or (b) was or is
independently known, obtained, prepared, or discovered by a Party without using JPI from another
Party. However, the Parties’ communications concerning public information that relates to the
development of a common claim or issue shall be JPL

2. Sharing and Use of JPI. The Parties to this Agreement intend that any and all JPI
may be exchanged among them without any waiver or compromise of any attorney-client
privilege, work product doctrine, or any other privileges or protective doctrines. Either Party may
disclose JPI to the other Party, regardless of whether the disclosure is between attorneys (including
Persons, as defined herein, assisting these attorneys) and the Party or between Parties. The Parties
agree that there shall be no disclosure of JPI to any other individual or for any other purpose
without first obtaining the consent of the Party who generated and first disclosed the JPI (the
“Originating Party™), or as required by law.

3. Marking. The Parties may, solely as a matter of convenience, mark documentation
JPI disclosed pursuant to this Agreement, “Confidential Materials,” and, where appropriate,
“Privileged and Confidential Attorney-Client Communication” and “Attorney Work Product.”
The failure to so mark any JPI, however, shall not limit the application of any applicable privilege,
including but not limited to the common interest privilege.

4, Confidentiality and Nondisclosure. The Parties agree to use their best efforts to
maintain the confidentiality of JPT and ensure that it is not shared in a way that waives or limits
applicable privileges or protections. They further agree they shall use JPI solely in connection
with Acquisition and for no other purpose. Each Party shall keep JPI received or derived from
another Party confidential and shall not disclose it except to: (a) each Party’s Counsel and the
Parties; (b) paralegal and clerical staff of Counsel who are assisting in the Acquisition; (c) expert
witnesses and consultants engaged by a Party, including LAWA’s current executive project
manager, Brent Bogar; and (d) a Party’s other employees who have a need to know JPI because,
for example, they help prosecute the Claims or manage the Acquisition (collectively, the
“Persons”). All Persons permitted access to JPI shall be advised of this Agreement’s
confidentiality and non-disclosure requirements.

5. No Waivers. The sharing of JP among the Parties pursuant to this Agreement shall
not waive the attorney-client privilege, work product protection, or other applicable privileges or
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protections. All JPI that is privileged or protected as to any Party shall remain privileged or
protected when communicated to another Party to this Agreement in accordance with the joint and
common interest doctrine. The Parties jointly hold all applicable privileges and protections
concerning JPI exchanged or generated under this Agreement.

No Party shall have authority to waive any applicable privilege or protection on
behalf of another Party and a Party’s waiver of any applicable privilege or protection shall not be
construed to apply to another Party.

Any waiver of this Agreement’s rights and limitations in any particular instance
shall not be deemed, and is not, a general waiver of this Agreement’s other rights or limitations
and shall not operate as a waiver beyond the particular instance. The Parties agree that the
inadvertent or unintentional disclosure of JPI to persons or entities who are not Parties or Persons,
regardless of whether the information was designated as privileged or JPI when disclosed, shall
not be deemed a waiver in whole or in part of any confidentiality, privilege, or protection, either
as to the specific information disclosed or as to any other information relating thereto or to related
subject matter (and the Parties agree they will not assert such a waiver argument). Upon the
discovery of an inadvertent or unintentional disclosure of JPI, the Parties shall cooperate to restore
and preserve all applicable privileges and protections concerning the JPI, including retrieval of all
inadvertently produced copies.

6. Disclosure Requests. This Agreement and all documents and communications
concerning its negotiation, drafting, and execution shall remain confidential to the Parties and shall
only be disclosed to persons authorized to receive JPI, unless all Parties consent to the disclosure,
disclosure is required under applicable open records laws, or it is necessary to preserve a privilege
or protection.

If any Party receives a subpoena, demand, open records request, or court order
requesting the disclosure or production of this Agreement or JPI (“Disclosure Request”), and if
the requested JPI did not originate with the Party and was not independently developed or
discovered by the Party, then the Party shall:

(a) immediately notify the other Party of the Disclosure Request, provide
copies of any writings or documents, including the subpoena, demand, open records
request, or court order, which relate to the Disclosure Request, and describe its proposed
response thereto;

(b) timely preserve and invoke any applicable privileges and protections; and

() not voluntarily surrender the requested JPI (except those originated by the
Party) without providing, to the extent legally permissible, all affected Parties a reasonable
opportunity to protect their respective interests.

7. Open Meetings. This Agreement is subject to all applicable state open meetings
laws. The Parties agree and acknowledge that if a Party is authorized to hold an executive session
under applicable law to discuss Claims or Acquisition, then the Persons, related to either Party,
will be allowed to attend said executive session.
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8. Termination. This Agreement shall terminate upon completion of Acquisition for
the Project. This Agreement may be terminated at any time, however, by either Party by written
notice to the other Party. The effect of termination of this Agreement is prospective only. In
particular, each Party’s obligations under this Agreement shall survive termination of this
Agreement. Termination under this Section does not authorize violation of the Agreement or
operate as a waiver of any terms or conditions of this Agreement.

9. Conflict of Interest Waivers. This Agreement does not affect or limit the
independent and separate representation of each Party by their Counsel. Unless otherwise agreed,
each Counsel may act only on their Party’s behalf and not on any other Party’s behalf. Each Party
understands and acknowledges that another Party’s Counsel may have the duty and obligation to
take actions that may be contrary to their interests concerning the Claims and Acquisition. Nothing
in this Agreement creates an attorney-client relationship between any Party and any other Party’s
Counsel or imposes any duty of loyalty or other fiduciary duties on any Counsel concerning any
Party that Counsel is not representing in the Acquisition (other than the obligations in this
Agreement).

The Parties acknowledge they may now or in the future have adverse interests and
that the sharing of confidences pursuant to this Agreement may lead to potential conflicts of
interest of the various Counsel in the future. The Parties do not intend that this Agreement or the
exchange of JPI shall be used to support the future disqualification of their respective Counsel and
agree that they will waive any conflicts arising from the sharing of JPI pursuant to this Agreement.

10.  Effective Date. This Agreement is effective as of the first exchange or sharing of
JPI. Before this Agreement’s execution, however, but after recognizing a common interest
concerning the Claims and Acquisition in the Cooperation Agreement, the Parties may have shared
information that would qualify as JPI as defined and governed by this Agreement. The Parties
agree that such information is subject to this Agreement and the same privileges and protections
as if it had been shared after this Agreement’s execution. Additional parties may join this
Agreement but only if all Parties’ written consent.

11.  Notices. Each Party shall deliver all notices, requests, demands, and other
communications required by this Agreement (each, a “Notice”) in writing and addressed to the
other Party’s Counsel. Each Party shall deliver all Notices by personal delivery, nationally
recognized overnight courier (with all fees prepaid), email, or certified or registered mail (return
receipt requested, postage prepaid). A Notice is effective only (a) upon receipt by the receiving
party and (b) if the Party giving the Notice has complied with the requirements of this Section.

12. Counterparts and Authority to Sign. This Agreement may be executed in
counterparts, each of which is an original, and all of which together constitute the Parties’ complete
agreement. The signatures of both Parties do not need to be on the same counterpart for this
Agreement to be effective. This Agreement may not be amended, waived, or modified without the
written consent of all current Parties. Each Party represents that any person signing this Agreement
on its behalf has authority to do so and that no further action is necessary to make this Agreement
a valid and binding obligation on each Party.
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13. Counsel Signatures. By signing this Agreement, the undersigned counsel certify
that each has explained the contents of this Agreement to his or her respective client and that the
clients agree to abide by the terms reflected herein. The undersigned counsel also certify that all
discussions held and materials exchanged in contemplation of the signing of this Agreement, but
prior thereto, are also protected by this Agreement.

14.  Binding Effect: Conclusion of Acquisition. This Agreement binds and inures to the
benefit of the Parties and their respective heirs, legatees, representatives, attorneys, successors,
transferees, and assigns. This Agreement also automatically applies to and binds any Party’s
substitute or associated Counsel. This Agreement is not subject to abrogation by any heir, assign,
receiver, trustee, or other successor in interest to waive any confidentiality, privilege, or protection.

15.  Severability. If any term or provision of this Agreement is invalid, illegal, or
unenforceable, any court with jurisdiction over this Agreement and the Parties has the power to
modify such provision so that it is valid and enforceable, but only to the extent the modification is
consistent with the Parties’ intent, and in that case, the rest of this Agreement shall remain in full
force and effect.

16.  Remedies for Breach. The Parties agree that disclosure of any JPI in violation of
this Agreement will cause irreparable harm to the other Party for which there is no adequate legal
remedy. Each Party acknowledges that immediate injunctive relief is an appropriate and necessary
remedy against any Party who is, in any way, communicating, intending to communicate, or
attempting to communicate JPI to any third party in violation of this Agreement. No Party shall be
liable to the other Party for indirect, special, incidental, exemplary, or consequential damages for
breach of this Agreement.

17.  Forum Selection and Governing Law. The Parties agree that all disputes, claims,
motions, actions, or proceedings directly or indirectly arising out of or relating to this Agreement
shall be litigated only in a state or federal court located in North Dakota and hereby consent to
personal jurisdiction in such forum for purposes of those proceedings. Any dispute regarding the
Agreement shall be resolved, to the extent possible, through in camera proceedings. If it becomes
necessary to interpret any of the terms of this Agreement, the laws of the State of North Dakota
shall apply.

18.  No Admissions. This Agreement shall not constitute or be used as evidence of any
admission of law or fact against any Party, or as evidence of liability or responsibility for any
claims, costs, or damages. This Agreement shall not operate to release or affect any of the rights
of any Party under applicable state or federal law.

19.  Reservation of Rights. Notwithstanding any provision of this Agreement, the
Parties reserve all claims, causes of action, and any and all other rights they may have against the
other Party, and the Parties do not intend or expect this Agreement to release or to waive those
claims or rights.

20.  Entire Agreement. This Agreement memorializes any and all earlier agreements
relating to JPI for Acquisition, constitutes the sole and entire agreement of the Parties relating to
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JPI for Acquisition, and supersedes all prior and contemporaneous understandings and agreements
relating to JPI for Acquisition.

21.  Jointly Drafted. This Agreement was jointly drafted by the Parties to express their
mutual intent, and no rule of strict construction shall be applied against any Party.

22.  Headings. The headings in this Agreement are for reference only and shall not
affect the interpretation of this Agreement.

23.  Common Interest. The Parties understand that the purpose of this Agreement is to
facilitate common interest representation by increasing the information flow between the Parties.

24.  Evidence. The Parties agree that this Agreement shall not offered or received in
evidence, nor shall it be admissible at any trial or other proceeding, except for the purpose of
enforcing its terms, unless all Parties agree in writing to allow it.

25.  Cost Reimbursement. Nothing herein is intended to amend or modify the cost
reimbursement structure agreed to by the Parties in the Cooperative Agreement or other applicable
agreements.

26.  Authority of Parties. This Agreement shall not create any agency or similar
relationship between the Parties or Counsel.

[SIGNATURE PAGE FOLLOWS)]
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Vogel Law Firm
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District

Katie S¢hmidt

John Shockley
Ohnstad Twichell, P.C.
Counsel for Lake Agassiz Water Authority
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Bureau of Reclamation Activities

Garrison Diversion Executive Board of Directors Meeting
January 9-10, 2025

Municipal, Rural, and Industrial Program

Rural Water Budgets

earmarked funding

GDU** 42.124 11.000 **Not all funding will be needed as we
State 12.500 1.500 are close to reaching ceilings
Tribe 30.224 9.500

Lewis &Clark 37.825 20.000

Fort Peck 0 0

Rocky Boys 19.946 56.446

Musselshell- Judith 3.000 7.147

ENM 7.051 .060

Jicarilla 10.010 5.010

Total 120.556 99.663

State Municipal Rural and Industrial Program

Northwest Area Water Supply (NAWS)

Construction is ongoing for the Biota Water Treatment Plant (WTP) Phase |

(Contract 7-2A/4-1A), the Snake Creek Pumping Plant (SCPP) Intake Modification

(Contract 6-1A), the Bottineau Reservoir & Pump Station (Contract 4-4B/5-4B), and the Snake
Creek Pumping Plant Discharge Pipeline (Contract 2-1E). The Biota WTP Phase | construction
is more than 95 percent complete; however, the startup of the Biota WTP has been delayed. The
SCPP Intake Modification project work is ongoing. The demolition phase of the project is
complete and construction is ongoing. The Snake Creek Pumping Plant Discharge Pipeline
contract is 95 percent complete. Work on the Bottineau Reservoir and Pump Station is
approximately 90 percent complete.

The Minot WTP Phase 111 (Contract 7-1C) and the Souris Reservoir & Pump Station
(Contract 4-4A/5-4A) projects are planned but design has not been initiated yet. Reclamation
continues working with the Department of Water Resources and Garrison Diversion in the
planning of the permanent intake for NAWS at the SCPP (Contract 1-1A).
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Reclamation is collaborating with the Department of Water Resources and the City of Minot
regarding the Operations & Maintenance agreement for the NAWS Biota WTP. In September
2024, a Cooperative Agreement was executed between Reclamation and the State Water
Commission (represented by the Department of Water Resources) which is the funding
mechanism by which Reclamation provides Federal funds for the Operations and Maintenance of
the Biota WTP. The Department of Water Resources and the City of Minot are working to
establish a contract to reflect their roles in this effort.

Eastern North Dakota Alternate Water Supply (ENDAWY)

Reclamation, Garrison staff, and Garrison’s consultant are coordinating with the U.S. Fish and
Wildlife Service on proposed pipeline routes. Discussions on this topic continue to ensure
compliance with National Environmental Policy Act (NEPA) commitments. The purchase of
easements for this project has been included in the Cooperative Agreement (R17AC00049) as
an approved activity. Design has begun on pipeline alignment and location of facilities (intake,
Biota water treatment plant, & pumping stations).

Southwest Pipeline Project
The Department of Water Resources is working with the contractor on a claim filed and a path
forward with this project.

Cooperative Agreement

Reclamation and Garrison Diversion’s working relationship for the State Municipal, Rural, and
Industrial (MR&I) Program is defined by the terms of a Cooperative Agreement (R17AC00049).
Nineteen modifications have been completed for this agreement for the purposes of adding
construction projects, engineering projects, and/or obligating funds to the agreement. In FY2024
a modification was executed which provided $8,700,000 of Federal funding. The Federal
government has not approved a budget for FY2025 yet; however, Reclamation anticipates
limited funding for the State MR&I program because we are rapidly approaching the authorized
Federal funding ceiling for the program. Reclamation has been communicating with Garrison
Diversion regarding the funding ceiling.

Another Cooperative Agreement (R23AC00093) includes the design and construction tasks
funded by Bipartisan Infrastructure Law (BIL) funding. Projects included in this agreement
include the design and construction tasks associated with Phase Il of the NAWS Biota WTP, the
Bottineau Reservoir and Pump Station contract and the SCPP Discharge Pipeline. In January
2024, a modification was executed to add Fiscal Year 2024 BIL funding ($2 million). No
FY2025 BIL funds have been requested for this program due to the approaching Federal funding
ceiling.

Indian MR&I Program

Standing Rock MR&I System

The Tribe has awarded the Standing Rock Water Treatment Plant Membrane Equipment
Procurement project to WesTech Engineering, Inc., from Salt Lake City, Utah, in the amount of
$1,033,556.51. These ceramic membranes will be used to increase the water treatment capacity
of the Standing Rock Water Treatment Plant from 3 MGD to 5 MGD. Bartlett & West is the
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engineer for this project. Bartlett & West designed and prepared plans and specifications for the
installation of the procured membranes. The installation contract was bid on February 11, 2021,
with no bidders. The Installation Contract was readvertised with a bid opening of

March 16, 2021. The Installation Contract received three bids with the low bid coming from
American General Contractors, Inc. of Valley City, North Dakota in the amount of
$2,021,350.87. Notice to Proceed was issued on August 5, 2021. The Substantial Completion
Date was March 31, 2022. Due to several of the construction supplies having long lead times,
the Substantial Completion date was not met. The ceramic membranes were delivered to the
Standing Rock Water Treatment Plant on November 16, 2021. Variable Frequency Drives
(VFD) were delivered in December 2023. Contractors have been onsite working on
commissioning the new ceramic membrane skid. The new membranes are in service but there is
still programming work to be completed so the operators can run both the Pall membranes and
the WesTech ceramic membranes at the same time. Long lead times for the G3 modules and
contractor availability have continued to be a problem, therefore, the final completion date has
again been extended to January 2025.

Construction Contract Kenel to State Line project was bid on April 22, 2022, with Storms
Construction as the only bidder. Storms Construction’s bid of $5,330,759.91 was $253,080.09
lower than the engineer’s estimate. Reclamation has a cost share in this project of $144,500.00.
The remaining funding was a U.S. Department of Agriculture (USDA) grant. This project
includes installation of 54,013 feet of 6-inch Polyvinyl Chloride (PVC) Standard Dimension
Ratio (SDR) 17 water main, 1,458 feet of 12-inch yelomine directional drilled casing, 4,845 feet
of 6-inch high density polyethylene (HDPE) directionally drilled piping, 36 air release valve pits
with 560 feet of 1-inch PE 250 psi piping, 1 inch corporation stops and 1 inch curb stops,

2 pressure reducing valve vaults, 18 6-inch gate valves, 13 1-inch stainless steel saddle with
1-inch corporation stop, 14 1-inch curb stops, 1,294 feet of 1-inch HDPE 250 psi, 1,120 feet of
1-inch HDPE 200 psi, 1 1 %-inch stainless steel saddle with corporation stop, 1 1 %-inch curb
stop, 940 feet 1 %2-inch PVC SDR 17, 15 meter pits, 6 2-inch flush hydrants, 100 feet of 1-inch
HDPE non cased directional drilling, 1,000 feet of 2-inch HDPE non cased directional drilling,
7,200 feet of 4-inch PVC SDR 17, 4-inch gate valve, 4-inch flush hydrant, 85 feet of 8-inch
yelomine bored casing, 388 feet of 4-inch yelomine bored casing and related materials and
appurtenances. The pre-construction conference was held on August 4, 2022, and the notice to
proceed was issued on August 10, 2022. The contract documents indicate the final completion
date shall be no later than 250 calendar days after the notice to proceed. Storms Construction
began installing the pipeline in August 2022. Storms Construction mobilized the first week of
May 2023 and has continued installation of the rural water line through the summer. The lines
have all been installed and the contractor completed installation of PRV vaults, disinfecting,
flushing, and testing the lines in the fall. Items that remain include running power to the vaults,
and landscaping and fencing around the vaults. Power was recently ran to the vaults and the
Final inspection will take place upon Indian Health Service scheduling it.

Contract 4-1 Schedule 2 was advertised, and bids were opened on May 8, 2024, with Carstenson
Contracting Inc (CCI) the low bidder. CCI’s bid of $3,993,692.35 was $222,059.76 lower than
the second lowest bidder (Wagner Construction) and $276,390.87 lower than the engineer’s
estimate. This project includes furnishing and installing approximately 126,670 feet of 2 inch
through 4 inch diameter Polyvinyl Choride (PVC) pipe, connections to 35 services, wet tap tie-
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ins, road and stream crossings and all other related appurtenances as required by the project
drawings, specifications, and contract documents. The final completion date is on or before
December 12, 2025. The pre-construction took place September 11, 2024.

In March 2023, Reclamation awarded the Tribe $10,548,561 of Infrastructure Investment and
Jobs Act (11IJA) - Bipartisan Infrastructure Law (BIL) Aging Infrastructure (Al) funds. This Al
money funds five projects: Cannonball Asbestos Cement (AC) Pipe Replacement, Kenel AC
Pipe Replacement, Master Meter Upgrades, Office and Shop Upgrades, and Wakpala Pipeline
Relocation. Reclamation awarded the Tribe with $8,173,321 in funding for four Al projects in
Fiscal Year 2024: Fort Yates Mainline Replacement, Hilltop Tank, Chemical Feed Building
Rehabilitation, and partially funded the Standing Rock Rural Water Area Meter Installation and
Supervisory Control and Data Acquisition (SCADA) upgrades. Standing Rock submitted two
projects for FY25 Al funding in July. One project was for a cold storage building to house pipe
and appurtenances and the second project was for the remaining funding for area meters and
SCADA upgrades. The FY25 Al awards were announced on December 3, 2024, with Standing
Rock receiving an additional $500,000 of partial funding for the Area Meter project. The Cold
Storage Building was not funded.

Spirit Lake MR&I System
Preliminary design and right-of-way acquisitions continued on several projects including: Tokio
Service Area, Service to Warwick School, and Warwick Service Area.

Fort Totten Community Upgrades’ design was completed by Indian Health Service (IHS). The
project was bid in May 2022, after the Grant of Right of Way was received from the Bureau of
Indian Affairs (BIA). The low bidder was Storms Construction with a bid of $3,106,992.07.
The pre-construction conference was held on October 21, 2022. Storms Construction began
construction on May 8, 2023, fusing pipe for directional drilling. The final completion date for
this contract was October 31, 2023. Indian Health Service extended the substantial completion
date into 2024. Construction was completed in 2024 and Indian Health Service is working on
the punch list items and plan to have the final inspection in the near future.

In March 2023, Reclamation awarded the Tribe $2,192,370 of Infrastructure Investment and Jobs
Act (I1JA) - Bipartisan Infrastructure Law (BIL) Aging Infrastructure (Al) funds. This Al
money funds four projects: Spirit Lake Office Upgrades, R5 Tank Access Road, Saint Michael
Reservoir Recoat, Water Treatment Plant Access Road Repair. Spirit Lake was again awarded
Al funds in December 2024 for three projects in the amount of $1,200,286. The projects include
Filter Media Replacement, Pneumatic Valve Replacement and the Fort Totten Piping Project.

Reclamation staff has continued to work with the Tribe’s operators to help resolve operation and
maintenance issues with the B6 Booster Station, R5 Tank control vault, SCADA, and the Water
Treatment Plant. North Dakota Game and Fish is in the process of designing the water line to
serve the White Horse Hill Game Preserve.

Fort Berthold Rural Water System (FBRWYS)
In FY2025 the Three Affiliated Tribes (Tribe) will likely reach their authorized construction
ceiling from the Dakota Water Resources Act (DWRA). Thereafter no additional funds would
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be obligated to their construction contract unless Congress re-authorizes DWRA with a new
FBRWS ceiling and appropriates funding.

Five potable water storage tanks were advertised and awarded in spring 2024, one is funded
under the FBRWS construction ceiling, one is funded under the Bipartisan Infrastructure Law
Aging Infrastructure (Al), and the other three are tribally funded. Construction has halted for
the winter on these projects.

In March 2023, 12 FBRWS BIL-AI projects were approved $54.38 million. In May 2024,
$4.785 million was approved for two more projects. On December 3, 2024, two more projects
were approved for $2.5 million. Altogether TAT/FBRW was awarded $61.665 million.
BIL-AI funds would be used up to the amount approved; additional funds may be requested, if
needed. Prior to being notified of the Al funding, the Tribe passed resolutions to pay for some
projects using their own funds.

TAT has chosen to use tribal funding for some water projects if DWRA construction funds are
not available. Most Tribally funded projects are conducted in a manner that meet Federal
requirements, making costs eligible for reimbursement if a new DWRA construction ceiling is
authorized. Except for the one noted tank above, most Tribally approved Al projects were
paused until the new 93-638 Al contract is executed which occurred on September 19, 2024.

On February 29, 2024, the Tribes’ Al project pre-award costs incurred up to that date were
approved. The P.L. 93-638 BIL-AI project contract was executed on September 19, 2024.

In July 2023, Reclamation conducted a Management Standards Review (MSR) on the Tribe,
which is needed before entering a new contract. A draft MSR report was shared with the Tribe
in October 2023; the final was sent on February 26, 2024. On July 2, 2024, Reclamation
approved another 60-day extension to provide a corrective action plan (CAP) for the findings.
The Tribe is working with their auditors to prepare an MSR CAP.

A Programmatic Environmental Assessment (PEA) was completed in January 2024 which
covers the FBRWS Phase |1l construction, operation, and maintenance activities including Al
projects and potential projects under the re-authorized DWRA.

Reclamation will continue to submit permit applications to the U.S. Army Corps of Engineers
for permanent and temporary FBRWS raw water intake(s) for MR&I purposes as is needed by
the Tribe.

Turtle Mountain Rural Water System

Contract 3-2 Membrane Treatment Improvements - The membrane treatment project will address
the formation of disinfection by-products caused by an organic component in the source ground
water. Project re-advertised in September 2019, with two responsible bidders submitting bids,
with apparent low bidder being approximately $1 million over. Consultant negotiated with low
bidder, and project was awarded in July 2020. Construction began fall 2020. A soft start-up was
completed in December 2024, with some issues being addressed and full startup planned for
April. Punch list fixes are being completed with substantial completion planned for January
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2025. The WTP was also awarded Al money to complete rehab in the existing portion of the
plant ($773,707). Most of this work has been completed.

Contract 2-4 Thorne Reservoir and Booster Station — This project includes the construction of a
500,000-gallon raw water reservoir and booster pumping station, which will help to meet
pressure and quantity demands on the system and will increase the efficiencies of the well field
pumps. This project was advertised spring 2020, with all bids being $3 million plus above
engineer’s estimate. Consultant amended the Plans and Specifications, and re-advertised fall
2020. Negotiations with contractor took place with the project being awarded spring 2021.
Project is near substantial completion but will be started up in conjuncture with the WTP
expansion.

Contract 4-3 Belcourt Sewer and Water Phase 5 — This project will replace aging existing water
and sewer lines within Belcourt. This project received $4 million in Al Funding. It was
advertised and awarded to Marion Contracting for $6,335,487. Project is currently under
construction.

In March 2023, Reclamation approved $13.023 million of Al funds for TM, with another
$12.789 million approved in May 2024. The Tribe requested a PL 93-638 contract for the
funds and the agreement was executed in September.

Approved Al Projects currently in design include: Raw Water Line Replacement Thorne to
WTP ($12 million), 3 Mile Road Watermain Replacement ($1.85 Million), and HWY 3 BIA 8
Watermain Replacement ($6 Million).

Trenton Indian Service Area

The Hilltop Water and Sewer Replacement and Pressure Reducing Valve (PRV) Vault project
was awarded to Teraflex Group, LLC for $495,835 and construction work was started summer
2018. The project installed 2539 LF of water line and will replace the existing Booster Station
B with a PRV to connect to the existing Western Area Water Supply mainline. User agreement
with Western Area Water Supply was being negotiated, with work on the PRV to be completed
after agreement was finalized. Trenton received a letter from the City of Williston stating they
would be cutting of Trenton's bulk supply by April 15, but Williston went back on that shutoff
date and Trenton is still using this as their supply. NWRWD has sent Trenton an agreement
for them to provide the supply, but that agreement is not acceptable to Trenton. Trenton is
working on resolving this issue with The City of Williston. Additional leak investigation was
completed with the finding showing the leak is not coming from Trenton infrastructure. The
City of Williston then voted to keep suppling Trenton with water. Trenton submitted a project
to the Tribal Domestic Water Supply Program which includes a study evaluating the
development of their own source water, but it was not selected for funding this year.

Principal Supply Works

Repayment Contract
Reclamation continues to collaborate with Garrison Diversion on the Municipal and Industrial
(M&aI) pricing for the capital repayment of the Garrison Diversion Unit Project. On
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June 29, 2022, Regional Director presented Garrison Diversion with a repayment cost of
$47,501 per cubic feet per second. Garrison Diversion did not accept the repayment cost
presented and is coordinating with North Dakota congressional staff for protentional
legislation. Reclamation and Garrison Diversion met on May 29, 2024, to further discuss the
repayment cost of $47,501 per cubic feet per second.

Snake Creek Pumping Plant

Reclamation continues discussion with the U.S. Army Corps of Engineers on the Snake Creek
embankment foundation concerns. Reclamation has signed to be a cooperating agency with the
U.S. Army Corps of Engineers in preparing their Dam Safety Modification Study and National
Environmental Policy Act (NEPA) Review. The preferred alternative removes the 43-foot
reservoir restriction and focuses any future reservoir restrictions to be based on embankment
performance data at the time. The Corps has drafted 30 percent design technical analysis of two
of the structural plans that is separate from the Dam Safety Mod Study.

Further excavation of the cofferdam was introduced to the Corps of Engineers in late December
as part of the Northwest Area Water Supply (NAWS) permanent intake. The NAWS intake
installation would provide an opportunity to dredge the existing cofferdam from elevation 1795
to 1780. The application package was sent to the Corps of Engineers in July. Reclamation will
be the lead agency for NEPA and prepared a Categorical Exclusion. A decision to award the
alternative will likely be in 2025.

McClusky and New Rockford Canals

Reclamation and Garrison Diversion met on May 29 to discuss potential title transfer of New
Rockford Canal. Costs were also provided to Garrison Diversion for the entire Garrison
Diversion Unit principal supply works. Reclamation and Garrison Diversion met on November
20 to discuss the potential title transfer.

Reclamation conducted an associated facility review on the New Rockford Canal on October 29
and McClusky Canal on November 14.

Irrigation

Jamestown Dam

Reclamation conveyed title of the ND Game and Fish District Headquarters facilities parcel of
land to ND Game and Fish.

Turtle Lake and McClusky Canal Irrigation Areas
Total acres irrigation from the McClusky Canal are 7,842.6.

Standing Rock Irrigation Project

Tribe’s Fiscal Year 2023 Aging Infrastructure (Al) application through the Bipartisan
Infrastructure Law (BIL) funding for embankment stabilization geotechnical study at Eagle Unit
was awarded. Tribe decided to modify existing 638 contract and started contract modification
process.
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Tribe had elected to modify their existing 638 contract and working with Dakotas Area Office
staff to get the complete package to region by end of this year.

Data collected will be used for evaluating permanent repair options of the embankment in the
future. Tribe was selected for FY 24 BIL Al money for Fort Yates Powerline Replacement and
elected to modify their existing agreement. Reclamation has worked with the Tribe and their
irrigator to develop a long-term plan that addresses the future of their three irrigation units. This
plan is being used to explore the availability of funds to complete their efforts.

Tribe’s technical representative has moved to a different position and an acting assigned until
Tribe finds her replacement.

Recreation Development

Chain of Lakes
The New Johns shoreline stabilization project has been completed.
Campground data is being analyzed and added to previous years’ reports.

Hoffer Lake

Construction is currently being done on the 4H building and Macie Edwards is still
coordinating with Gloria Gray in Region and Shirley Murray to get the necessary paperwork in
place to use the leftover funds for the Hoop House repair.

North Dakota Natural Resources Trust
No updates

Wildlife Program

Lonetree
No updates

Audubon
The annual operation and maintenance review of the mitigation features was completed on
October 23, 2024.

Arrowwood

The annual operation and maintenance review of the mitigation features was conducted on
August 28, 2024. Smith-Root Inc. performed the electric fish barrier annual inspection on
October 2, 2024. Reclamation conducted an associated facility review on October 30, 2024.

Scattered Tracts
No updates
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EideBailly

CPAs & BUSINESS ADVISORS
December 30, 2024

To the Board of Directors

Garrison Diversion Conservancy District
PO Box 140

Carrington, North Dakota 58421

You have requested that we audit the modified cash basis financial statements of the governmental activities
and each major fund of Garrison Diversion Conservancy District (the District) as of December 31, 2024, and for
the year then ended, and the related notes to the financial statements, which collectively comprise Garrison
Diversion Conservancy District’s basic financial statements.

In addition, we will audit the entity’s compliance over major federal award programs for the period ended
December 31, 2024. We are pleased to confirm our acceptance and our understanding of this audit engagement
by means of this letter.

Our audits will be conducted with the objectives of our expressing an opinion on each opinion unit and an
opinion on compliance regarding the entity’s major federal award programs. The objectives of our audit of the
financial statements are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with auditing standards generally accepted in the United
States of America (GAAS) and in accordance with Government Auditing Standards, will always detect a material
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an opinion
and report at the level specified in the governmental audit requirement about whether the entity complied in all
material respects with the applicable compliance requirements and identify audit and reporting requirements
specified in the governmental audit requirement that are supplementary to GAAS and Government Auditing
Standards, if any, and perform procedures to address those requirements.

Supplementary information other than RSI will accompany the District’s basic financial statements. We will
subject the following supplementary information to the auditing procedures applied in our audit of the basic
financial statements and certain additional procedures, including comparing and reconciling the supplementary
information to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and additional procedures in accordance with auditing standards generally
accepted in the United States of America. We intend to provide an opinion on the following supplementary
information in relation to the financial statements as a whole:

What inspires you, insﬂljes us. | eidebailly.com

4310 17th Ave. S. | P.O. Box 2545 | Fargo, ND 58108-2545 | T 701.239.8500 | F 701.239.8600 | EOE
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1. Schedule of Revenues, Expenditures, and Changes in Fund Balance — Modified Cash Basis — Budget and
Actual — General Fund (Administrative)

2. Schedule of Revenues, Expenditures, and Changes in Fund Balance — Modified Cash Basis — Budget and
Actual — Major Special Revenue Funds

3. Schedule of Taxes Received — Modified Cash Basis

Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit
of the basic financial statements and certain additional procedures, including comparing and reconciling the
schedule to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and additional procedures in accordance with auditing standards generally
accepted in the United States of America. We intend to provide an opinion on whether the schedule of
expenditures of federal awards is presented fairly in all material respects in relation to the financial statements
as a whole.

Also, the document we submit to you will include the following other additional information that will not be
subjected to the auditing procedures applied in our audit of the financial statements:

1. Board of Directors by County
Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are
our responsibility. The form will summarize our audit findings, amounts and conclusions. It is management’s
responsibility to submit a reporting package including financial statements, schedule of expenditure of federal
awards, summary schedule of prior audit findings and corrective action plan along with the Data Collection Form
to the federal audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and
unlocked. Otherwise, the reporting package will not be accepted by the federal audit clearinghouse. We will
assist you in the electronic submission and certification. You may request from us copies of our report for you to
include with the reporting package submitted to pass-through entities.

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our auditors’
reports or nine months after the end of the audit period, unless specifically waived by a federal cognizant or
oversight agency for audits. Data Collection Forms submitted untimely are one of the factors in assessing
programs at a higher risk.

Audit of the Financial Statements

We will conduct our audits in accordance with GAAS, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of America, the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). As part of an audit of financial
statements in accordance with GAAS and in accordance with Government Auditing Standards, Uniform Guidance
and/or any state or regulatory audit requirements we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:
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o |dentify and assess the risks of material misstatement of the financial statements , whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of controls.

e Obtain an understanding of the system of internal control in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the financial statements
that we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,
including the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements or noncompliance may not be detected exists, even though
the audit is properly planned and performed in accordance with GAAS and Government Auditing Standards of
the Comptroller General of the United States of America. Please note that the determination of abuse is
subjective and Government Auditing Standards does not require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other
periods.

We will issue a written report upon completion of our audit of the District’s basic financial statements. Our
report will be addressed to the governing body of the District. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter
paragraph(s) to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the
basic financial statements are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline
to express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report
describing the scope of our testing over internal control over financial reporting and over compliance with laws,
regulations, and provisions of grants and contracts, including the results of that testing. However, providing an
opinion on internal control and compliance over financial reporting will not be an objective of the audit and,
therefore, no such opinion will be expressed.

Audit of Major Program Compliance

Our audit of the District’s major federal award program(s) compliance will be conducted in accordance with the
requirements of the Single Audit Act, as amended; and the Uniform Guidance and will include tests of
accounting records, a determination of major programs in accordance with the Uniform Guidance, and other
procedures we consider necessary to enable us to express such an opinion on major federal award program
compliance and to render the required reports. We cannot provide assurance that an unmodified opinion on
compliance will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or
withdraw from the engagement.
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the material noncompliance with applicable laws and regulations, the provisions of contracts and grant
agreements applicable to major federal award programs, and the applicable compliance requirements occurred,
whether due to fraud or error, and express an opinion on the entity’s compliance based on the audit.

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance
will always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
entity’s compliance with the requirements of the federal programs as a whole.

As part of a compliance audit in accordance with GAAS and in accordance with Government Auditing Standards,
we exercise professional judgment and maintain professional skepticism throughout the audit. We also identify
and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks.

Our procedures will consist of determining major federal programs and performing the applicable procedures
described in the U.S. Office of Management and Budget OMB Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of the entity’s major programs,
and performing such other procedures as we considers necessary in the circumstances The purpose of those
procedures will be to express an opinion on the entity’s compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to the Uniform Guidance.

Also, as required by the Uniform Guidance, we will obtain an understanding of the entity’s internal control over
compliance relevant to the audit in order to design and perform tests of controls to evaluate the effectiveness of
the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each of the entity’s major federal award programs.
Our tests will be less in scope than would be necessary to render an opinion on these controls and, accordingly,
no opinion will be expressed in our report. However, we will communicate to you, regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we have identified during the audit.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the entity’s
major federal award programs, and a report on internal controls over compliance that will report any significant
deficiencies and material weaknesses identified; however, such report will not express an opinion on internal
control.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

2. For the design, implementation, and maintenance of the system of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error;
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For identifying, in its accounts, all federal awards received and expended during the period and the
federal programs under which they were received;

For maintaining records that adequately identify the source and application of funds for federally
funded activities;

For preparing the schedule of expenditures of federal awards (including notes and noncash assistance
received) in accordance with the Uniform Guidance;

For designing, implementing, and maintaining effective internal control over federal awards that
provides reasonable assurance that the entity is managing federal awards in compliance with federal
statutes, regulations, and the terms and conditions of the federal awards;

For identifying and ensuring that the entity complies with federal laws, statutes, regulations, rules,
provisions of contracts or grant agreements, and the terms and conditions of federal award programs
and implementing systems designed to achieve compliance with applicable federal statutes, regulations,
and the terms and conditions of federal award programs;

For disclosing accurately, currently, and completely, the financial results of each federal award in
accordance with the requirements of the award;

For identifying and providing report copies of previous audits, attestation engagements, or other studies
that directly relate to the objectives of the audit, including whether related recommendations have
been implemented;

For taking prompt action when instances of noncompliance are identified;

For addressing the findings and recommendations of auditors, for establishing and maintaining a
process to track the status of such findings and recommendations and taking corrective action on
reported audit findings from prior periods and preparing a summary schedule of prior audit findings;
For following up and taking corrective action on current year audit findings and preparing a corrective
action plan for such findings;

For submitting the reporting package and data collection form to the appropriate parties;

For making the auditor aware of any significant contractor relationships where the contractor is
responsible for program compliance;

To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the financial statements including disclosures, and relevant to federal award
programs, such as records, documentation, and other matters;

Additional information that we may request from management for the purpose of the audit; and
Unrestricted access to persons within the entity and others from whom we determine it
necessary to obtain audit evidence.
For including the auditor’s report in any document containing financial statements that indicates that
such financial statements have been audited by us, including
i. A written acknowledgement of all the documents that management expects to issue
that will be included in the annual report and the planned timing and method of
issuance of that annual report; and
ii. Afinal version of the annual report (including all the documents that, together,
comprise the annual report) in a timely manner prior to the date of the auditor’s report;
For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the current year period(s) under audit are immaterial,
both individually and in the aggregate, to the financial statements as a whole;
For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;
For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;
For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in the system of internal control and others where fraud could have a
material effect on compliance;
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21. For the accuracy and completeness of all information provided;

22. For taking reasonable measures to safeguard protected personally identifiable and other sensitive
information; and

23. For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter.

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge and
understand your responsibility (a) for the preparation of the schedule of expenditures of federal awards in
accordance with the Uniform Guidance, (b) to provide us with the appropriate written representations regarding
the schedule of expenditures of federal awards, (c) to include our report on the schedule of expenditures of
federal awards in any document that contains the schedule of expenditures of federal awards and that indicates
that we have reported on such schedule, and (d) to present the schedule of expenditures of federal awards with
the audited financial statements, or if the schedule will not be presented with the audited financial statements,
to make the audited financial statements readily available to the intended users of the schedule of expenditures
of federal awards no later than the date of issuance by you of the schedule and our report thereon.

With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility (a) for the preparation of the supplementary information in accordance with the applicable
criteria, (b) to provide us with the appropriate written representations regarding supplementary information, (c)
to include our report on the supplementary information in any document that contains the supplementary
information and that indicates that we have reported on such supplementary information, and (d) to present
the supplementary information with the audited financial statements, or if the supplementary information will
not be presented with the audited financial statements, to make the audited financial statements readily
available to the intended users of the supplementary information no later than the date of issuance by you of
the supplementary information and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.

We understand that your employees will prepare all confirmations we request and will locate any documents or
invoices selected by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you
agree to provide us with printers’ proofs or masters for our review and approval before printing. You also agree
to provide us with a copy of the final reproduced material for our approval before it is distributed.

Nonattest Services
With respect to any nonattest services we perform, we agree to perform the following:

e Prepare or assist with preparing modified cash basis financial statements in conformity with U.S. generally
accepted accounting principles based on information provided by you.

e Complete the auditee’s portion of the Data Collection Form

e Perform background checks

e General business consulting

We will not assume management responsibilities on behalf of the District. The District’'s management

understands and agrees that any advice or recommendation we may provide in connection with our audit
engagement are solely to assist management in performing its responsibilities.
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The District’s management is responsible for (a) making all management decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy
of the services performed; (d) evaluating and accepting responsibility for the results of the services performed;
and (e) designing, implementing, and maintaining the system of internal control, including the process used to
monitor the system of internal control.

Our responsibilities and limitations of the nonattest services are as follows:

e We will perform the services in accordance with applicable professional standards.

e The nonattest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that could be
construed as making management decisions or assuming management responsibilities. Our firm will
advise the District with regard to tax positions taken in the preparation of the tax return, but the District
must make all decisions with regard to those matters.

Fees and Timing

Brian Stavenger is the engagement partner for the audit services specified in this letter. The engagement
partner’s responsibilities include supervising services performed as part of this engagement and signing or
authorizing another qualified firm representative to sign the audit report.

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket
expenses, administrative charges and a technology fee. Invoices are payable upon presentation. We estimate
that our fee for the audit will not exceed the following:

Audit of Financial Statements S 27,950
Preparation of the financial statements 7,525
Single Audit - $7,525 per major program, assuming one 7,525
5% technology fee 2,150

Total S 45,150

As noted above, actual out-of-pocket expenses will be billed if onsite services are requested, plus the travel time
of the professional(s) coming onsite at 50% of their hourly rates.

The ability to perform and complete our engagement consistent with the estimated fee included above depends
upon the quality of your underlying accounting records and the timeliness of your personnel in providing
information and responding to our requests. To assist with this process, we will provide you with an itemized
request list that identifies the information you will need to prepare and provide in preparation for our
engagement, as well as the requested delivery date for those items. A lack of preparation, including not
providing this information in an accurate and timely manner, unanticipated audit adjustments, and/or untimely
assistance by your personnel may result in an increase in our fees and/or a delay in the completion of our
engagement.
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We may be requested to make certain audit documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such audit documentation will be provided under the supervision of Eide Bailly LLP’s personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the outside party, who may intend, or
decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such audit documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings as a result of our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are
asked to respond to on your behalf and will have the ability to control the extent of the discovery process to
control the costs you may incur.

Should our relationship terminate before our audit procedures are completed and a report issued, you will be
billed for services to the date of termination. All bills are payable upon receipt. A service charge of 1% per
month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days after billing date. If
collection action is necessary, expenses and reasonable attorney’s fees will be added to the amount due.

Other Matters

During the course of the engagement, we will only provide confidential engagement documentation to you via
Eide Bailly’s secure portal or other secure methods, and request that you use the same or similar tools in
providing information to us. Should you choose not to utilize secure communication applications, you
acknowledge that such communication contains a risk of the information being made available to unintended
third parties. Similarly, we may communicate with you or your personnel via e-mail or other electronic methods,
and you acknowledge that communication in those mediums contains a risk of misdirected or intercepted
communications.

Should you provide us with remote access to your information technology environment, including but not
limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use by
our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider
the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-
financial data. As such, it is your responsibility to maintain your original data and records and we cannot be
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all
the data and records required to make your books and records complete.
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We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service
providers may require access to client information by the service provider. We will take reasonable precautions
to determine that they have the appropriate procedures in place to prevent the unauthorized release of
confidential information to others. We will remain responsible for the confidentiality of client information
accessed by such service provider and any work performed by such service provider. You acknowledge that your
information may be disclosed to such service providers, including those outside the United States.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted
under this engagement letter or as otherwise necessary for Eide Bailly to provide the services. Your confidential
information is defined as any information you provide to us that is not available to the public. Eide Bailly’s
confidential information includes our audit documentation for this engagement. Our audit documentation shall
at all times remain the property of Eide Bailly LLP. The confidentiality obligations described in this paragraph
shall supersede and replace any and all prior confidentiality and/or nondisclosure agreements (NDAs) between
us.

We agree to retain our audit documentation or work papers for a period of at least eight years from the date of
our report.

Further, we will be available during the year to consult with you on financial management and accounting
matters of a routine nature.

You agree to share all facts that may affect your financial statements, even if you first become aware of those
facts after the date of the auditor’s report but before the date your financial statements are issued.

At the conclusion of our audit engagement, we will communicate to Board of Directors the following significant
findings from the audit:

e Our view about the qualitative aspects of the entity’s significant accounting practices;

e Significant difficulties, if any, encountered during the audit;

e Uncorrected misstatements, other than those we believe are trivial, if any;

e Disagreements with management, if any;

e Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant
and relevant to those charged with governance regarding their oversight of the financial reporting
process;

e Material, corrected misstatements that were brought to the attention of management as a result of our
audit procedures;

e Representations we requested from management;

e Management’s consultations with other accountants, if any; and

e Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence,
with management.

Government Auditing Standards require that we provide, upon request, a copy of our most recent external peer

review report and any subsequent review reports to the party contracting for the audit. Accordingly, we will
provide a copy of our most recent peer review report at your request.
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Eide Bailly LLP is a member of HLB International, a worldwide organization of accounting firms and business
advisors, ("HLB"). Each member firm of HLB, including Eide Bailly LLP is a separate and independent legal entity
and is not owned or controlled by any other member of HLB. Each member firm of HLB is solely responsible for
its own acts and omissions and no other member assumes any liability for such acts or omissions. Neither Eide
Bailly LLP, nor any of its affiliates, are responsible or liable for any acts or omission of HLB or any other member
firm of HLB and hereby specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its
affiliates are aware of such acts or omissions of another member of HLB.

Eide Bailly LLP formed The Eide Bailly Alliance Network, a network for small to mid-sized CPA firms across the
nation. Each member firm of The Eide Bailly Alliance, including Eide Bailly LLP, is a separate and independent
legal entity and is not owned or controlled by any other member of The Eide Bailly Alliance. Each member firm
of The Eide Bailly Alliance is solely responsible for its own acts and omissions and no other member assumes any
liability for such acts or omissions. Neither Eide Bailly LLP, nor any of its affiliates, are responsible or liable for
any acts or omission of The Eide Bailly Alliance or any other member firm of The Eide Bailly Alliance and hereby
specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its affiliates are aware of such acts
or omissions of another member of The Eide Bailly Alliance.

MEDIATION

Any disagreement, controversy or claim arising out of or related to any aspect of our services or relationship
with you (hereafter a “Dispute”) shall, as a precondition to litigation in court, first be submitted to mediation. In
mediation, the parties attempt to reach an amicable resolution of the Dispute with the aid of an impartial
mediator. Mediation shall begin by service of a written demand. The mediator will be selected by mutual
agreement. If we cannot agree on a mediator, one shall be designated by the American Arbitration Association
(“AAA”). Mediation shall be conducted with the parties in person in Fargo, North Dakota. Each party will bear its
own costs in the mediation. The fees and expenses of the mediator will be shared equally by the parties. Neither
party may commence a lawsuit until the mediator declares an impasse.

MISSTATEMENTS

Eide Bailly LLP and its partners, affiliates, officers and employees (collectively “Eide Bailly”) shall not be
responsible for any misstatements in your financial statements that we may fail to detect as a result of
misrepresentations or concealment of information by any of your owners, directors, officers or employees.

LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Eide Bailly’s
services or relationship with you shall be the right to pursue claims for actual damages that are directly caused
by Eide Bailly’s breach of this agreement or Eide Bailly’s violation of applicable professional standards. In no
event shall Eide Bailly’s aggregate liability to you exceed two times fees paid under this agreement, nor shall
Eide Bailly ever be liable to you for incidental, consequential, punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

You may not bring any legal proceeding against Eide Bailly unless it is commenced within forty-eight (48) months
(“Limitation Period”) after the date when we delivered our report, return, or other deliverable under this
agreement to you, regardless of whether we do other services for you or that may relate to the audit. The
Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of a possible Dispute.
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GOVERNING LAW AND VENUE
Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement,
shall be governed by North Dakota law. Any unresolved Dispute shall be submitted to a federal or state court
located in Fargo, North Dakota.

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or Disputes you may have
against Eide Bailly to any person.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with,
the arrangements for our audit of the financial statements including our respective responsibilities.

We appreciate the opportunity to be your certified public accountants and look forward to working with you
and your staff.

Respectfully,

oo Yoz

Brian Stavenger, CPA
Partner
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RESPONSE:
This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of Garrison Diversion Conservancy District by:

Name:

Title:

Date:

11
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Garrison Diversion Conservancy District
Combined Statement of Revenues and Expenses
For the Twelve Months Ending December 31, 2024
Municipal Red River
Rural, and Operations Valley Water
General Industrial Maintenance Supply Irrigation
Fund Fund Fund Project Fund Total

Beginning Bank Balance $6,235,008 $5,492 $621,834 $1,458,391 $165,656 8,486,381
Revenues:

Irrigation Admin 1,334 1,334

Miscellaneous Income 3,117 384 3,501

Interest Income 904,273 256 14,989 118,581 7,728 1,045,827

Tax Levy 4,578,183 4,578,183

State Aid Distribution 312,703 312,703

Contract Revenue 73,226 10,616,297 4,571,491 82,697,856 489,852 98,448,722

Non-Project Income 375,893 375,893
Total Revenues $5,872,836 $10,616,553 $4,962,373 $82,816,437 $497,964| $104,766,163
Expenditures:

Director Expense 233,544 233,544

Employee Expense 1,224,717 77,594 2,432,350 3,734,661

Administrative Expense 257,197 25 100,002 25 357,249

Public Education 106,008 106,008

Professional Services 334,796 113,481 706,479 1,154,756

Irrigation Development 85,000 85,000

Water Supply Projects 204,462 204,462

GDCD Recreation Project 1,136,839 1,136,839

DWRA Recreation Project 3,352 3,352

Maintenance & Repairs 78,060 631,208 197,601 906,869

Capital Purchases 575,569 937,313 1,512,882

Construction in Progress 79,677,421 79,677,421

MR&I Project Expenses 10,519,994 10,519,994

Principal Debt Payments 423,053 185,712 608,765

Interest Payments 239,929 31,156 271,085
Total Expenditures * 4,239,544 $ 10,597,613 $ 4,214,354 $ 81,046,382 $ 414,494 | $ 100,512,887
Transfer In/Out 119,388 (18,709) (718,555) 617,669 -1$ (207)
Revenues Over Expenditures 1,752,680 $ 231 $ 29,464 $ 2,387,224 $ 83,470|$ 4,253,069
Net Change in Assets 1,995,658 (10,816) 1,382,331 (71,276)] $ 3,295,897
[Ending Bank Balance 9,983,346 $ 5,723 $ 640,482 $ 5,227,946 $ 177,850 | $ 16,035,347 |
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GARRISON DIVERSION CONSERVANCY DISTRICT

INCOME BUDGET ANALYSIS STATEMENT

For the Twelve Months Ending December 31, 2024

General, O&M Income Percentage
MR&I, RRVWSP, Budget Received of Balance
and Irrigation for to Amount of
Funds 2024 Nov 30, 2024 Budgeted 2024 Budget
Irrigation Admin $ 975 § 1,334 136.8% $ (359)
Lease Income $ - 9 - $ =
Miscellaneous Income $ - $ 3,501 0.0% $ (3,501)
Revenue Sale of Fixed Assets $ - 8 - $ =
Interest Income $ 368,760 $ 1,045,827 283.6% $ (677,067)
Tax Levy $ 3,993,080 $ 4,578,183 114.7% $  (585,103)
State Aid $ 196,920 $ 312,703 158.8% $ (115,783)
General Fund Contract Revenue $ 72,000 $ 73,226 101.7% $ (1,226)
O&M Contract Revenue $ 4,485118 $ 4,571,491 101.9% $ (86,373)
MR&I Contract Revenue $ 30,104,940 $ 10,616,297 35.3% $ 19,488,643
RRVWSP Contract Revenue $120,663,000 $ 82,697,856 68.5% $ 37,965,144
Irrigation Fund Revenue $ 633400 $ 489,852 773% $ 143,548
Project Revenue $ - $ - 0.0% $ -
Non-Project Revenue $ 193,000 $ 375,893 194.8% $ (182,893)
Total Revenues $160,711,193 $104,766,163 65.2% $55,945,030
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GARRISON DIVERSION CONSERVANCY DISTRICT
Expense Budget Analysis Statement
For the Twelve Months Ending December 31, 2024
General, O&M Expenditures Percentage
MR&I, RRVWSP, Budget Charged Budget Expenditures Spent Balance
and Irrigation for to 2023 for to Amount of

| Funds 2023 Budget 2024 Dec 31, 2024 Budgeted Budget
Expenses
Director Expenses $ 272,000 $ 271,960 | $ 255,000 $ 233,544 91.6% $ 21,456
Employee Expenses $ 3795799 $ 3,561,540 |$ 4,218,300 $ 3,734,661 88.5% $ 483,639
Adminstrative Expenses $ 503,500 $ 359,574 1 $ 363,800 $ 357,249 98.2% $ 6,551
Public Education $ 157,000 $ 81,523 | $ 193,000 $ 106,008 54.9% $ 86,992
Professional Services $ 1,600,900 $ 1,209,293 |$% 2,202,600 $ 1,154,756 52.4% $ 1,047,844
Irrigation Development $ 269,875 $ 230,780 | $ 123,000 $ 85,000 69.1% $ 38,000
Water Supply Program $ 300,000 $ 224,683 | $ 300,000 $ 204,462 68.2% $ 95,538
GDCD Recreation Grant Program $ 850,000 $ 805,891 1$ 1,150,000 $ 1,136,839 98.9% $ 13,161
DWRA Recreation Program $ 10,000 $ 4040193 10,000 $ 3,352 335% $ 6,648
Irrigation District Expense $ 2,000 $ -13 2,000 $ - 0.0% $ 2,000
Maintenance & Repairs $ 1695706 $ 1,262,307]$% 1,358,100 $ 906,869 66.8% $ 451,231
Capital Purchases $ 1,199,582 $ 1,176,712]% 1,655,797 $ 1,512,882 91.4% $ 142,915
Construction in Progress $ 31,376,100 $ 31,146,405 | $ 118,750,000 $ 79,677,421 67.1% $ 39,072,579
MR&I Fund $ 20,000,000 $ 18,914,984 1% 30,000,000 $ 10,519,994 35.1% $ 19,480,006
Principal on Debt Repayment $ 849,127 $ 7125111 9% 610,053 $ 608,765 99.8% $ 1,288
Interest on Debt Repayment $ 195,856 $ 167,240 | $ 270,947 $ 271,085 100.1% $ (138)
Total Expenses $ 63,077,445 $ 60,129,443 | $ 161,462,597 $100,512,887 62.3% $ 60,949,710
Transfers In/Out

MR&I $ 23,000 $ 12,7671 $ 23,000 $ 18,709 81.3% $ 4,291

O&M $ 920,000 $ 486,790 $698,418 § 718,555 102.9% $ (20,137)

Irrigation $ - 3 316,304 | $ - % - 0% $ -

RRVWSP $ - $ (1,628,156)] $ - $ (617,669) 0.0% $ 617,669
Total Transfers Out $ 943,000 $ (812,295) $ 721,418 $ 119,595 16.6% $ 601,823
Total Expenses & Transfers Out $ 64,020,445 $ 59,317,148 | $ 162,184,015 $100,632,482 62.0% $ 61,551,533
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GARRISON DIVERSION CONSERVANCY DISTRICT
RESERVES STATEMENT
December 31, 2024

OPERATING RESERVE

Operating Reserve authorized to be established in the amount of $300,000.00
per resolution of the Board dated January 15, 1970. Limit changed to $330,000
by Board action on January 6, 1995. Reserve cap removed by Board action
July 2, 1997.

$5,769,268.67

O&M EMERGENCY RESERVE

O&M Emergency Reserve to be established in the amount of $500,000.00 by
Article 13 (a) of the Master Contract and by action taken by the Board dated
January 16, 1970. Limit changed to $1,500,000.00 July 1980. Reserve capped at
$822,817.55 by Board action July 2, 1997.

750,000.00

DEFICIENCY RESERVE

Deficiency Reserve to be established in the amount of $750,000.00 by Article
13 (b) of the Master Contract. Limit changed to $1,500,000.00 July 1980. Reserve
capped at $802,287.54 by Board action July 2, 1997.

750,000.00

PROJECT DEVELOPMENT RESERVE

Project Development Reserve to be established in the amount of $750,000.00
by resolution of the Board dated July 17, 1969. Limit changed to $1,000,000.00
July 1982. Reserve capped at $915,592.98 by Board action July 2, 1997.

915,592.98

TOTAL GARRISON DIVERSION CONSERVANCY DISTRICT RESERVES

$8,184,861.65
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Garrison Diversion Conservancy District
Funds in Bank of North Dakota
December 31, 2024
Fund Account Name/Reserve Interest Maturity Balance
Rate Date

General Checking Account Cash 20.00% $ 812,527.79
General Water Assistance Grant Outstanding 20.00% $ 165,366.00
General Oakes Building Fund 20.00% $ -

Total Checking Account Balance $ 977,893.79
General Money Market Savings 0.60% $ 3,745,018.86
General Water Assistance Grant Reserve 0.60% $ 475,345.00
General GF Accrued Leave-Operating Reserve 0.60% $ 169,035.99

Total Savings Account Balance $ 4,389,399.85

Total Deposits $ 5,367,293.64

Funds in First International Bank & Trust
December 31, 2024
Interest Maturity
Fund Account Name/Reserve Balance
Rate Date

General CD 118848-O&M Emergency Res. 4.10% 01/24/25 $ 750,000.00
General CD 118850-Operating Reserve 4.00% 01/29/25 $ 50,500.00
General CD 80125340 4.93% 01/30/25 $ 1,000,000.00
General CD 80124990-Operating Reserve 4.60% 04/14/25 $ 589,000.00
General CD 80124992-Deficiency Reserve 4.60% 04/14/25 $ 374,146.00
General CD 80120161 4.15% 01/19/26 $ 1,000,000.00
General CD 80120162 4.15% 01/19/26 $ 1,000,000.00
General CD 80123425 4.15% 01/22/26 $ 2,500,000.00

Total Investments $ 7,263,646.00
General Recreation Outstanding-Operating Reserve 3.00% $ 1,861,057.73
General Money Market Funds 3.00% $ 1,261,736.78
General Recreation Reserve-Operating Reserve 3.00% $ 1,457,963.95

Total Money Market Account Balance $ 4,580,758.46

Total Deposits $ 11,844,404.46
Pledging Total Deposits $ 11,844,404 .46

Less:FDIC Coverage $ (250,000.00)

Deposit Balance to Secure $ 11,594,404.46

Total Pledging Required on all Deposits X110% $ 12,753,844.91

Less: Pledging $ 21,215,716.52

Pledging Excess $ 9,621,312.06
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Garrison Diversion Conservancy District

Gate City Bank Deposit and Pledging Summary
December 31, 2024

Interest Maturity Balance
Account Type Rate Date
Checking Accounts
x4310 Irrigation Fund 0.00% $ 177,851.08
x1561 M R & | Working Fund 0.00% $ 5,722.62
x4336 Operations & Maint Ckg & Sweep 4.18% $ 640,482.39
x4328 Red River Valley Ckg & Sweep 4.18% $ 5,227,946.35
$ 6,052,002.44
Savings Accounts
x1546 O&M - Accrued Leave Reserve 3.46% $ 183,783.68
x1553 Irrigation - Debt Service Reserve 3.46% $ 302,049.96
Total Savings Balance $ 485,833.64
Certificates of Deposit
xxx1186 Project Development Reserve 5.04% 2/28/2025 $ 313,538.98
xxx1178 Deficiency Reserve 5.04%  2/28/2025 $ 175,854.00
Total CD Balance $ 489,392.98
Total Deposits $ 7,027,229.06
Pledging Total Deposits b 7,027,229.06
Less:FDIC Coverage (250,000.00)
Deposit Balance to Secure 6,777,229.06
Total Pledging Required on all Deposits x 110% 7,454,951.97
Less: Pledging 20,719,409.07
Pledging Excess $ 13,264,457.10
Garrison Diversion Conservancy District
Funds in Bravera Bank & Pledging Summary
December 31, 2024
Fund Account Name/Reserve icicst Natuity Balance
Rate Date
General Checking Account Cash 3.25% $ 35,294.29
Total Checking Account Balance $ 35,294.29
x4424 Certificate of Deposit -Project Dvipmnt 5.05% 07/26/25 $ 353,362.19
x6140 Certificate of Deposit 4.45% 09/23/25 $ 1,000,000.00
x6524 Certificate of Deposit -Operating Reserve 4.45% 10/08/25 $ 1,000,000.00
x7224 Certificate of Deposit-Deficiency Reserve 4.10% 11/01/25  $ 200,000.00
x8084 Certificate of Deposit 4.15% 11/24/24 $ 1,000,000.00
x8616 Certificate of Deposit -Project Dvipmnt 4.15% 12/13/25  § 248,691.81
Total Investments $ 3,802,054.00
Total Deposits $ 3,837,348.29
Pledging Total Deposits b 3,837,348.29
Less:FDIC Coverage $ (250,000.00)
Deposit Balance to Secure $ 3,587,348.29
Total Pledging Required on all Deposits x 110% $ 3,946,083.12
Less: Pledging $ 4,260,477.00
Pledging Excess $ 314,393.88
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GARRISON DIVERSION CONSERVANCY DISTRICT

For the Twelve Months Ending December 31, 2024

Tax Collections Statement

2024 2024 Balance of 2024 Balance

Tax Levy Tax Tax Levy State Aid 2024 State Aid

County Budget Collections Budget Budget State Aid Budget
Barnes $84,238 $93,381 (9,143) $4,376 $6,511 ($2,135)
Benson 35,008 37,225 (2,217) 3,282 4,486 (1,204)
Bottineau 60,170 65,614 (5,444) 3,282 5,436 (2,154)
Burleigh 536,057 641,924 (105,867) 24,068 37,857 (13,789)
Cass 988,968 1,219,413 (230,445) 45,948 75,597 (29,649)
Dickey 44,854 48,145 (3,291) 3,282 5,350 (2,068)
Eddy 14,222 16,915 (2,693) 2,188 2,936 (748)
Foster 29,538 30,977 (1,439) 5,470 8,882 (3,412)
Grand Forks 317,258 364,454 (47,196) 9,846 15,163 (5,317)
Griggs 20,786 23,405 (2,619) 2,188 2,941 (753)
LaMoure 43,760 44,434 (674) 3,282 5,384 (2,102)
McHenry 50,324 51,745 (1,421) 2,188 3,096 (908)
McKenzie 351,172 382,744 (31,572) 25,162 41,452 (16,290)
McLean 82,050 87,671 (5,621) 6,564 10,280 (3,716)
Nelson 26,256 29,157 (2,901) 2,188 2,852 (664)
Pierce 33,914 35,625 (1,711) 2,188 3,849 (1,661)
Ramsey 62,358 68,192 (5,834) 4,376 7,035 (2,659)
Ransom 39,384 43,112 (3,728) - - -
Renville 24,068 27,068 (3,000) 2,188 3,423 (1,235)
Richland 103,930 117,121 (13,191) - - -
Sargeant 37,196 40,488 (3,292) 2,188 4,376 (2,188)
Sheridan 15,316 16,544 (1,228) 3,282 5,165 (1,883)
Steele 30,632 33,266 (2,634) 2,188 2,462 (274)
Stutsman 131,279 146,203 (14,924) 6,564 10,599 (4,035)
Traill 57,982 66,921 (8,939) 3,282 4,908 (1,626)
Ward 330,386 361,142 (30,756) 16,410 25,339 (8,929)
Wells 43,760 45,080 (1,320) 3,282 5,238 (1,956)
Williams 398,214 440,217 (42,003) 7,658 12,086 (4,428)
Totals $ 3,993,080 $4,578,183 $ (585,103)] $ 196,920 $ 312,703 ($115,783)
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GARRISON DIVERSION CONSERVANCY DISTRICT
EXPENSE BUDGET ANALYSIS STATEMENT
For the Twelve Months Ending December 31, 2024

Expenditures
Budget Chargeable Budget 2024 Balance of Percentage
1/1/23 to 2023 1/1/24 Actual Budget of Budget
to 12/31/23 Budget to 12/31/24 as of 12/31/2024 as of 12/31/2024 Spent
GENERAL FUND
Directors Expense
Directors Per Diem g 133,000 | § 132,989 | $ 135,000 | $ 124,810 | $ 10,190 92.5%
Directors Expense ‘ 139,000 | § 138,971 1 $ 120,000 [ $ 108,734 | $ 11,266 90.6%
Total Directors Expense $ 272,000 $ 271,960 | $ 255,000 | $ 233,544 | $ 21,456 91.6%
Employee Expense
Employee Salaries i 897,000 | § 788,482 | ¢ 972,000 | § 820,846 | § 151,154 84.4%
General Manager Exp b 21,000 [ $ 12,806 | § 21,000 15,114 | § 5,886 72.0%
Travel b 57,444 | $ 29,744 | § 61,000 13,192 | § 47,808 21.6%
Admn Officer - Merri Mooridian| $ 25,000 | $ 19,255 | § 25,000 | $ 1,373 | § 23,627 5.5%
Dist. Engr - Kip Kovar| § 10,000 | § 3,702 | § 10,000 | § 3,362 | § 6,638 33.6%
Engineer - Ryan Anderson| § 5,000 | § 2,127 | $ 5000 | % 2,564 | § 2,436 51.3%
Dir. Comm. - Kim Cook| § 6,000 | § 1,512 | § 6,000 | § 1,910 | § 4,090 31.8%
Emp Exp Other| $ 11,444 | § 3,148 | § 15,000 | $ 3,983 | $ 11,017 26.6%
Professional Development $ 17,000 | $ 14111 $ 17,000 | $ 404 | $ 16,596 2.4%
Employee Training| $ 15,000 | § 1,411 | § 15,000 | § 404 | $ 14,596 2.7%
Wellness Program| $ 2,000 | § - h 2,000 | § - $ 2,000 0.0%
Benefits g 430,556 365,600 | $ 451,000 $ 375,161 | $ 75,839 83.2%
GDCD FICA| § 79,000 | § 68,428 | $ 82,000 [ $ 66,557 | § 15,443 81.2%
Retirement| § 129,000 | § 112,983 | $ 149,000 | $ 128,699 | $ 20,301 86.4%
Hospital & Life Insurance| § 175,000 | § 143,729 | § 191,000 | § 159,373 | § 31,627 83.4%
Unemployment Comp| $ 3,621 | % 35721 $ 5,000 | $ 248 | $ 4,752 5.0%
Dental / Vision Ins.| § 14,000 | ¢ 10,659 | § 13,000 | § 12,637 | § 363 97.2%
Work Force Safety| $ 1,000 | $ 380 | $ 1,000 | $ 499 | § 501 49.9%
Long-Term Disability Ins| § 10,000 | § 6,914 | § 10,000 | § 7,148 | $ 2,852 71.5%
Vacation/Sick Leave Liability| § 18,935 | § 18,935 | § - ‘ - $ - 0.0%
Total Employee Expense $ 1,423,000 $ 1,198,043 | $ 1,522,000 | $ 1,224,717 | $ 297,283 80.5%
Administration
Postage $ 6,000 | $ 39771 $ 5500 | $ 4822 | $ 678 87.7%
Communications h 14,000 | § 13,023 | § 16,000 | ¢ 12,983 | § 3,017 81.1%
Utilities b 36,000 | $ 35,560 | § 35,000 | § 36,211 | $ (1,211) 103.5%
Meetings & Events h 30,000 | { 26,714 | § 9,500 | § 9,284 | § 216 97.7%
Subscriptions/Publications g 6,000 | § 4,694 | § 10,000 | $ 9,511 | § 489 95.1%
Miscellaneous E 4,000 | § 2,037 | § 3,500 | § 2,611 | § 889 74.6%
Data Processing $ 46,000 | $ 45,701 | § 74,500 | § 77,044 | $ (2,544) 103.4%
Employee Recruiting $ 5,000 | $ 3,635 | § 1,725 | § 1,721 | $ 4 99.8%
Supplies b 14,000 | $ 11,155 | § 11,500 | ¢ 11,335 | § 165 98.6%
Small Office Equipment h 23,000 | § 22,640 | § 11,232 | § 13,308 | $ (2,076) 118.5%
Dues b 14,000 | $ 12,937 | § 14,000 | ¢ 13,073 | $ 927 93.4%
Insurance h 18,000 | § 17,232 | § 26,000 | § 247511 $ 1,249 95.2%
Annual Independent Audit R 31,500 | § 30,650 | $ 40,543 | $ 40,543 | $ - 100.0%
Total Administration $ 247,500 $ 229,955 | $ 259,000 | $ 257197 | $ 1,803 99.3%
Public Education
GDCD Tours $ 9,019 [ $ 3,000 | 9 10,000 | $ 3,150 | § 6,850 31.5%
ND Water Users Ass'n Dues h 20,000 | { 20,000 | ¢ 20,000 | ¢ 20,000 | § - 100.0%
ND Water Coalition Dues b 14,000 | $ 14,000 | § 14,000 | ¢ 14,000 | § - 100.0%
ND Water Magazine h 20,000 | { 20,000 | ¢ 18,000 | ¢ 20,000 | § (2,000) 111.1%
Missouri River Joint Board b 15,981 | § 15,981 | § 51,000 | § 38412 | $ 12,588 75.3%
Upper Sheyenne h 50,000 | § - E 50,000 | § - ‘ 50,000 0.0%
Conference Booth Fees, Sponsorships b 18,000 [ $ 8,542 | § 20,000 | $ 9,748 | $ 10,252 48.7%
Miscellaneous b 10,000 | § - ‘ 10,000 | § 698 | § 9,302 7.0%
Total Public Education $ 157,000 $ 81,523 | $ 193,000 | $ 106,008 | $ 86,992 54.9%
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GARRISON DIVERSION CONSERVANCY DISTRICT
EXPENSE BUDGET ANALYSIS STATEMENT
For the Twelve Months Ending December 31, 2024
Expenditures
Budget Chargeable Budget 2024 Balance of Percentage
1/1/23 to 2023 1/1/24 Actual Budget of Budget
to 12/31/23 Budget to 12/31/24 as of 12/31/2024 as of 12/31/2024 Spent
Professional Services
Communications i 140,000 | § 127,866 | { 140,000 | § 115,037 | § 24,963 82.2%
Engineering b 47,000 | $ 20,330 | $ 125,000 | § 24,864 | § 100,136 19.9%
RRVWSP Development $ 456,000 | $ 114,456 | $ 313,000 [ $ 29460 | $ 283,540 9.4%
Technical Support for LAWA| § 15,000 | § - 15,000 - f 15,000 0.0%
Engineering| § 240,000 [ $ 2,607 | § 100,000 | { 5,327 | § 94,673 5.3%
Legal| § 125,000 | $ 61,896 | $ 122,000 | § 27,285 | $ 94,715 22.4%
Financial| § 10,000 | § - i 10,000 | § - h 10,000 0.0%
Consultants| $ 50,000 | $ 45,824 | § 50,000 | $ (3,263)| $ 53,263 -6.5%
Meeting, Misc. Exp| § 16,000 | $ 4,129 | § 16,000 | $ 111 | § 15,889 0.7%
Prof Services Other b 20,000 | $ 16,719 | § 45,000 | $ - b 45,000 0.0%
Legal Services ‘ 188,000 | § 186,068 | $ 158,000 [ $ 165,435 | § (7,435) 104.7%
Total Professional Services $ 851,000 | $ 465,439 | $ 781,000 | $ 334,796 | $ 446,204 42.9%
Irrigation Development
ND Irrigation Association h 50,000 | { 50,000 | $ 80,000 [ $ 80,000 | § - 100.0%
NDSU Oakes Irrigation Site g 196,875 | § 161,070 | $ - b - g - 0.0%
Robert Titus Lease h 17,000 | § 16,083 | $ 17,000 | § - h 17,000 0.0%
Irrigation Development $ 6,000 | $ 36271 % 26,000 | { 5,000 | { 21,000 19.2%
Total Irrigation Development $ 269,875 | $ 230,780 | $ 123,000 | $ 85,000 | $ 38,000 69.1%
Recreation
GDCD Recreation Grant Program g 850,000 | § 805,891 | ¢ 1,150,000 | § 1,136,839 | § 13,161 98.9%
DWRA Recreation Program b 10,000 | § 4,040 | § 10,000 | § 3,352 | $ 6,648 33.5%
Total Recreation $ 860,000 | $ 809,931 | $ 1,160,000 | $ 1,140,191 | $ 19,809 98.3%
Water Supply Grant Program [ $ 300,000 | $ 224,683 | $ 300,000 | $ 204,462 | $ 95,538 68.2%
Irrigation Districts Expense
Irrigation Districts [ 9 2,000 | § - b 2,000 [ $ - ‘ 2,000 0.0%
Total Irrigation Districts Expense $ 2,000 | $ - $ 2,000 | $ - $ 2,000 0.0%
Maintenance & Repair
Equipment Maintenance g 21,500 | ¢ 21,078 | § 27,000 | $ 25,352 | § 1,648 93.9%
Small Yard Equipment Purchases $ 8,350 | § 8350 | % 5,000 | $ - ‘ 5,000 0.0%
Land & Bldg Maintenance h 10,256 | § 9,993 | § 35,000 | $ 37,328 | § (2,328) 106.7%
Auto Expense p 13,500 | § 13,304 | $ 15,000 | $ 15,380 | § (380) 102.5%
Total Maintenance & Repair $ 53,606 | $ 52,725 | $ 82,000 | $ 78,060 | $ 3,940 95.2%
Capital Purchases
Office Equip & Furniture b 18,900 | $ 5,450 | § 50,000 | $ - b 50,000 0.0%
Yard Equipment i - i - i 20,000 | § - Rk 20,000 0.0%
Vehicle b 40,000 | § - g 80,000 | $ 27,182 | $ 52,818 34.0%
Land and Buildings ‘ 719,494 | § 719,494 1 $ 504,797 | $ 548,387 (43,590) 108.6%
Total Capital Purchases $ 778,394 | $ 724,944 | $ 654,797 | $ 575,569 | $ 79,228 87.9%
Total General Fund $ 5,214,375 $ 4,289,983 | $ 5,331,797 | $ 4,239,544 | $ 1,092,253 79.5%
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GARRISON DIVERSION CONSERVANCY DISTRICT
EXPENSE BUDGET ANALYSIS STATEMENT
For the Twelve Months Ending December 31, 2024
Expenditures
Budget Chargeable Budget 2024 Balance of Percentage
1/1/23 to 2023 1/1/24 Actual Budget of Budget
to 12/31/23 Budget to 12/31/24 as of 12/31/2024 as of 12/31/2024 Spent
IRRIGATION FUND
McClusky Canal Irrigation: $ 446,100 | $ 225,766 | $ 418,100 | $ 197,626 | $ 220,474 47.3%
Construction| § 19,000 | § 18,769 | § - i - i - 0.0%
Operations| § 427,100 | § 206,997 | { 418,100 | § 197,626 | § 220,474 47.3%
Debt Payments $ 382,000 | $ 216,768 | $ 218,000 | $ 216,868 | $ 1,132 99.5%
Principal| § 315,000 | § 178,384 | § 187,000 | § 185,712 | § 1,288 99.3%
Interest| § 67,000 | { 38,384 | § 31,000 | § 31,156 | § (156) 100.5%
Total Irrigation Fund $ 828,100 | $ 442,534 | $ 636,100 | $ 414,494 | $ 221,606 65.2%
GDUO&M
Salaries and Benefits $ 2,200,099 | $ 2,199,804 | $ 2,538,600 | $ 2,382,782 | $ 155,818 93.9%
Salaries $ 1,461,799 | $ 1,461,526 | $ 1,688,200 | $ 1,563,318 | $ 124,882 92.6%
Benefits $ 738,300 | $ 738,278 | $ 850,400 | $ 819,464 | $ 30,936 96.4%
Travel $ 29,000 | $ 28,228 | $ 20,000 | $ 18,060 | $ 1,940 90.3%
Training $ 4,000 | $ 3,239 | $ 2,700 | $ - $ 2,700 0.0%
Utilities $ 84,000 | $ 76,751 | $ 82,900 | $ 81,166 | $ 1,734 97.9%
Contractual Services $ 326,000 | $ 325,869 | $ 171,600 | $ 113,481 | $ 58,119 66.1%
Supplies $ 458,500 | $ 458,463 | $ 374,000 | $ 366,666 | $ 7,334 98.0%
Capital Purchases $ 402,188 | $ 402,188 | $ 1,001,000 | $ 937,313 | $ 63,687 93.6%
Small Equipment Purchases $ 11,000 | $ - $ 15,000 | $ - $ 15,000 0.0%
Equipment Rental $ 50,000 | $ - $ 7,000 | $ - $ 7,000 0.0%
Equipment Maintenance $ 370,500 | $ 237,080 | $ 450,000 | $ 257472 | $ 192,528 57.2%
Safety $ 57,700 | $ 57,671 | $ 53,000 | $ 31,508 | $ 21,492 59.4%
Miscellaneous $ 19,000 | $ 18,160 | $ 21,900 | $ 18,836 | $ 3,064 86.0%
Materials $ 325,000 | $ 307,042 1 $ 12,000 | § 7,070 | $ 4,930 58.9%
Total GDUO &M $ 4,336,987 | $ 4,114,495 | $ 4,749,700 | $ 4,214,354 | $ 535,346 88.7%
MR&I Fund
Salaries & Benefits b 82,000 | $ 74,556 | $ 82,000 [ $ 77619 | $ 4,381 94.7%
State Administration E 153,000 | § 34,706 | § - p - g - 0.0%
MR&I Project Expenditures $ 20,000,000 | $ 18,914,984 | $ 30,000,000 | & 10,519,994 | § 19,480,006 35.1%
Total MR&I Fund $ 20,235,000 | $ 19,024,246 | $ 30,082,000 | $ 10,597,613 | $ 19,484,387 35.2%
RRV Water Supply Project
Right of Way b 1,569,000 | $ 1,568,596 | $ 1,250,000 | $ 1,156,369 | $§ 93,631 92.5%
Design/Construction in Progress $ 29,807,100 | § 29,608,619 | $ 117,500,000 | ¢ 78,521,052 | ¢ 38,978,948 66.8%
Salaries & Benefits ‘ - ‘ - b - b - ‘ - 0.0%
Professional Services $ 423,900 | $ 417,984 | $ 1,250,000 | $ 706,479 | $ 543,521 56.5%
Financing/Legal/Administration| § 391,000 | § 385,092 | § 1,000,000 | $ 546,215 | § 453,785 54.6%
Other Engineering| § 32,900 | § 32,892 | § 250,000 | § 160,264 | { 89,736 64.1%
Debt Payments g 662,983 | § 662,983 | $ 663,000 | $ 662,982 | $ 18 100.0%
Principal| § 534,127 | § 534,127 | § 423,053 | § 423,053 | $ - 100.0%
Interest| $ 128,856 | $ 128,856 | § 239,947 | § 239,929 | § 18 100.0%
Total RRVWSP $ 32,462,983 |$ 32,258,182 | $ 120,663,000 | $ 81,046,882 | $ 39,616,118 67.2%
TOTAL ALL FUNDS $ 63,077,445 |$ 60,129,440 | $ 161,462,597 | $ 100,512,887 | $ 60,949,710 62.3%
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25-88
GARRISON DIVERSION CONSERVANCY DISTRICT
GDCD RECREATION GRANT PROGRAM
OUTSTANDING PROJECTS
July 1, 1990 to December 31, 2024
GRANT OUTSTANDING PROJECTS EXPENDITURES EXPENDITURES AMOUNTS BALANCE
APPROVAL PROJECTS APPROVED 04-23-15 to 1-1-24 to RETURNED REMAINING
COUNTY PROJECT DATE 2024 12-31-2023 12-31-24 TO PROGRAM 12-31-24
Barnes Sheyenne River Water Trail 04-29-21 $ 51,005.00 $ 51,005.00 $ =
Barnes Valley City Parks-Hi-Line Pickleball Court 09-20-23 $ 75,000.00 $ 75,000.00 $ -
Barnes Valley City Park Playground 03-20-24 $ 50,000.00 $  50,000.00
Bottineau Kramer City Park 09-28-22 $ 21,250.00 $ 21,250.00
Bottineau City of Landa-Restroom Facilitites 09-20-23 $ 6,250.00 $ 5,524.38 $ 725.62
Bottineau Bottineau Winter Park Snow System 03-20-24 $ 50,000.00 $ 50,000.00 $ -
Bottineau Maxbass Community Park 03-20-24 $ 31,141.00 $  31,141.00
Bottineau Newburg Park Gazebo 09-16-24 $ 20,600.00 $ 20,600.00
Burleigh Steckel Boat Landing South Picnic Shelter 04-29-21 $ 6,000.00 $ (6,000.00) $ -
Burleigh American Legion Splash Pad 09-28-22 $ 30,000.00 $ 17,232.25 $ 5,184.50 $ 7,583.25
Burleigh Wilton North Park Pickle Ball Court 09-28-22 $ 2,395.00 $ 958.10 $ 1,436.90
Burleigh Municipal Ballpark Master Plan Improv 03-20-24 $ 50,000.00 $ 50,000.00
Cass Brewer Lake Water Hook-ups 03-30-22 $ 638.00 $ 638.00
Cass Tinta Tawa Park Restroom 03-30-22 $ 9,575.00 $ 9,575.00 $ -
Cass West Fargo Park District Playground Imp 09-28-22 $ 16,145.00 $ 16,145.00
Cass Harwood-Splash Pad 03-30-23 $ 27,204.00 $ 5,444.70 $ 21,759.30
Cass North ElImwood Park Restoration 03-30-23 $ 24,323.00 $  24,323.00
Cass Tower City Pickle Courts 03-30-23 $ 4,700.00 $ 4,666.75 $ 33.25
Cass Casselton-Governor's Share Use Path 09-20-23 $ 75,000.00 $  75,000.00
Cass Fargo Park-Pepsi Soccer Playground 09-20-23 $ 62,500.00 $ 62,500.00 $ -
Cass Rheault Farm Playground Improvement 03-20-24 $ 50,000.00 $  50,000.00
Cass Anderson Softball Complex Improvements 09-16-24 $ 33,000.00 $ 33,000.00
Cass Argusville Park Playground Equipment 09-16-24 $ 20,000.00 $  20,000.00
Dickey West Side Park Playground 04-29-21 $ 7,520.00 $ (7,520.00) $ -
Dickey Ellendale Baseball Grandstand Reno 09-28-22 $ 20,000.00 $  20,000.00
Dickey Wilson Dam Picnic Shelter Renovation 09-28-22 $ 1,778.00 $ 1,778.00
Dickey Ellendale-Ice Skating Rink Expansion 09-20-23 $ 4,500.00 $ 4,500.00
Dickey Oakes -Main Street Park 09-20-23 $ 26,125.00 $ 26,125.00
Dickey Dickey County Community Rec Facility 03-20-24 $ 34,996.00 $ 34,996.00
Eddy Warming House/Boat Rental Building 04-29-21 $ 5,750.00 $ 5,750.00 $ -
Foster Foster County Fairgrounds Picnic Shelter 09-23-21 $ 5,191.00 $ 4,639.10 $ (551.90) $ =
Foster Baseball/Softball Diamond Renovations 03-30-22 $ 75,000.00 $ 37,305.43 $ 37,694.57
Foster Carrington West Park Renovation 03-30-22 $ 61,202.00 $ 38,506.00 $  22,696.00
Foster Carrington -Baseball Diamond 09-20-23 $ 26,906.00 $ 26,906.00 $ -
Grand Forks Kraft Field Grandstand Replacement 09-28-22 $ 75,000.00 $ 75,000.00 $ =
Grand Forks Manvel Community Park Improvement 09-28-22 $ 12,699.00 $ 12,699.00
Grand Forks Grand Forks -Kraft Field Turf Resurfacing 09-20-23 $ 56,250.00 $ 56,250.00 $ =
Grand Forks Grand Valley Development Park Playground 03-20-24 $ 50,000.00 $ 50,000.00 $ -
Grand Forks Greenway Project 05-14-24 $ 50,000.00 $  50,000.00
Grand Forks Manvel Community Park Improv. Phase II 09-16-24 $ 16,687.00 $ 16,687.00
Grand Forks Riverside Park Playground Renovation 09-16-24 $ 37,500.00 $  37,500.00
Griggs Binford Park Playground Update 03-30-22 $ 2,950.00 $ 1,249.50 $ 1,700.50
Griggs Binford Rodeo Ass. Community Centre 09-28-22 $ 75,000.00 $ 56,870.02 $ 18,129.98
LaMoure LaMoure Park-Sunset Park Swim Center 09-20-23 $ 75,000.00 $ 75,000.00 $ -
LaMoure Marion ADA Bathroom 03-20-24 $ 9,068.00 $ 9,068.00
LaMoure Twin Lakes Vault Toilet 03-20-24 $ 3,500.00 $ 3,500.00
McHenry Upham Park Improvement 04-29-21 $ 9,125.00 $ 8,627.75 $ 497.25 $ =
McHenry Splash Pad-Towner City 09-23-21 $ 19,838.00 $ 1,725.00 $ (18,113.00) $ -
McHenry City of Upham-Park Restrooms 03-30-23 $ 12,500.00 $ 12,500.00
McHenry Towner -Baseball Field Renovation 09-20-23 $ 3,750.00 $ 2,392.24 $ 1,357.76
McHenry Park Swints Set 03-20-24 $ 9,071.00 $ 9,071.00
McKenzie Tobacco Garden Shower/Bathroom 03-30-23 $ 40,071.00 $  40,071.00
McKenzie Kent Pelton Nature Park Inclusive Playground 09-16-24 $ 50,000.00 $  50,000.00
McLean Lakeside Park Gazebo/Riverdale 04-29-21 $ 1,500.00 $ (1,500.00) $ -
McLean Playground Equipment-Coleharbor 09-23-21 $ 23,460.00 $ 7,709.63 $ 89122 $ (14,859.15) $ -
McLean Garrison Softball Field Renovation 09-28-22 $ 75,000.00 $ 21,763.90 $ (53,236.10) $ -
McLean City of Butte-City Park 03-30-23 $ 874.00 $ 145.89 $ 728.11
McLean Arena Announcer Office & Concessions 03-30-23 $ 6,946.00 $ 6,946.00
McLean Nelson Park & Community Garden 03-30-23 $ 12,750.00 $ 12,750.00 $ =
McLean McLean-Dynamite Bay Public Stairs 09-20-23 $ 1,618.00 $ 61343 $ (1,004.57) $ -
McLean Lake Brekken Picnic Tables 03-20-24 $ 2,356.00 $ 2,356.00
McLean Sportsmens Centennial Park Fault Toilet 03-20-24 $ 875.00 $ 851.03 $ (23.97) $ 0.00
Nelson Tolna City Park Restrooms 10-03-18 $ 21,933.00 $ 7,150.41 $ (14,782.59) $ -
Pierce Buffalo Lake Camp Site 04-29-21 $ 3,250.00 $ 1,930.06 $ (1,319.94) $ -
Pierce Barton Park Picnic Tables/Play Gym 09-23-21 $ 1,250.00 $ (1,250.00) $ -
Pierce Rugby-Jaycee's Splashpad 03-30-23 $ 40,202.00 $ 30,653.33 $ 9,548.67
Ramsey Roosevelt Park Activity Building 09-28-22 $ 75,000.00 $ 75,000.00 $ =
Ramsey Devils Lake-Indoor Playground 09-20-23 $ 37,500.00 $ 37,500.00 $ -
Ramsey Ramsey County-Multi-Purpose Event Center 09-20-23 $ 75,000.00 $ 75,000.00 $ =
Ransom Dead Colt Walkway 04-29-21 $ 23,750.00 $ 23,750.00 $ -
Ransom Sheldon Pickle Ball/BB Courts 03-30-22 $ 5,262.00 $ 5,262.00
Renville Mohall Adult Recreation Comples 03-20-24 $ 37,500.00 $ 37,500.00
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25-89
GARRISON DIVERSION CONSERVANCY DISTRICT
GDCD RECREATION GRANT PROGRAM
OUTSTANDING PROJECTS
July 1, 1990 to December 31, 2024
GRANT OUTSTANDING PROJECTS EXPENDITURES EXPENDITURES AMOUNTS BALANCE
APPROVAL PROJECTS APPROVED 04-23-15 to 1-1-24 to RETURNED REMAINING
COUNTY PROJECT DATE 2024 12-31-2023 12-31-24 TO PROGRAM 12-31-24
Richland City Park Improvement-Abercrombie 04-29-21 $ 34,682.00 $ 18,590.75 $ 16,091.25
Richland Chaninkapa Park Multipurpose Shelter 03-30-22 $ 42,000.00 $ 29,330.77 $ (12,669.23) $ -
Richland Manatador Park Softball Dugouts 03-30-22 $ 2,000.00 $ 2,000.00
Richland Wyndmere Park Board 03-30-22 $ 10,728.00 $ 10,728.00
Richland Fairmount-Park Playground Equipment 03-30-23 $ 9,750.00 $ 6,080.00 $ 3,670.00
Sargent Gwinner Aquatic Center 09-28-22 $ 75,000.00 $ 19,962.50 $ 55,037.50
Sargent Forman-Central Park Community Gardens 09-20-23 $ 1,375.00 $ 857.12 $ 517.88
Sargent Hero's Park 03-20-24 $ 10,500.00 $ 500.00 $ 10,000.00
Sheridan Hoffer Lake Beach & Swimming Develop. 09-23-21 $ 4,093.00 $ 3,737.50 $ (355.50) $ =
Sheridan Sheridan County-Hoffer Lake Rec Area 09-20-23 $ 2,850.00 $ 2,850.00 $ -
Steele City Park Development-Colgate 04-29-21 $ 6,250.00 $ 6,250.00
Steele Finley-Park Playground Equipment 03-30-23 $ 13,750.00 $ 13,750.00
Steele Golden Lake Pickleball Court Phase | & Il 09-16-24 $ 30,361.00 $ 30,361.00
Steele Hope Clubhouse/Meeting Area 09-16-24 $ 50,000.00 $ 35,086.63 $ 14,913.37
Stutsman Park Bench Project-Stutsman County 04-29-21 $ 3,113.00 $ (3,113.00) $ =
Stutsman Electrical Upgrades for Campers 09-23-21 $ 1,750.00 $ 462.13 $ (1,287.87) $ -
Stutsman Field Renovation Phase | 09-28-22 $ 75,000.00 $ 23,407.39 $ 51,592.61 $ =
Stutsman Jamestown Reservoir Vault Toilet 09-28-22 $ 6,204.00 $ 6,204.00
Stutsman 4-H Horse Arena Improvement 03-30-23 $ 8,843.00 $ 8,124.14 § (718.86) $ =
Stutsman Pedestrian Bridge Replacement 03-30-23 $ 75,000.00 $ 75,000.00
Stutsman Lakeside Campground Improvements 03-30-23 $ 5,574.00 $ 5,574.00
Stutsman Medina Community Recreation Center 03-20-24 $ 50,000.00 $ 50,000.00 $ -
Stutsman Nickeus Park All Abilitites Playground 03-20-24 $ 50,000.00 $ 50,000.00
Stutsman McElroy Park ADA tee-ball 09-16-24 $ 50,000.00 $ 50,000.00
Stutsman Jamestown Reservoir Playground Equip 09-16-24 $ 28,503.00 $ 28,503.00
Stutsman Medine Youth Baseball Fence 09-16-24 $ 5,750.00 $ 5,750.00
Traill Galesburg Playground 03-30-22 $ 22,595.00 $ 21,880.00 $ 715.00
Traill Mayville-Basketball Courts 09-20-23 $ 2,000.00 $ 2,000.00
Traill Mayville-Cometville Park Landscape 09-20-23 $ 21,887.00 $ 21,887.00
Traill Mayville-Funbrella Shade 09-20-23 $ 6,689.00 $ 6,689.00
Traill Park Gazebo 03-20-24 $ 15,923.00 $ 15,923.00
Ward Ward County Parks 2022 03-30-22 $ 10,632.00 $ 10,632.00
Ward 11th & 11th Park Playground 09-28-22 $ 21,875.00 $ 21,875.00
Ward Swimming Pool & Bathhouse 09-28-22 $ 75,000.00 $ 75,000.00
Ward Talbott Court Disc Golf 03-30-23 $ 2,465.00 $ 2,465.00
Ward Ward County-2024 Ward Co Park Improv 09-20-23 $ 8,071.00 $ 8,071.00
Ward Minot-Pump Track 09-20-23 $ 75,000.00 $ 75,000.00
Ward West Park Playground 03-20-24 $ 50,000.00 $ 50,000.00 $ -
Ward Pony Tracks Pickleball 03-20-24 $ 10,875.00 $ 8,609.00 $ 2,266.00
Ward Sawyer City Park Improvement 09-16-24 $ 12,250.00 $ 12,250.00
Ward South Hill Complex Playground 09-16-24 $ 31,606.00 $ 31,606.00
Wells Fessenden-Splash Pad 09-20-23 $ 49,250.00 $  49,250.00
Wells Manfred Comfort Station & Park 03-20-24 $ 9,372.00 $ 9,372.00
Wells Harvey Swimming Pool 09-16-24 $ 50,000.00 $ 50,000.00
Williams McGregor Dam Vault Toilet 04-29-21 $ 17,500.00 $ (17,500.00) $ =
Williams Confluence Ramp 04-29-21 $ 4,750.00 $ 4,750.00 $ -
Williams Wildrose Community Garden 03-30-22 $ 1,000.00 $ 1,000.00
Williams BlackTail Beach Trail 09-28-22 $ 22,500.00 $ 22,500.00
Williams Tioga Dam Trail & Park 09-28-22 $ 24,000.00 $ 24,000.00
Williams Williston Water World 03-30-23 $ 75,000.00 $ 19,531.18 $ 55,468.82
Williams Coyote Clay Target Range Phase 3 03-20-24 $ 50,000.00 $ 50,000.00
Williams Grenora Sunset Park Pre-K Playground 03-20-24 $ 5,000.00 $ 5,000.00
Williams Spring Lake Frisbee Golf & Bathroom 03-20-24 $ 27,688.00 $ 27,688.00
TOTALS $ 2,251,611.00 $ 1,144,122.00 $ 242,030.38  $ 1,136,839.21 $  (155,805.68) $ 1,861,057.73
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GARRISON DIVERSION CONSERVANCY DISTRICT
2024 BUDGET OF REVENUES AND EXPENDITURES

Rv6
Municipal, Red River
General Operations & Rural, and Valley Water Irrigation
Fund Maintenance Industrial Supply Fund Total
Fund Fund Project
REVENUES:
Irrigation Admin $ 1,334 $ 1,334
Project Income $ -
Lease Income $ -
Miscellaneous Income $ 3,117 $ 384 $ 3,501
Interest Income $ 904,273 $ 14,989 $ 256 $ 118,581 $ 7,728 $ 1,045,827
Tax Levy/State Aid $ 4,890,886 $ 4,890,886
Non-project Income $ 375,893 $ 375,893
Contract Revenue $ 73,226 $ 4,571,491 $ 10,616,297 $ 82,697,856 $ 489,852 $ 98,448,722
Total Revenues $ 5,872,836 $ 4,962,373 $ 10,616,553 $ 82,816,437 $ 497,964 $ 104,766,163
EXPENDITURES:
Directors Expense $ 255,000 $ 255,000
Employee Expenses $ 1,520,369 $ 2,614,300 $ 82,000 $ 4,216,669
Administrative Expenses $ 260,631 $ 104,800 $ 365,431
Public Education $ 193,000 $ 193,000
Professional Services $ 781,000 $ 171,600 $ 1,250,000 $ 2,202,600
Irrigation Development $ 123,000 $ 123,000
Recreation Matching $ 1,160,000 $ 1,160,000
Water Assistance Grant $ 300,000 $ 300,000
Irrigation Districts Expenses $ 2,000 $ 2,000
Maintenance & Repairs $ 82,000 $ 858,000 $ 418,100 $ 1,358,100
Capital Purchases $ 654,797 $ 1,001,000 $ 118,750,000 $ - $ 120,405,797
MR&I Project Expenditures $ 30,000,000 $ 30,000,000
Debt Service Payments $ 423,053 $ 186,844 $ 609,897
Interest on Debt Service $ 239,947 $ 31,156 $ 271,103
Total Expenditures $ 5,331,797 $ 4,749,700 $ 30,082,000 $ 120,663,000 $ 636,100 $ 161,462,597
Revenues Over (Under) Expenditures* $ 541,039 $ 212,673 $ (19,465,447) $ (37,846,563) $ (138,136) $ (56,696,434)
Transfers In (Out) $ 119,388 $ (718,555) $ (18,709) $ 617,669 $ (207)
Net Change in Fund Balance $ 660,427 $ (505,882) $ (19,484,156) $ (37,228,894) $ (138,136) $ (56,696,641)
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25-91
GARRISON DIVERSION CONSERVANCY DISTRICT
2024 BUDGET OF REVENUES AND EXPENDITURES
Rv6

Revised

2024 2024

Budget Revision Budget

REVENUES:

Irrigation Admin $ 975 $ 359 % 1,334
Lease Income $ - 9 -$ -
Miscellaneous Income $ -9 3,501 § 3,501
Revenue Sale of Fixed Assets $ - 9 -$ -
Interest Income $ 368,760 $ 677,067 $ 1,045,827
Tax Levy $ 3,993,080 $ 585,103 $ 4,578,183
State Aid Distribution $ 196,920 $ 115,783 $ 312,703
General Fund Contract Revenue  $ 72,000 $ 1,226 $ 73,226
O&M Contract Revenue $ 4485118 $ 86,373 $ 4,571,491
MR&I Contract Revenue $ 30,104,940 $ (19,488,643) $ 10,616,297
RRVWSP Contract Revenue $ 120,663,000 $ (37,965,144) $ 82,697,856
Irrigation Fund Contract Revenue $ 633,400 $ (143,548) $ 489,852
Non-Project Revenue $ 193,000 $ 182,893 $ 375,893
Total Revenues $ 160,711,193 $§ (55,945,030) $ 104,766,163
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GARRISON DIVERSION CONSERVANCY DISTRICT

2024 BUDGET REVISION

Rv6
Budget Revision Revised
2024 Budget
Directors Expense
Directors Per Diem 135,000 $ 135,000
Directors Exp 120,000 120,000
Total Directors Expense 255,000 0| $ 255,000
Employee Expense
Employee Salaries 972,000 $ 972,000
General Managers Expense 21,000 21,000
Travel 61,000 61,000
Administrative Officer 25,000 25,000
District Engineer 10,000 10,000
Engineer 5,000 5,000
Communications Director| 6,000 6,000
Emp Exp Other| 15,000 15,000
Professional Development 17,000 17,000
Employee Training 15,000 15,000
Wellness Program 2,000 (1,631) 369
Benefits 451,000 451,000
GDCD FICA 82,000 82,000
Retirement 149,000 149,000
Hospital & Life Insurance 191,000 191,000
Unemployment Comp 5,000 5,000
Vision / Dental 13,000 13,000
Workforce Safety Insurance 1,000 1,000
Long Term Disability Ins 10,000 10,000
Vacation/Sick Leave Liability - -
Total Employee Expense 1,522,000 (1,631)] $ 1,520,369
Administration
Postage 5,500 $ 5,500
Communications 16,000 (3,000) 13,000
Utilities 35,000 1,211 36,211
Meetings & Events 9,500 9,500
Subscriptions 10,000 10,000
Miscellaneous 3,500 3,500
Data Processing 74,500 2,544 77,044
Employee Recruiting 1,725 1,725
Supplies 11,500 11,500
Small Office Equipment 11,232 2,076 13,308
Dues 14,000 14,000
Insurance 26,000 (1,200) 24,800
Annual Independent Audit 40,543 40,543
Total Administration 259,000 1,631] $ 260,631
Public Education
GDCD Tours 10,000 (2,000)] $ 8,000
ND Water Users 20,000 20,000
ND Water Coalition 14,000 14,000
ND Water Magazine 18,000 2,000 20,000
Missouri River Joint Board 51,000 51,000
Upper Sheyenne 50,000 50,000
Conferences/Sponsorships 20,000 20,000
Miscellaneous 10,000 10,000
Total Public Education 193,000 01$ 193,000
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GARRISON DIVERSION CONSERVANCY DISTRICT
2024 BUDGET REVISION

96

Rv6
Budget Revision Revised
2024 Budget
Professional Services
Communications 140,000 140,000
Engineering 125,000 125,000
RRVWSP Development 313,000 313,000
Technical Support for LAWA 15,000 15,000
Engineering 100,000 100,000
Legal 122,000 122,000
Financial 10,000 10,000
Consultants 50,000 50,000
Meeting, Misc. Exp 16,000 16,000
Prof Services Other 45,000 (7,435) 37,565
Legal Services 158,000 7,435 165,435
Total Professional Services 781,000 0 781,000
Irrigation Development
ND Irrigation Association 80,000 80,000
NDSU Oakes lIrrigation Site - -
Bob Titus Lease 17,000 17,000
Irrigation Development 26,000 26,000
Total Irrigation Development 123,000 0 123,000
Recreation
Recreation Matching 1,150,000 1,150,000
DWRA Recreation Program 10,000 10,000
Total Recreation 1,160,000 0 1,160,000
Water Assistance
Water Assistance Grant 300,000 300,000
Irrigation District Expense
Irrigation District Expenses 2,000 2,000
OTA Title Transfer - -
Technical Support - -
Legal - -
Total Irrigation District Expense 2,000 0 2,000
Maintenance & Repair
Equipment Maintenance 27,000 27,000
Small Yard Equipment Purchases 5,000 (2,708) 2,292
Land & Bldg Maintenance 35,000 2,328 37,328
Auto Expense 15,000 380 15,380
Total Maintenance & Repair 82,000 0 82,000
Capital Purchases
Office Equip & Furniture 50,000 (13,000) 37,000
Yard Equipment 20,000 (20,000) -
Vehicle 80,000 (10,590) 69,410
Land & Buildings 504,797 43,590 548,387
Total Capital Purchases 654,797 0 654,797
General Fund Subtotal 5,331,797 0 5,331,797
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GARRISON DIVERSION CONSERVANCY DISTRICT

97

2024 BUDGET REVISION

Rv6
Budget Revision Revised
2024 Budget
Irrigation Fund
McClusky Canal Irrigation 418,100 418,100
Construction - -
Operations 418,100 418,100
Debt Payments 218,000 218,000
Principal 187,000 (156) 186,844
Interest 31,000 156 31,156
Total Irrigation Fund 636,100 636,100
GDUO &M
Salaries & Benefits 2,538,600 0 2,538,600
Salaries 1,688,200 1,688,200
Benefits 850,400 850,400
Travel 20,000 20,000
Training 2,700 2,700
Utilities 82,900 82,900
Contracted Services (Eng / Survey 171,600 171,600
Supplies 374,000 374,000
Equipment Purchases 1,001,000 1,001,000
Small Equipment Purchases 15,000 15,000
Equipment Rental 7,000 7,000
Equipment Maintenance 450,000 450,000
Safety 53,000 53,000
Miscellaneous 21,900 21,900
Materials 12,000 12,000
Total GDUO & M 4,749,700 | $ - 4,749,700
MR&I Fund
Salaries & Benefits 82,000 82,000
State Administration - -
MR&I Project Expenditures 30,000,000 30,000,000
Total MR&I Fund 30,082,000 | $ - 30,082,000
RRV Water Supply Project
ROW 1,250,000 1,250,000
Construction 117,500,000 117,500,000
Salaries & Benefits - -
Financing/Legal/Administration 1,250,000 1,250,000
Debt Payments 663,000 663,000
Principal 423,053 423,053
Interest 239,947 239,947
Total RRVWSP 120,663,000 | $ - 120,663,000
TOTAL ALL FUNDS 161,462,597 | $ - 161,462,597
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25-95
GARRISON DIVERSION CONSERVANCY DISTRICT
2025 Budget of Revenues and Expenditures
Rv1
Municipal, Red River
General Operations &  Rural, and Valley Water Irrigation
Fund Maintenance Industrial Supply Fund Total
Fund Fund Project

REVENUES:

Irrigation Admin $ 975 $ 975

Project Income $ -

Lease Income $ -

Miscellaneous Income $ - $ -

Interest Income $ 462,000 $ 60 $ 2,700 $ 464,760

Tax Levy/State Aid $ 4,420,000 $ 4,420,000

O&M Non-project Income $ 216,000 $ 216,000

Contract Revenue $ 73,500 $ 3,860,086 $ 30,111,940 $ 120,662,983 $ 483,300 $ 155,191,809
Total Revenues $ 4,956,475 $ 4,076,086 $ 30,112,000 $ 120,662,983 $ 486,000 $ 160,293,544
EXPENDITURES:

Directors Expense $295,730 $ 295,730

Employee Expenses $1,607,000 $ 1,872,108 $ 90,000 $ 3,569,108

Administrative Expenses $278,600 $ 92,616 $ - $ 371,216

Public Education $ 165,000 $ 165,000

Professional Services $ 783,000 $ 285,090 $ 1,250,000 $ 2,318,090

Irrigation Development $76,000 $ 76,000

Recreation Matching $1,260,000 $ 1,260,000

Water Assistance Grant $ 300,000 $ 300,000

Irrigation Districts Expenses $ 2,000 $ 2,000

Maintenance & Repairs $87,000 $ 788,460 $ 271,000 $ 1,146,460

Capital Purchases $ 509,000 $ 370,000 $ 118,750,000 $ - $ 119,629,000

MR&I Project Expenditures $ 30,000,000 $ 30,000,000

Debt Service Payments $ 315911 $ 192,000 $ 507,911

Interest on Debt Service $ 347,071 $ 23,000 $ 370,071
Total Expenditures $ 5,363,330 $ 3,408,274 $ 30,090,000 $ 120,662,983 $ 486,000 $ 160,010,586
Revenues Over (Under) Expenditures*  $ (406,855) $ 667,812 $ 22,000 $ -3 - $ 282,957
Transfers In (Out) $ 689,812 $ (667,812) $ (22,000) $ - $ - $ -
Net Change in Fund Balance $ 282,957 $ - $ - $ - 8 - $ 282,957

98



GARRISON DIVERSION CONSERVANCY DISTRICT

99

2025 Budget Revision

Annex XIV
25-96

Rv1
Budget Revision Revised
2025 Budget
Directors Expense
Directors Per Diem $ 151,200 $ 151,200
Directors Exp $ 144,530 $ 144,530
Total Directors Expense| $ 295,730 $ 295,730
Employee Expense
Employee Salaries $ 1,000,000 $ 1,000,000
General Managers Expense $ 21,000 $ 21,000
Travel $ 62,000 $ 62,000
Administrative Officer| $ 25,000 $ 25,000
District Engineer | $ 10,000 $ 10,000
Engineer| $ 6,000 $ 6,000
Communications Director| $ 6,000 $ 6,000
Emp Exp Other| $ 15,000 $ 15,000
Professional Development $ 17,000 $ 17,000
Employee Training| $ 15,000 $ 15,000
Wellness Program| $ 2,000 $ 2,000
Benefits $ 507,000 $ 507,000
GDCD FICA| $ 82,000 $ 82,000
Retirement| $ 147,000 $ 147,000
Hospital & Life Insurance| $ 227,000 $ 227,000
Unemployment Comp| $ 5,000 $ 5,000
Vision / Dental| $ 17,000 $ 17,000
Workforce Safety Insurance| $ 1,000 $ 1,000
Long Term Disability Ins| $ 10,000 $ 10,000
Vacation/Sick Leave Liability| $ 18,000 $ 18,000
Total Employee Expense| $ 1,607,000 $ 1,607,000
Administration
Postage $ 4,400 $ 4,400
Communications $ 16,000 $ 16,000
Utilities $ 39,200 $ 39,200
Meetings & Events $ 29,400 $ 29,400
Subscriptions $ 6,500 $ 6,500
Miscellaneous $ 3,500 $ 3,500
Data Processing $ 60,300 $ 60,300
Employee Recruiting $ 5,000 $ 5,000
Supplies $ 12,300 $ 12,300
Small Office Equipment $ 30,000 $ 30,000
Dues $ 14,000 $ 14,000
Insurance $ 18,000 $ 18,000
Annual Independent Audit $ 40,000 $ 40,000
Total Administration | $ 278,600 $ 278,600
Public Education
GDCD Tours $ 10,000 $ 10,000
ND Water Users $ 20,000 $ 20,000
ND Water Coalition $ 14,000 $ 14,000
ND Water Magazine $ 20,000 $ 20,000
Missouri River Joint Board $ 21,000 $ 21,000
Upper Sheyenne $ 50,000 $ 50,000
Conferences/Sponsorships $ 20,000 $ 20,000
Miscellaneous $ 10,000 $ 10,000
Total Public Education| $ 165,000 $ 165,000
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GARRISON DIVERSION CONSERVANCY DISTRICT

2025 Budget Revision

Rv1
Budget Revision Revised
2025 Budget
Professional Services
Communications $ 140,000 $ 140,000
Engineering $ 125,000 $ 125,000
RRVWSP Development $ 273,000 $ 273,000
Technical Support for LAWA| $ 15,000 $ 15,000
Engineering| $ 50,000 $ 50,000
Legal| $ 132,000 $ 132,000
Financial| $ 10,000 $ 10,000
Consultants| $ 50,000 $ 50,000
Meeting, Misc. Exp| $ 16,000 $ 16,000
Prof Services Other $ 45,000 $ 45,000
Legal Services $ 200,000 $ 200,000
Total Professional Services| $ 783,000 $ 783,000
Irrigation Development
ND Irrigation Association $ 50,000 $ 50,000
NDSU Oakes Irrigation Site $ -
Bob Titus Lease $ - $ -
Irrigation Development $ 26,000 $ 26,000
Total Irrigation Development| $ 76,000 $ 76,000
Recreation
Recreation Matching $ 1,250,000 $ 1,250,000
DWRA Recreation Program $ 10,000 $ 10,000
Total Recreation| $ 1,260,000 $ 1,260,000
Water Assistance
Water Assistance Grant $ 300,000 $ 300,000
Irrigation District Expense
Irrigation District Expenses $ 2,000 $ 2,000
Maintenance & Repair
Equipment Maintenance $ 27,000 $ 27,000
Small Yard Equipment Purchases $ 10,000 $ 10,000
Land & Bldg Maintenance $ 35,000 $ 35,000
Auto Expense $ 15,000 $ 15,000
Total Maintenance & Repair| $ 87,000 $ 87,000
Capital Purchases
Office Equip & Furniture $ 100,000 37,000 | $ 137,000
Yard Equipment $ 20,000 $ 20,000
Vehicle $ 40,000 42,000 | $ 82,000
Land & Buildings $ 270,000 $ 270,000
Total Capital Purchases| $ 430,000 79,000 | $ 509,000
General Fund Subtotal| $ 5,284,330 79,000 | $ 5,363,330

100




101

GARRISON DIVERSION CONSERVANCY DISTRICT
2025 Budget Revision

Rv1
Budget Revision Revised
2025 Budget
Irrigation Fund
McClusky Canal Irrigation $ 271,000 $ 271,000
Construction| $ - $ -
Operations| $ 271,000 $ 271,000
Debt Payments $ 215,000 $ 215,000
Principal| $ 192,000 $ 192,000
Interest| $ 23,000 $ 23,000
Total Irrigation Fund| $ 486,000 $ 486,000
GDUO &M
Salaries & Benefits $ 1,803,972 $ 1,803,972
Salaries| $ 1,211,964 $ 1,211,964
Benefits| $ 592,008 $ 592,008
Travel $ 11,322 $ 11,322
Training $ 2,754 $ 2,754
Utilities $ 75,378 $ 75,378
Contracted Services (Eng / Survey) $ 285,090 $ 285,090
Supplies $ 218,280 $ 218,280
Equipment Purchases $ 370,000 $ 370,000
Small Equipment Purchases $ 15,300 $ 15,300
Equipment Rental $ 7,140 $ 7,140
Equipment Maintenance $ 306,000 $ 306,000
Safety $ 54,060 $ 54,060
Miscellaneous $ 17,238 $ 17,238
Materials $ 241,740 $ 241,740
Total GDUO & M| $ 3,408,274 $ 3,408,274
MR&I Fund
Salaries & Benefits $ 90,000 $ 90,000
State Administration $ - $ -
MR&I Project Expenditures $ 30,000,000 $ 30,000,000
Total MR&I Fund| $ 30,090,000 $ 30,090,000
RRV Water Supply Project
Right of Way $ 1,250,000 $ 1,250,000
Design/Construction in Progress $ 117,500,000 $ 117,500,000
Professional Services $ 1,250,000 $ 1,250,000
Financing/Legal/Administration| $ 1,250,000 $ 1,250,000
Other Engineering $ -
Debt Payments $ 662,983 $ 662,983
Principal| $ 315,911 $ 315,911
Interest| $ 347,071 $ 347,071
Total RRVWSP $ 120,662,983 | $ - $ 120,662,983
TOTAL ALL FUNDS | $ 159,931,586 | $ 79,000 | $ 160,010,586
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- Missouri River Joint Water Board

Wade Bachmeier, Chairman Greg Lange, Secretary/ Ireasurer

8315 Willow Road N Mandan, ND 58554 610 Sudbury Ave, Bismarck, ND 58503
Phone: 701-400-4251 Phone: 701-880-1028
|
{
s % e
Mr. Duane DeKrey December 24, 2024

General Manager

Garrison Diversion Conservancy District
PO Box 140

Carrington, ND 58421

RE: Missouri River Joint Water Board Educate, Advocate, and Engage Program
Request for Consideration of funding participation

Dear Duane,

This is a follow-up to a few conversations we have had with you in recent months regarding the Missouri
River Joint Water Board (MRJWB) ongoing Educate, Advocate, and Engage (EAE) program.

The Garrison Diversion Conservancy District (District) has played a key role in assisting us in starting and
advancing this program in recent years. The District has not only provided cost share funding (in past
years amounts equal to 25% of the annual budget) but you and your staff have graciously participated as
member(s) of our Advisory Committee on the program. We appreciate all this past involvement and
support. To continue the EAE program, we are now seeking funding for calendar year 2025.

To let you know what we have accomplished in and participated in this past year, a report titled ‘Report
on EAE Activities for 2024’ is attached. Also attached is our ‘MRJWB 2025 Work Plan’ and our recent
board minutes authorizing continuation of the EAE program and this cost share request.

This letter is a request for consideration from the District to provide a cost share for our expected 2025
continuation of the program. Our tentative budget is a total of $163,900 for that year. Of that total we
expect the Department of Water and Natural Resources to participate to a level of 50%, or an amount up
to $81,950. We also expect to be able to raise local county water board contributions of 25%, or an
amount up to $40,975. The remaining unfunded portion is then at 25%, or an amount up to $40,925.
Our request to the District is for funding participation for that remaining 25%, not to exceed the $40,925.

We understand you will place this item on your January Board meeting agenda and we will be in
attendance (either in person or by zoom} to discuss further as needed.

Sincerely,

R TS

Wade Bachmeier
Chairman, MRJWB
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MISSOURI RIVER JOINT WATER BOARD, CALANDER YEAR 2025 WORK PLAN AND BUDGET
Prepared: December 2024
1. Introduction.

The Missouri River Joint Water Board (MRJWB or ‘Joint Board’) has prepared and is submitting this
Calander Year 2025 Work Plan (Plan) in support and explanation of the activities planned and proposed
for their Educate, Advocate, and Engage (EAE) Program.

This Plan is submitted to the North Dakota Department of Water Resources (DWR), the Garrison
Diversion Conservancy District (GDU), and to other water organizations and associations as selected, and
to the member counties of the Joint Board.

This Plan provides a listing of envisioned activities for calendar year 2025, relative to the EAE Program,
and includes the estimated costs for such activities.

2. Background.

The Joint Board initiated the EAE Program in 2022. Initial activity during that year for the months of
March and April was directed primarily by the Morton Conty Water Resource District; they also provided
funding for those first few months of activity. Starting in June of 2022, funding support was received
from the DWR, GDU and local member board contributions.

For the most recent past calendar year (calendar year 2024), funding was requested as follows:

e Local contribution not to exceed $30,000, or 25% of total.
e GDU contribution not to exceed $30,000, or 25% of total.
e DWR contribution not to exceed $60,000, or 50% of total.

The above table indicates a total calendar year 2024 EAE costs of approximately $120,000; a breakdown
of that budget was presented to all noted contributing entities prior to any commitment of funds.

3. EAE Program Administration.

Since the start of the EAE Program, and including into the present, the Joint Board has performed all
activities primarily by the use of three third party contracts as follows:

e Program Manager contract issued to Ken Royse for services as needed to pursue the goals and
intents of the EAE Program.

e  Program Administration contract issued to the North Dakota Water Users for administrative
services of the EAE Program.

e Article Publication contract issued to the North Dakota Water Education Foundation for
publication of program related articles in the North Dakota Water Magazine.

Board inhouse administration is provided with a contract with Greg Lange, for bookkeeping, secretarial,
and attorney related costs. Overall administration of the EAE Program is by an executive committee of
the Joint Board, with final approval of all significant costs and actions by the full Board. Additionally, the
Board has created and does rely upon an ad hoc Advisory Committee, which provides input and
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guidance of the activities, events and planning of the Program. The Advisory Committee is comprised of
local water leadership, the DWR, GD